MINUTES
VILLAGE OF SALEM LAKES BOARD OF TRUSTEES
SPECIAL BOARD MEETING
Monday, December 3, 2018 6:00 pm

President Diann Tesar called this Special Meeting of the Village of Salem Lakes Board of Trustees to
order at 6:00 p.m. with the following present: Village Trustees Dan Campion, Bill Hopkins, Mike Culat,
Ted Kmiec, Ron Gandt and Dennis Faber.

Also present were Attorney Scholze, Brad Zautcke, Jack Rowland, Travis Anderson, Strand, Inc and Troy
Stinson, Strand, Inc.

1.) Troy Stinson, with Strand, Inc stated that Strand has been involved with the Wastewater projects
since 2010. He presented an update on the Wastewater Treatment Plant Regionalization Improvements
Project and the Task Order 18-03, an agreement between Strand Associates and the Village of Salem
Lakes to provide Construction Related Services.

The project background, goals, the merger and regionalization considerations and phosphorus were
presented. He discussed the Master Plan’s development history and reviewed the beneficial
improvements of the Master Plan. The Master Plan after the merger was reviewed and he discussed
regionalization benefits.

Travis Anderson discussed the new phosphorus regulations which became effective in December of
2010 which has stricter limits that were 10 times greater than previously. He also reviewed the flooding
problems which involved the Silver Lake Plant and lift station and reviewed the Silver Lake project
schedule. The project doesn’t include filters.

MOTION BY Trustee Culat, second by Trustee Faber to approve Task Order 18-03, an agreement
between Strand Associates and the Village of Salem Lakes to provide Construction Related Services.
UNANIMOUS VOTE —AYE MOTION CARRIED

2.) Troy Stinson explained to the Board that with the sanitary collection system, how the Village can be
proactive should a developer come in. He highlighted the advantages of determining long and short
term solutions for expansion and recommended sanitary sewer collection system studies for the STH
‘50’ & CTH ‘B’ corridor and STH ‘83’ corridor north of Village Hall.

Discussion followed relative to development and cost options, including Village funded up front and
recapture the costs in a village wide assessment, require a developer to fund the study as part of the
agreement, or fund the study using Village capital. He then gave the costs of Near Term Only studies
and Long & Near Term studies.

MOTION BY Trustee Faber, second by Trustee Campion to approve $20,810 for the East Basin Long and
Near Term study.

UNANIMOUS VOTE —AYE MOTION CARRIED

CLOSED SESSION

1.) MOTION by Trustee Hopkins, second by Trustee Culat to move into Closed Session pursuant to WI
Statute 19.85(1)(e): For the purpose of deliberating or negotiating the purchasing of public properties,
the investing of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session. This closed session is relative to possible compensation for
property owners for tree loss in connection with force main installation.

MOTION TO AMEND BY Trustee Hopkins, second by Trustee Campion to include to move into Closed
Session pursuant to WI Statute 19.85(1)(g): For the purpose of conferring with legal counsel for the
governmental body who is rendering oral or written advice concerning strategy to be adopted by the
body with respect to litigation in which it is or is likely to become involved.



This closed session is relative to 8705 Antioch Road, Salem, WI.
ROLL CALL VOTE Trustees — Campion, Hopkins, Culat, Faber, Kmiec, Gandt and President Tesar — AYE
MOTION CARRIED

The Village Board moved into Closed Session at 7:01 pm.

2.) MOTION BY Trustee Campion, second by Trustee Culat to move out of Closed Session and
reconvene in Open Session.

The Board moved out of Closed Session and reconvened in Open Session at 8:23 pm.

3.) There was no consideration, action or announcement relative Section 19.85(1)(e) referenced
during the Closed Session

4.) There was no consideration, action or announcement relative Section 19.85(1)(g) referenced
during the Closed Session

ADJOURNMENT
MOTION BY Trustee Campion, second by Trustee Hopkins to adjourn this Special meeting.
UNANIMOUS VOTE —AYE MOTION CARRIED

This Special meeting was adjourned at 8:24 pm.

Submitted By:

Cynthia Dulaney, Clerk



