
                                                                                           MINUTES 
                                                                            VILLAGE OF SALEM LAKES 
                                          SPECIAL BOARD MEETING OF THE VILLAGE BOARD OF TRUSTEES 
                                                                    Monday, January 15, 2018 7:00 p.m. 
                        
President Diann Tesar called this Special Meeting of the Village of Salem Lakes Board of Trustees to order at  
7:00 p.m. with the following present:  Village Trustees Dan Campion, Bill Hopkins, Mike Culat and Bob 
Raymond.  Trustees Ted Kmiec and Laura Francart were absent.  
Also present were Administrator Casey, Mike Slover, Brad Zautcke and Cindi Dulaney.   
Guests:  Darren Hillock, Jill Rozell, Carol Dunn, Jeff Albrecht, Chris Dreyer, Greg Galich, Joe Wade, John 
McEntegart, and Ed Herreid. 
 

CITIZEN COMMENTS 

There were no citizen comments. 

 
1.)  Greg Galich, PFC Chairman, gave a report on the Police & Fire Commission including an update on the 
Commission activities and Workshop attendance.  
He explained to the Board that the PFC is a neutral commission and is nonpolitical and they hope the 
Village Board and PFC are on the same page. 
The PFC members attended a recent workshop sponsored by the League of WI Municipalities.  He stated he 
spent his lunches and breaks speaking with the various presenters.   
He reviewed the issues with water patrol hiring process that took place last summer. 
He stated the Village of Salem Lake’s Fire Rescue is responsible for approximately 20,000 which includes 
Brighton and Paddock Lake.  We are not a small Village anymore and the PFC is committed. 
He introduced and gave a brief background of the PFC Board members including himself and Shirley 
Boening (absent from this meeting).  Commissioners Ed Herreid, Chris Dreyer and Tom Robinson gave their 
own backgrounds. 
The PFC has been working and building the Commission from the ground up including the WI 
Administrative Code as it applies to the Fire Department and reviewing the hiring process for an assistant 
Fire Chief position. 
 
2.)  Pay Request No 3, by Payne & Dolan, Inc, in the amount of $139,271.71 for the 2017 Road 
Rehabilitation Project was presented. 
MOTION BY Trustee Culat, second by Trustee Hopkins to approve Pay Request No 3, by Payne & Dolan, Inc, 
in the amount of $139,271.71 for the 2017 Road Rehabilitation Project as presented. 
UNANIMOUS VOTE – AYE           MOTION CARRIED 
 
3.)  Trustee Hopkins informed that the board does not have parameters for approving Operator Licenses 
for bartenders and that all should be treated the same and fairly.  An approval/denial 
process/flowchart/matrix had previously been emailed to the Board for all to review.  He has been in touch 
with the Village Attorney on the statutes.  All agreed that there needs to be a fair and equitable process.  
Clerk Dulaney will put the parameters and application together and resend to the Board. 
THERE WAS NO ACTION TAKEN ON THIS ITEM 
 
4.)  An Ordinance Enforcement Officer position was briefly discussed.  Administrator Casey stated that 
twenty (20) hours a week has been budgeted for this position.  This position is seen as more of a property 
maintenance position. 
THERE WAS NO ACTION TAKEN ON THIS ITEM 
 
5.)  Discussion took place relative to the Silver Lake building (what was to be a library) that was sent to the 
Park Commission for their consideration as to what should be done with it.  The building has been of the 
market (for sale) for six (6) months. 
This will be given to the Park Commission to give them a chance as to what they wish to do and if not, then 
it will be placed back on the market. 



THERE WAS NO ACTION TAKEN ON THIS ITEM 
 
6.)  Administrator Casey, during the budget process, gave a list of three (3) major road repairs and some 
discussion which included a review by Village Engineer, Len Roecker of R.A. Smith National.   
 
History from 10/23/2017 Budget Workshop:  Mr. Roecker reviewed the identified road and storm water 
projects.  When the Town of Salem implemented their Storm Water Master Plan in 2009, there were two 
areas in the plan remaining which continue to be a problem; Timber Lane and Sunset Oaks.  Both contain 
non engineered drainage.  These are the next two larger projects which need to be engineered and 
enhance what is already there.  As with any drainage there is road paving and sanitary repairs which will 
need to be addressed.  The other area which has been identified is the intersection of Northwater Street. 
The identified roadway rehab project will be in Camp Lake Gardens which has the poorest roads in the 
community.  Administrator Casey at this meeting informed the Board that none of the costs for these 
projects are in the budget as we may have to look at bonding $4.4 million. 
 
Administrator Casey stated that the Village could group these projects together and we would have to 
bond for this project and it is estimated at $4.4 million.  He questioned the Boar as to whether they wanted 
to go down this road.  The Village has no planned bond sales this year.  We also have to reissue the TIF 
Bond which would be about $4.5 million. 
Trustee Culat stated he would like to move forward on both projects.  It was requested that this be placed 
on next month’s agenda. 
THERE WAS NO ACTION TAKEN ON THIS ITEM 
 
7.)  CLOSED SESSION 
MOTION BY Trustee Campion, second by Trustee Hopkins t o  move into closed session pursuant to:  

WI Statute Section 19.85(1)(e), deliberating or negotiating the purchasing of public properties, 
the investing of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session.  This closed session is relative real 
property. 
ROLL CALL VOTE     TRUSTEES Campion, Hopkins, Culat, Raymond and President Tesar – AYE 
MOTION CARRIED 
 
The Village Board moved into Closed Session at 7:58 pm. 
 
8.)  MOTION BY Trustee Campion, second by Trustee Culat to move out of Closed Session and reconvene in 
Open Session. 
ROLL CALL VOTE     TRUSTEES Campion, Hopkins, Culat, Raymond and President Tesar – AYE 
MOTION CARRIED 
 
The Village Board moved out of Closed Session and reconvened into Open Session at 8:24 pm. 
 
9.)  There was no Consideration, action or announcement relative Section 19.85(1)(e) referenced during 
the Closed Session. 
 
ADJOURNMENT 
 
MOTION BY Trustee Culat, second by Trustee Campion to adjourn this Special meeting. 
UNANIMOUS VOTE – AYE               MOTION CARRIED 
 
This Special Board meeting was adjourned at 8:25 pm. 
 
 
________________________________ 
Cynthia Dulaney, Clerk 


