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SALEM LAKES BOARD OF TRUSTEES
REGULAR MEETING MINUTES

Monday, December 2, 2024 at 6:00 PM

Salem Lakes Village Hall, 9814 Antioch Road, Salem WI 53168
View this meeting on YouTube: https://www.youtube.com/c/VillageofSalemLakesWI

President: Rita Bucur Trustees: Bill Hopkins Dennis Faber Pete Poli
Ron Gandt Jared Young Bill Barhyte

Minutes approved by the Board at the Regular Meeting on December 16, 2024.

1. CALLTO ORDER
President Bucur called the Village Board Meeting to order at 6:03 p.m.

2. PLEDGE OF ALLEGIANCE
President Bucur led the Pledge of Allegiance.

3. ROLLCALL
Clerk, Sara Spencer took roll call with the following trustees present: Bill Barhyte, Pete Poli, Dennis
Faber, Ron Gandst, Bill Hopkins, Jared Young, and President Rita Bucur.

Staff present: Administrator Cassandra Hiller, Clerk Sara Spencer, Fire Chief Al Carr, Interim Treasurer
Amanda Prochnow, Village Attorney Remzy Bitar and Andy Buehler, Kenosha Planning &
Development.

4. OPEN MEETING COMPLIANCE CHECK
The agenda was posted at the Salem Lakes Village Hall and on the Village website on Wednesday,
November 27, 2024.

5. APPROVAL OF AGENDA SEQUENCE
No changes made.

6. PUBLIC COMMENTS
Brian Filiatreault, 25700 Silver Lake Rd., spoke regarding current and past code enforcement issues.
Atty J. Michael McTernan, 6633 Green Bay Rd., spoke regarding legal issues with code enforcement
and his clients.

7. PRESIDENT’S COMMENTS
President Bucur as addressed the public regarding the code enforcement changes. Bucur advised that
Trustee Hopkins has resigned from his positions on the Silver Lake Management District and the
Southeastern Wisconsin Fox River Commission. Anyone interested in filling the open positions, please
contact her. At the next meeting, Bucur stated she will be presenting an Economic Development
Committee to the Board in hopes to bring growth to the Village.

8. PRESENTATIONS, PETITIONS, COMMUNICATIONS
None.
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9.

10.

11.

TREASURER’S OFFICE

9.1. Approval of purchase of services funding request from the Sharing Center in the amount of
$20,000

MOTION by Trustee Poli, second by Trustee Hopkins to approve the purchase of services funding
request from the Sharing Center in the amount of $20,000.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

9.2. Approval of purchase of services funding request from the Westosha Senior Center in the
amount of $7,500

MOTION by Trustee Poli, second by Trustee Young to approve the purchase of services funding
request from the Westosha Senior Center in the amount of $7,500.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

9.3.  Denial of purchase of services funding request from the Twin Lakes Senior Center in the
amount of $4,000

MOTION by Trustee Poli, second by Trustee Young to deny the purchase of services funding request
from the Twin Lakes Senior Center in the amount of $4,000.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

CLERKS’S OFFICE

10.1. Approval of minutes from the November 18, 2024 Board Meeting

MOTION by Trustee Hopkins, second by Trustee Faber to approve the minutes from the November
18, 2024 Board Meeting as presented.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

PLANNING & ZONING

11.1. Ordinance 2024.12-87, an Ordinance amending the zoning map for the Village of Salem
Lakes, for Trailer Logistics Company Inc., 9730 Antioch Rd., Salem, WI 53168 (Owner), Jeff Pearson,
9730 Antioch Rd., Salem, WI 53168 (Agent), requesting a rezoning from B-3 Highway Business
District to B-5 Wholesale Trade and Warehousing District on Tax Parcel #70-4-120-232-0400, located
in the Northwest 1/4 of Section 23, Township 1 North, Range 20 East, Village of Salem Lakes. This
property is located on the North side of the Village Hall.

MOTION by Trustee Hopkins, second by Trustee Faber to approve Ordinance 2024.12-87, an
Ordinance amending the zoning map for the Village of Salem Lakes, for Trailer Logistics Company Inc.,
9730 Antioch Rd., Salem, W1 53168 (Owner), Jeff Pearson, 9730 Antioch Rd., Salem, WI 53168 (Agent),
requesting a rezoning from B-3 Highway Business District to B-5 Wholesale Trade and Warehousing
District on Tax Parcel #70-4-120-232-0400, located in the Northwest 1/4 of Section 23, Township 1
North, Range 20 East, Village of Salem Lakes as recommended by the Plan Commission.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

11.2. Trailer Logistics Company Inc., 9730 Antioch Rd., Salem, WI 53168 (Owner), Jeff Pearson,
9730 Antioch Road, Salem, W1 53168 (Agent), requesting a Conditional Use Permit for a semi-trailer
rental company in the B-5 Wholesale Trade and Warehousing District on Tax Parcel #70-4-120-232-
0400, located in the Northwest 1/4 of Section 23, Township 1 North, Range 20 East, Village of Salem
Lakes.

MOTION by Trustee Hopkins, second by Trustee Faber to approve the Conditional Use Permit for a
semi-trailer rental company in the B-5 Wholesale Trade and Warehousing District on Tax Parcel #70-4-
120-232-0400, located in the Northwest 1/4 of Section 23, Township 1 North, Range 20 East, Village of
Salem Lakes, 11.2.Trailer Logistics Company Inc., 9730 Antioch Rd., Salem, WI 53168 (Owner), Jeff
Pearson, 9730 Antioch Road, Salem, WI 53168 (Agent) with the modification that a fence be required
so items behind cannot be seen from the road.
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12.

13.

14.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

FIRE DEPARTMENT
12.1. Discussion on potentially donating Squad 5852 to The Racine Fire Bells organization
MOTION by Trustee Hopkins, second by Trustee Faber to approve donating Squad 5852 to The Racine
Fire Bells organization.
Trustee Barhyte requested to table the discussion pending an assessment of equipment and needs
within the department.
ROLL CALL VOTE: Trustees Hopkins, Gandt, and Faber — AYE

President Bucur, Trustees Young, Poli, and Barhyte — NO

MOTION FAILS - 3-4
MOTION by Trustee Barhyte, second by Trustee Young to table Item 12.1 until an equipment needs
assessment is conducted within the Fire Department.
ROLL CALL VOTE: President Bucur, Trustees Young, Faber, Poli, and Barhyte— AYE

Trustees Hopkins and Gandt — NO

MOTION CARRIED -5-2

12.2. 5-year service plan for cardiac monitors with Zoll Medical Corporation in the amount of
$6,803.08

MOTION by Trustee Hopkins, second by Trustee Young to approve the 5-year service plan for cardiac
monitors with Zoll Medical Corporation in the amount of $6,803.08.

UNANIMOUS VOTE - AYE MOTION CARRIED -7-0

INFORMATION TECHNOLOGY

13.1. Conversion of Microsoft Office 365 Licensing from monthly to annual enterprise licensing for
$23,082.98 for a savings of $3,000 over the monthly renewal

MOTION by President Bucur, second by Trustee Young to approve the conversion of Microsoft Office

365 Licensing from monthly to annual enterprise licensing for $23,082.98 for a savings of $3,000 over
the monthly renewal.

UNANIMOUS VOTE — AYE MOTION CARRIED - 7-0
13.2. Purchase of 3 additional wireless locks for Station 2 from ClearCom Inc. in the amount of
$5,947.96

MOTION by Trustee Hopkins, second by Trustee Gandt to approve the purchase of 3 additional
wireless locks for Station 2 from ClearCom Inc. in the amount of $5,947.96.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

ADMINISTRATOR'’S OFFICE

14.1. 2025 Kenosha County Law Enforcement Contract for January 1, 2025 through December 31,
2025 for one first shift and two second shift officers for a contract cost of $577,753

MOTION by Trustee Hopkins, second by Trustee Poli to approve the 2025 Kenosha County Law
Enforcement Contract for January 1, 2025 through December 31, 2025 for one first shift and two
second shift officers for a contract cost of $577,753.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

14.2. 2024 Year in Review
Administrator Hiller presented the Board with a summary 2024 accomplishments made by Village
Departments. No action taken.

15. CLOSED SESSION

15.1. Convene into closed session pursuant to Wis. Stat. Section 19.85(1)(e) (“deliberating or
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negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session.”)
for the following purposes: IAFF Fire and Rescue Union Contract

15.2. Closed session pursuant to Wis. Stat. sec. 19.85(1)(e) (e) (“deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session.”) for the discussion
of a potential land exchange of 70-4-120-344-0562 for 70-4-120-344-0581 on Rock Lake Road

15.3. Closed session pursuant to Wis. Stats § 19.85 (1) (g) (for purposes of conferring with legal
counsel for the governmental body who is rendering oral or written advice concerning strategy to
be adopted by the body with respect to litigation in which it is or may be involved), specifically
concerning code enforcement proceedings involving property at: Frank A and Shannon A Schubat,
70-4-120-054-0351, 7014 284th Ave, Salem; Carleton E And Deborah J Habendott Revocable Trust,
70-4-120-204-0150, 28307 98th St., Salem; Kevin B Cook, 70-4-120-123-0515, 22605 83rd St., Salem
and Adam Miller, 70-4-120-263-0260, 11510 Antioch Rd, Trevor

MOTION by President Bucur, second by Trustee Young to move into closed session to deliberate on
15.1, 15.2 and 15.3.

ROLL CALL VOTE: President Bucur, Trustees Young, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 7-0

The Board moved out of open session and into closed session at 6:52 p.m.

15.4 Reconvene into Open Session pursuant to Wis. Stats. 19.85(2) for possible additional
discussion and/or action concerning any matter discussed in closed session

MOTION by President Bucur, second by Trustee Barhyte to reconvene into open session.

ROLL CALL VOTE: President Bucur, Trustees Young, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 7-0

The Board moved out of closed session and into open session at 8:39 p.m.

15.1. MOTION by Trustee Poli, second by Trustee Hopkins to approve the IAFF Fire and Rescue Union
Contract.

ROLL CALL VOTE: President Bucur, Trustees Young, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 7-0

15.2. MOTION by Trustee Young, second by Trustee Hopkins to refer the discussion to the Plan
Commission for its recommendation.

ROLL CALL VOTE: President Bucur, Trustees Young, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 7-0

15.3. MOTION by Trustee Poli, second by Trustee Young to direct staff to proceed as discussed in
closed session.

ROLL CALL VOTE: President Bucur, Trustees Young, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 7-0

16. ADJOURNMENT

MOTION by President Bucur, second by Trustee Barhyte to adjourn this Village Board Meeting.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

This Village Board Meeting adjourned at 8:47 p.m.
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Minutes Prepared by:
Sara Spencer, Village Clerk
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