MINUTES
VILLAGE OF SALEM LAKES BOARD OF TRUSTEES
SPECIAL BOARD MEETING
Monday, July 16, 2018 7:00 pm

President Diann Tesar called this Special Meeting of the Village of Salem Lakes Board of Trustees to
order at 7:00 p.m. with the following present: Village Trustees Dan Campion, Bill Hopkins, Mike Culat,
Dennis Faber, Ted Kmiec and Ron Gandt. Administrator Pat Casey, Clerk Cindi Dulaney, Mike Slover and
Mike Murdock

1.) Arecommendation and bid award for the 2018 Village Road Rehabilitation Program In: 113th Street,
114th Street, 115th Street, 269th Avenue, 270th Avenue, 271st Avenue, 272nd Avenue, 273" Avenue,
274th Avenue, 275th Avenue, 276th Avenue, 277th Avenue, First Street, S. Sixth Street & Various Other
Locations was presented for approval.

MOTION BY Trustee Culat, second by Trustee Faber to approve the bid by Payne & Dolan, Inc, for the
2018 Village Sanitary Sewer Rehabilitation Program in: Camp Lake Gardens Subdivision, Sunset Oaks
Manor Subdivision, Timber Lane Subdivision, Original Village of Salem Area, Waste Water Treatment
Plant Area & Various Other Locations as presented. UNANIMOUS VOTE — AYE MOTION CARRIED

2.) Home Again Restaurant request for a retail liquor license was presented. A payment arrangement
was made with Kenosha County along with two months payment.

MOTION BY Trustee Faber, second by Culat to authorize.

MOTION WITHDRAWN BY Trustee Faber, second by Trustee Culat.

Discussion followed relative to the type and length of license. Ms. Scchubkegel indicated she would pay
for a full license, six (6) month or provisional.

MOTION BY Trustee Hopkins to issue a Provisional retail liquor license and bring this back to the August
meeting agenda. UNANIMOUS VOTE — AYE MOTION CARRIED

3.) President Tesar recommended the appointment of Officers for the Fire Commission as follows with
terms for one (1) year.

e  Chair — Mike Blodgett

e Vice Chair — Shirley Boening

e Secretary —Jerry Ring
Motion by Trustee Hopkins, second by Trustee Gandt to approve the appointment of Officers for the
Fire Commission as recommended. UNANIMOUS VOTE — AYE MOTION CARRIED
Ed Herreid told the Board that he felt the Board appointing officers has makes it political.

4.) Silver Lake library building status - Trustee Culat informed the Board that he will list the building for
sale and waive the listing fee. No action was taken on this item.

5.) Sale of Village property to Zubor's. This is the lot on CTH AH across from the old deli. Administrator
Casey will get some costs on the 8’ — 10’ of property, contact the Zubor’s and bring this back to the
Board. No action was taken on this item.

6.) Purchase of property in Silver Lake for boat trailer parking — Administrator Casey sent the Board
information on the properties and needs direction from the Board. There is a lot on Manor Dr NE side
3170 and a lot on Edgewood, NE corner 3325.



Trustee Faber brought up that the DNR says that there is adequate parking. We need to be careful of
increasing boat traffic. The goal is to replace parking as long as we don’t increase it fifteen (15) spaces is
the minimum and thirty-one (31) is the maximum spaces. Silver Lake has twenty-three (23) spaces and
has adequate parking. No action was taken on this item.

7.) Daily accounting of time by appointed officials — Trustee Culat requested this on the agenda as he
doesn’t know where or how the time of the Administrator, Treasurer and Clerk is spent.

Discussion followed regarding documentation, reports and what the positions require. No action was
taken on this item.

8.) Code Enforcement Employees — Administrator Casey has called the candidates and half of them
responded and will schedule interviews next week.

Trustee Culat responded that he would like to participate in those interviews.

Discussion followed. Trustee Culat wants an update on this by the coming weekend. No action was
taken on this item.

9.) Industrial Park — Administrator Casey stated that after the KABA presentation, he would recommend
a small committee of two (2) or three (3) Board members and then need to appoint as necessary.
Trustee Hopkins, Trustee Faber and President Tesar will serve on this committee.

10.) Village Board Committees — Discussion of Village Board Committees took place. The Committees
and their members are as follows: Public Works — Trustee Hopkins & Trustee Culat, Planning & Zoning —
Trustee Kmiec & Trustee Gandt, Public Safety — Trustee Culat & Trustee Kmiec, Lakes — Trustee Campion,
Trustee Faber & President Tesar, Parks — Trustee Gandt & President Tesar, Judicial — Trustee Kmiec &
Trustee Campion and Business Park — Trustee Hopkins, Trustee Faber and President Tesar.

11.) Parks Director — Discussion took place relative to someone coordinating activities and best use of
facilities, future programming and recreational programming. No action was taken on this item.

12.) Parcels from County — The status of the tax deeded parcels from the County was questioned.
Administrator Casey informed the Board that he was meeting with the County on Friday and is waiting
on the County to put a package together.

13.) Job Descriptions/workload for Village Hall employees — Trustee Culat said it had been asked
fourteen (14) months ago for a format of job descriptions. They don’t know who does what.
Administrator Casey stated there may be possible layoffs. A closed session will be held in August.
No action was taken on this item.

14.) Capital Equipment purchase list/plan — Administrator Casey explained the Capital Equipment
process and gave information. Trustee Hopkins requested highlights as to the replacements. No action
was taken on this item.

15.) Village Employee/Family Barbeque — Trustee Hopkins stated we should do
something to recognize our employees. Discussion of an event, dish to pass, village
providing food, activities with children involved and possible dates. No action was taken
on this item.

CLOSED SESSION



1.) MOTION BY Trustee Hopkins, second by Trustee Culat to move into closed session pursuant to: WI
Statute Section 19.85(1)(c), considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or exercises
responsibility. This is relative to the Village Clerk.

ROLL CALL VOTE — Trustees Campion, Hopkins, Culat, Faber, Kmiec, Gandt and President Tesar — AYE
MOTION CARRIED

The Board moved into Closed Session at 8:31 pm.

2.) MOTION BY Trustee Culat, second by Trustee Faber to move out of Closed Session and reconvene
in Open Session.

ROLL CALL VOTE — Trustees Campion, Hopkins, Culat, Faber, Kmiec, Gandt and President Tesar — AYE
MOTION CARRIED

The Board moved out of Closed Session and reconvened in Open Session at 8:58 pm.

3.) There was no consideration, action or announcement relative Section 19.85(1)(c) referenced
during the Closed Session

ADJOURNMENT

MOTION BY Trustee Hopkins, second by Trustee Culat to adjourn this Special meeting.
UNANIMOUS VOTE — AYE MOTION CARRIED

This Special meeting was adjourned at 9:02 pm.

Submitted By:

Cynthia Dulaney, Clerk



