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Minutes approved by the Board at the Regular Meeting on October 21, 2024. 
 
 

1. CALL TO ORDER 
President Bucur called the Village Board Meeting to order at 6:39 p.m. 

2. PLEDGE OF ALLEGIANCE  
President Bucur led the Pledge of Allegiance. 

3. ROLL CALL 
Clerk, Sara Spencer took roll call with the following trustees present: Bill Barhyte, Pete Poli, Dennis 
Faber, Ron Gandt, Bill Hopkins, Jared Young, and President Rita Bucur. 

Staff present: Village Administrator Cassandra Hiller, Fire Chief Al Carr, Village Treasurer Betsy Leach, 
Public Works Director Brad Zautcke and Village Attorney Remzy Bitar 

4. OPEN MEETING COMPLIANCE CHECK 
The agenda was posted at the Salem Lakes Village Hall and on the Village website on Friday, October 
4, 2024. 

5. APPROVAL OF AGENDA SEQUENCE 
President Bucur requested that President’s Comments be conducted before Public Comments. All 
Trustees in attendance approved. 

6. PRESIDENT’S COMMENTS 

President Bucur asked everyone in attendance to stay on topic and remain respectful while speaking. 
The Village Board meeting on November 4th will be cancelled due to the General Election. There will 
be a joint meeting with the Plan Commission on October 16th at 6:00 pm.  A generous donor has 
covered the entire cost of the Baby Box. Donations moving forward will go toward maintenance. 

7. PUBLIC COMMENTS 
Kevin Cook, 22605 83rd St., commented in favor of code enforcement changes. 

Adam Miller, 11510 Antioch Rd., described his experience with staff and recent code enforcement 
issues. 

Gabriella Szmola, 22605 83rd St., explained her current and prior experiences with staff regarding 
code enforcement issues at her property. 

Atty J. Michael McTernan, 6633 Green Bay Rd., spoke regarding legal issues with code enforcement 
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and possible changes. 

8. ADMINISTRATOR’S OFFICE 
8.1 Resolution 2024.10-110, a resolution adopting the Kenosha County Hazard Mitigation Plan  
Update 2023-2028. 
MOTION by President Bucur, second by Trustee Hopkins to approve Resolution 2024.10-110, a 
resolution adopting the Kenosha County Hazard Mitigation Plan Update 2023-2028. 
UNANIMOUS VOTE – AYE   MOTION CARRIED 7-0 

8.2 Recommendation to contract with Terry and Nudo to provide the Village of Salem Lakes with  
Municipal Prosecution Services. 
MOTION by President Bucur, second by Trustee Poli to approve the contract with Terry and Nudo to 
provide the Village of Salem Lakes with Municipal Prosecution Services. 
UNANIMOUS VOTE – AYE   MOTION CARRIED 7-0 

8.3 Creation of Events Committee. 
MOTION by Trustee Hopkins, second by Trustee Faber to create an Events Committee as a sub-
committee of the Parks Commission. 
UNANIMOUS VOTE – AYE   MOTION CARRIED 7-0 

8.4 Purchase of office furniture for the Deputy Treasurer’s workspace, Administrator’s office and  
the central workspace in Village Hall, from National Business Furniture, in the amount of  
$17,571.21. 
Trustee Faber noted that the quote for $17,571.21 included tax. The actual amount for the furniture 
would be $16,655.18 once the tax is removed. 
MOTION by Trustee Hopkins, second by Trustee Young to table the discussion to Purchase of office 
furniture for the Deputy Treasurer’s workspace, Administrator’s office and the central workspace in 
Village Hall, from National Business Furniture, in the amount of $17,571.21. 
UNANIMOUS VOTE – AYE   ITEM TABLED  7-0 

9. PLANNING & ZONING 
9.1 Hansen’s Conditional Use for Outdoor Dining. 
MOTION by Trustee Faber, second by Trustee Young to approve the Conditional Use for Hansen’s 
Outdoor Dining. 
UNANIMOUS VOTE – AYE   MOTION CARRIED 7-0 

9.2 Resolution 2024.10-111, a resolution adopting the Code Enforcement Procedure within the  
Village of Salem Lakes. 
MOTION by Trustee Poli, second by Trustee Faber to approve Resolution 2024.10-111, a resolution 
adopting the Code Enforcement Procedure within the Village of Salem Lakes . 
UNANIMOUS VOTE – AYE    **Resolution must come back to the Village Board to approve since the motion was 

not read correctly into the record. This will be on the October 21, 2024 agenda for approval. 

10. PUBLIC WORKS 
10.1 Review of Street Light Policy. 
MOTION by Trustee Faber, second by President Bucur to make the changes indicated by Director 
Zautcke and bring back to the October 21st Village Board Meeting. 
UNANIMOUS VOTE – AYE   MOTION CARRIED 7-0 

10.2 Resolution 2024.10-109, a resolution to vacate the alley between Tax Parcels 70-4-120-321- 
0825 and 70-4-120-321-0890, 28503 117th Street, Valmar Subdivision. 
MOTION by Trustee Hopkins, second by Trustee Gandt to approve Resolution 2024.10-109, a 
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resolution to vacate the alley between Tax Parcels 70-4-120-321- 
0825 and 70-4-120-321-0890, 28503 117th Street, Valmar Subdivision. 
UNANIMOUS VOTE – AYE   MOTION CARRIED 7-0 

10.3 Approval to send the 2008 white Ford Explorer to Wisconsin Surplus Online Auction. 
MOTION by Trustee Young, second by Trustee Faber to send the 2008 white Ford Explorer to 
Wisconsin Surplus Online Auction. 
UNANIMOUS VOTE – AYE   MOTION CARRIED 7-0 

11. FIRE/RESCUE DEPARTMENT 
11.1 Status of Fire Truck Refurbishment. 
No action taken. 
11.2 Update on Station Two. 
No action taken. 
11.2 Fire Chief’s Report. 
No action taken. 

12. TREASURER’S OFFICE 
12.1 Approval of vouchers/disbursements for September 2024, in the amount of $835,422.29 as 
reviewed and presented. 
MOTION by Trustee Hopkins, second by Trustee Faber to approve the vouchers/disbursements for 
September 2024, in the amount of $835,422.29 as reviewed and presented. 
UNANIMOUS VOTE – AYE   MOTION CARRIED 7-0 

12.2 Approval of revenue and expenditure report. 
MOTION by President Bucur, second by Trustee Hopkins to approve the revenue and expenditure 
report. 
UNANIMOUS VOTE – AYE   MOTION CARRIED 7-0 

12.3 Treasurer’s Monthly Report. 
No action taken. 
 

13. CLERK’S OFFICE 
13.1 Approval of minutes from the September 16, 2024 Village Board meeting. 
MOTION by President Bucur, second by Trustee Hopkins to approve the minutes from the September 
16, 2024 Village Board meeting. 
UNANIMOUS VOTE – AYE   MOTION CARRIED 7-0 

13.2 General Election update. 
No action taken. 
 

14. CLOSED SESSSION 
14.1 Closed session pursuant to Wis. Stats § 19.85 (1) (g) (for purposes of conferring with legal 
counsel for the governmental body who is rendering oral or written advice concerning strategy to 
be adopted by the body with respect to litigation in which it is or may be involved), specifically 
concerning fence claims brought by Kevin Schrage involving adjoining property owners made under 
Wis. Stat. Ch. 90’s fencing dispute law.  

MOTION by Trustee Hopkins, second by Trustee Gandt to move into closed session to deliberate on 
14.1. 

ROLL CALL VOTE: President Bucur, Trustees Young, Hopkins, Gandt, Faber, Poli, Young  
and Barhyte – AYE            MOTION CARRIED 7-0 
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The Board moved out of open session and into closed session at 9:12 p.m.  
14.2.  Reconvene into Open Session pursuant to Wis. Stats. 19.85(2) for possible additional 
discussion and/or action concerning any matter discussed in closed session. 

MOTION by President Bucur, second by Trustee Barhyte to reconvene into open session.  

The Board moved out of closed session and into open session at 9:23 p.m.  
 
MOTION by President Bucur, second by Trustee Barhyte to direct staff to proceed as discussed in 
closed session. 
President Bucur, Trustees Hopkins, Gandt, Faber, Poli, Young, Barhyte – AYE 
MOTION CARRIED  7-0 

 
15. ADJOURNMENT 

MOTION by Trustee Hopkins, second by Trustee Poli to adjourn the Village Board Meeting. 
UNANIMOUS VOTE – AYE   MOTION CARRIED 7-0 

 
This Village Board Meeting adjourned at 9:24 p.m. 

 
 Minutes Prepared by: 
Sara Spencer, Village Clerk 


