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SALEM LAKES BOARD OF TRUSTEES
BUDGET HEARING & REGULAR MEETING MINUTES

Monday, November 18, 2024 at 5:00 PM

Salem Lakes Village Hall, 9814 Antioch Road, Salem WI 53168
View this meeting on YouTube: https://www.youtube.com/c/VillageofSalemLakesWI

President: Rita Bucur Trustees: Bill Hopkins Dennis Faber Pete Poli
Ron Gandt Jared Young Bill Barhyte

Minutes approved by the Board at the Regular Meeting on December 2, 2024.

1. CALLTO ORDER
President Bucur called the Village Board Meeting to order at 5:05 p.m.

2. PLEDGE OF ALLEGIANCE
President Bucur led the Pledge of Allegiance.

3. ROLLCALL
Clerk, Sara Spencer took roll call with the following trustees present: Bill Barhyte, Pete Poli, Dennis
Faber, Ron Gandst, Bill Hopkins, Jared Young, and President Rita Bucur.

Staff present: Village Administrator Cassandra Hiller, Village Clerk Sara Spencer, Fire Chief Al Carr,
Deputy Treasurer Amanda Procknow, DPW Director Brad Zautcke and Village Attorney Remzy Bitar

4. OPEN MEETING COMPLIANCE CHECK
The agenda was posted at the Salem Lakes Village Hall and on the Village website on Friday,
November 15, 2024. Amended agenda posted Monday, November 18, 2024 at 10:30 a.m.

5. APPROVAL OF AGENDA SEQUENCE
No changes made.

6. PUBLICCOMMENTS
Shannon Hahn, 9814 Antioch Rd; submitted her resignation verbally to the Village Board effective
immediately.

7. PRESIDENT’'S COMMENTS
President Bucur wanted to thank staff and acknowledge their hard work. She has received many
compliments on the changes that have occurred and praised staff for stepping up when needed.

8. PUBLIC HEARING

Public hearing regarding the Fiscal Year 2024 proposed budget.
President Bucur opened the Public Hearing at 5:12 pm for public comment.
No public comments were received, President Bucur closed the Public Hearing at 5:13 pm.

9. PRESENTATIONS, PETITIONS, COMMUNICATIONS
9.1 Review and approval of the 2025 proposed Village of Salem Lakes Budget. Resolution No.
2024.11-116 a resolution for adoption of the 2025 Village of Salem Lakes Budget establishing the
Village Tax Levy to support said budget
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10.

11.

MOTION by Trustee Gandt, second by Trustee Hopkins to approve the Resolution No. 2024.11-116 a
resolution for adoption of the 2025 Village of Salem Lakes Budget establishing the Village Tax Levy to
support the 2025 Budget.

ROLL CALL VOTE: Trustees Faber, Hopkins, Gandt, Poli, Young, Barhyte and President Bucur — AYE

MOTION CARRIED 7-0

9.2 Review and approve 2024 budget appropriations — Resolution No. 2024.11-114

MOTION by President Bucur, second by Trustee Young to table Resolution No. 2024.11-114 to a
future meeting.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

9.3 Review and approve assignments from 2024 budget to the 2025 budget — Resolution No.
2024.11-115

MOTION by Trustee Gandt, second by Trustee Faber to approve assignments from 2024 budget to the
2025 budget — Resolution No. 2024.11-115.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

TREASURER

10.1 Approval of vouchers/ disbursements for October 2024, in the amount of $1,262,781.19 as
reviewed and presented

MOTION by President Bucur, second by Trustee Faber to approve the vouchers/disbursements for
October 2024, in the amount of $1,262,781.19.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

CLERK'’S OFFICE

11.1  Approval of minutes for the October 21, 2024, Village Board Meeting

MOTION by Trustee Faber, second by Trustee Poli to approve the minutes for the October 21, 2024,
Village Board Meeting as presented.

ROLL CALL VOTE: Trustees Faber, Hopkins, Gandt, Poli, Barhyte and President Bucur — AYE

Young abstained. MOTION CARRIED 6-0-1

11.2 Approval of applications filed with the clerk for an operator license and alcohol licensing
with approval contingent on background check clearance, completion of beverage server class, and
payment of the necessary fees:

OPERATORS:
Jennifer Jankovich Elizabeth Whitt
Lillian Schweiss Lana Spates

AGENT CHANGE: Mariluz Escobar Machado — Trevor Mini Mart

CLASS “B” BEER AND “CLASS B” LIQUOR:
NAME & ADDRESS OF APPLICANT TRADE NAME & ADDRESS OF ESTABLISHMENT

The New Taste of Italy, LLC The New Taste of Italy
101 S 2nd St 101 S 2nd St
Silver Lake, W1 53170 Silver Lake, W1 53170

Agent: Jose Alcala
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12.

13.

14.

15.

MOTION by President Bucur, second by Trustee Gandt to approve the operators and agent change as
presented.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

MOTION by President Bucur, second by Trustee Young to table the Class “B” Beer and Class “B” Liquor
application for New Taste of Italy so they can complete the application.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

11.3 2024 General Election Update
Clerk Spencer thanked staff and election workers for their assistance in the General Election. The
Village saw a 94% voter turn-out. No action taken.

PUBLIC WORKS

12.1 Recognition of Excellence sign policy

MOTION by President Bucur, second by Trustee Poli to approve the Recognition of Excellence sign
policy as presented.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

12.2  Selection of Strand Engineering to fulfill the Engineering Services Request for Proposals (RFP)
for the Wastewater Treatment Plant and Water Tower

MOTION by Trustee Hopkins, second by Trustee Gandt to approve the selection of Strand Engineering
to fulfill the Engineering Services Request for Proposals (RFP) for the Wastewater Treatment Plant and
Water Tower.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

PARKS

13.1 Installation and purchase of playground equipment for Camp Lake Park from MWP
Recreation in the amount of $119,674.55. This is in conjunction with a grant totaling $61,973.00
from GameTime Community Champions

MOTION by Trustee Hopkins, second by Trustee Faber to approve installation and purchase of
playground equipment for Camp Lake Park from MWP Recreation in the amount of $119,674.55.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

FIRE/RESCUE DEPARTMENT

14.1 Resolution No. 2024.11-117 establishing the Village Emergency Medical Services (EMS)
Billing Fees

MOTION by Trustee Hopkins, second by Trustee Poli to approve Resolution No. 2024.11-117
establishing the Village Emergency Medical Services (EMS) Billing Fees.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

ADMINSTRATOR

15.1 Discussion requesting guidance on the cost threshold for Requests for Proposal (RFP)
Village Board gave the Administrator direction to develop a policy regarding RFPs to bring back ato a
future meeting for approval. No action taken.
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16. CLOSED SESSION

16.1 Convene into closed session pursuant to Wis. Stat. Section 19.85(1)(e) (“deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session.”)
for the following purposes: Lease options for old fire/rescue building at 9920 Antioch Rd.

16.2 Convene into closed session pursuant to Wis. Stat. Section 19.85(1)(e) (“deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session.”)
for the following purposes: IAFF Fire and Rescue Union Contract

16.3 Convene into closed session pursuant to Wis. Stats § 19.85 (1) (g) (for purposes of conferring
with legal counsel for the governmental body who is rendering oral or written advice concerning
strategy to be adopted by the body with respect to litigation in which it is or may be involved),
specifically concerning code enforcement proceedings involving property at: Frank A and Shannon A
Schubat, 70-4-120-054-0351, 7014 284th Ave, Salem; Carleton E And Deborah J Habendott
Revocable Trust, 70-4-120-204-0150, 28307 98th St., Salem; Kevin B Cook, 70-4-120-123-0515, 22605
83rd St., Salem and Adam Miller, 70-4-120-263-0260, 11510 Antioch Rd, Trevor

MOTION by President Bucur, second by Trustee Gandt to move into closed session to deliberate on
16.1, 16.2 and 16.3.

ROLL CALL VOTE: President Bucur, Trustees Young, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED 7-0

The Board moved out of open session and into closed session at 5:42 p.m.

16.4 Reconvene into Open Session pursuant to Wis. Stats. 19.85(2) for possible additional
discussion and/or action concerning any matter discussed in closed session

MOTION by President Bucur, second by Trustee Barhyte to reconvene into open session.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

The Board moved out of closed session and into open session at 7:12 p.m.
16.1 and 16.2 no action taken.

MOTION by President Bucur, second by Trustee Gandt to direct staff to proceed as discussed in closed
session regarding Item 16.3.

President Bucur, Trustees Hopkins, Gandt, Faber, Poli, Young and Barhyte — AYE

MOTION CARRIED 7-0

17. ADJOURNMENT

MOTION by President Bucur, second by Trustee Barhyte to adjourn this Village Board Meeting.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

This Village Board Meeting adjourned at 7:15 p.m.

Minutes Prepared by:
Sara Spencer, Village Clerk
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