v VILLAGE OF
. ’ = SALEM LAKES
9814 Antioch Road (STH 83) Est. 2017 Phone 262.843.2313

PO Box 443 Fax 262.843.4432
Salem, W1 53168 www.voslwi.gov

FIRE COMMISSION
REGULAR MEETING MINUTES

MONDAY, SEPTEMBER 22, 2025 at 5:30 p.m.
Salem Lakes Village Hall, 9814 Antioch Road, Salem WI 53168

Ed Herreid — Chair Kyle Stoxen — Commissioner
Tom Brown — Vice Chair Paul Rosentreter — Commissioner
Chris Dreyer — Secretary

1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE

Chair Ed Herreid led the Pledge of Allegiance.
3. ROLLCALL

Chair Ed Herreid called the meeting to order at 5:35pm with the following present: Chair
Ed Herreid, Vice Chair Tom Brown, Secretary Chris Dreyer, Commissioners Kyle Stoxen
and Paul Rosentreter. Staff present: Fire Chief Alan Carr, Village Employment Attorney
Ryan Heiden, IPA/Interim Administrator Jay Shambeau and Fire Commission Clerk/HR
Shai Demers.

4. Fire Commission has met open meeting compliance.
5. PUBLIC COMMENTS - None
6. NEW BUSINESS

6.1 Approval of Minutes

Approval of minutes from August 11, 2025, Fire Commission MOTION by Commissioner Tom
Brown, second by Commissioner Chris Dreyer to approve minutes from August 11, 2025, Fire
Commission Meeting.

UNANIMOUS VOTE - AYE MOTION CARRIED - 4-0; STOXEN ABSTAINED

Approval of minutes from August 27, 2025, Fire Commission MOTION by Commissioner Kyle
Stoxen, second by Commissioner Paul Rosentreter to approve minutes from August 27,
2025, Fire Commission Meeting.

UNANIMOUS VOTE - AYE MOTION CARRIED - 5-0

6.2 Fire chief Alan Carr report about the Fire Academy

Nine candidates participated in the first Fire Academy with the Village of Salem Lakes.
Everyone participated to the best of their abilities, and it was a success. This academy sets
the standard to move forward and rebuild the culture at the Fire Department.
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The support from the Fire Commission is appreciated, and the plan is to do this twice a year.
The Academy far surpassed the CPAT results and will be having a formal swearing in of the
new staff at the October Board meeting.

6.3 Fire Chief Alan Carr’s department status report.

We need entry level leaders (lieutenants). Next month is busy with training: two-day class
for officer training classes. We want to give proper training to prospective officers and
current leading staff.

e Advance EMS training will be October 22" and 23,

e October 28™ s flash training to show how a fire develops in real time.
e October is Fire Prevention Month.

e This weekend’s class is about large animal rescue.

The Village Budget is ongoing with lots of moving parts.

6.4 CLOSED SESSION

Convene into closed session pursuant to Wis. Stat. 19.85(1)(c) & (f) of
Wisconsin Statutes for “considering employment, promotion, compensation
or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility” and
“considering financial, medical, social or personal histories or disciplinary data
of specific persons, preliminary consideration of specific personnel problems
or the investigation of charges against specific persons except where par. (b)
applies which, if discussed in public, would be likely to have a substantial
adverse effect upon the reputation of any person referred to in such histories
or data, or involved in such problems or investigations” specifically, the
review and discussion of the Village’s recruitment of specific candidates for
office of Fire chief and the status of the same. This closed session is relative to
Fire Rescue Officer interviews and deliberations for an offer of employment.

MOTION by Commissioner Tom Brown, second by Commissioner Kyle Stoxen to move into
closed session to deliberate on 6.4

ROLL CALL VOTE: Chair Ed Herreid, Vice Chair Tom Brown, Secretary Chris Dreyer,
Commissioner Kyle Stoxen, Commissioner Paul Rosentreter — AYE MOTION CARRIED - 5-0

The Board moved out of open session and into closed session at 5:45pm.

6.5 Reconvene into Open Session pursuant to Wis. Stats. 19.85(2) for possible additional
discussion and/or action concerning any matter discussed in closed session.

MOTION by Commissioner Kyle Stoxen, UNANIMOUS VOTE — AYE
MOTION CARRIED - 5-0
The Commission moved out of closed session and into open at 6:15pm.

6.5.1 Commissioner Chair Ed Herreid on behalf of the Fire Commission would like to
recommend to the Village Board to cancel the Fire Chief search and keep Fire
Chief Alan Carr on as the Fire Chief.
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MOTION by Commissioner Kyle Stoxen, Second by Commissioner Paul Rosentreter
UNANIMOUS VOTE - AYE MOTION CARRIED - 4-0; BROWN ABSTAINED
6.6 Next meeting is set for 5:30pm on October 27",

ADJOURNMENT

Date: September 22, 2025

Shai Demers
Fire Commission Clerk

Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request service, contact Eileene Anderson at 262-843-2313.
*Notice is hereby given: It is possible that members of and possibly a quorum of members of other governmental bodies of
the municipality may be present at this above stated meeting to gather information about a subject over which they may
have decision making responsibility. No action will be taken by any other governmental body except by the governing body
noticed above. It is intended that this notice shall constitute an adequate notice of the meeting pursuant to State ex rel
Badke v. Greendale Village Bd., 173 Wis.2d 553, 494 N.W. 2d 408 (1993).

To be added to our E-notification list, send an email to: shahn@voslwi.org
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