MINUTES
VILLAGE OF SALEM LAKES
COMMITTEE OF THE WHOLE MEETING OF THE VILLAGE BOARD OF TRUSTEES
Monday, May 15, 2017

President Diann Tesar called this Committee of the Whole Meeting of the Village of Salem Lakes Board
of Trustees to order at 7:00 p.m. with the following present: Village Trustees Dan Campion, Bill Hopkins,
Bob Raymond, Ted Kmiec, Laura Francart and Mike Culat. Also present were Administrator Casey, Mike
Murdock and Cindi Dulaney.

Guests: Carl Siegel, Bruce Francart, Tom Seep, Jerry Ring and Len Roecker

PLEDGE OF ALLEGIANCE
President Tesar led the Pledge of Allegiance.

OPEN MEETING COMPLIANCE CHECK
The agenda was posted prior to 4:00 p.m. on Friday, May 12, 2017, at the Salem Lakes Village Hall, Silver
Lake Village Hall, Silver Lake BP Station, Post Office and the Village of Salem Lake’s website.

AGENDA SEQUENCE
There was no change in the agenda sequence.

4.) There were no Citizen Comments.

5. & 6.) President Comments — President Tesar stated that the slow no wake had been lifted on all lakes
within the Village.

A review of the location of the judges is being done.

Amee Janus will be selling her “Slow Down” signs at the Village Hall.

The next Regular Board meeting will be held on June 12, 2017 at 7:00 pm.

Vonco Products will be holding a hiring event from 7:30 am — 10:30 am and 3:00 pm — 7:00 pm at the
Village Hall. Vonco will be hiring for approximately 105 positions. Vonco is located in the Village’'s new
business park and the produce packaging for food and medicines.

7.) Treasurer’s Report
President Tesar gave the Treasurer’s Report for April as follows:

APRIL 2017- CASH REPORT FOR THE GENERAL ACCOUNT -~ VOSL (SALEM)

April 1, 2017- Beginning Balance $3,644,296.44
RECEIPTS $ 962,102.51
Transfers In S 0.00
DISBURSEMENTS S 1,806,846.35
PAYROLL S 193,274.75
Transfers Out S 0.00
Total $2,000,121.10

April 30, 2017- Ending Balance $2,606,277.85



State Pool - General S 2,008,446.67

Gen. Checking S 597,831.18
Totals $2,606,277.85
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APRIL 2017 - CASH REPORT FOR THE TAX ACCOUNT — VOSL ( SALEM )

April 1, 2017 - Beginning Balance $525.45
RECEIPTS S .28
Trnsfr from Gen. Fund S 0.00
DISBURSEMENT
Trnsfr to Gen Fund S 0.00
April 30, 2017 - Ending Balance $525.73
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APRIL 2017 - CASH REPORT FOR THE PARK ACCOUNT - VOSL ( SALEM )

April 1,2017 - Beginning Balance $582,252.22
RECEIPTS S 312.08
DISBURSEMENTS

Transfer to LGIP 8 S 0.00
April 30, 2017- Ending Balance $ 582,564.30
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APRIL 2017 - CASH REPORT FOR THE MAINTENANCE ACCOUNT-VOSL ( SALEM )

April 1,2017  Beginning Balance $ 48,896.61
RECEIPTS $ 26.21
April 30, 2017 Ending Balance $ 48,922.82
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APRIL 2017 - CASH REPORT FOR THE CAP PROJECTS ACCOUNT - VOSL (SALEM)

April 1, 2017 Beginning Balance $ 2,065,313.14
RECEIPTS S 4,559.29
Transfer In S 0.00
DISBURSEMENTS

Transfer Out S 0.00



April 30, 2017 Ending Balance $ 2,069,872.43
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APRIL 2017- CASH REPORT FOR THE TRAILS ACCOUNT — VOSL (SALEM)

April 1, 2017 Beginning Balance $ 262,347.41
RECEIPTS $ 140.61
DISBURSEMENTS

April 30, 2017 Ending Balance $ 262,488.02
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8.) Park Commission Report

Trustee Francart reported that the Park Commission has all bands booked for the Concerts in the Park
and Summer Beats. The Park Commission also discussed the building (original purpose for the library) in
Silver Lake, committee changes, park inventory, the community wide rummage sale and community
gardens.

The date for Summer Beats has been set for Saturday, August 12, 2017 with a possible barbeque to be
held on a possible additional date of Friday, August 11, 2017.

9.) Arboretum Woods Street Lights

Arboretum Woods Subdivision has requested lighting at the entrance to the subdivision. The policy has
been that whoever requests the lighting would pay for the installation and the Village would pay the
electricity upon installation. Village engineer Len Roecker has reviewed the location of the lights and has
approved it as it conforms to current policy. This project will move forward once Arboretum Woods has
approved their cost of the installation. No Board action was taken on this item.

10.) Heritage Estates Infrastructure

The paving and the sidewalks in the Heritage Estates subdivision still need to be finished.

The developer, Heritage Development’s Mark Borc, has requested to leave space, a one (1) to two (2)
foot gap behind the sidewalk, to allow homeowners to finish their driveways. Mr. Borc informed the
Board that he is the third (3") developer for this subdivision. Half of the sidewalks were already installed
when he took over. Notice was given to the homeowners that many were not installed properly with the
specifications and standards of the Town. Some sidewalks may not match and could be off by millimeters
or off by inches. Some were a foot in the right of way which the homeowners could not match to their
needs. The lots were sold as is. Heritage Development’s idea is to take care of the public side and then
allow the contractor or homeowner to pursue. The problems affect eleven (11) homeowners.

Project Manager for Heritage Development, Nancy Washburn, informed the Board that these eleven (11)
homeowners were put on notice that the driveways were put in improperly before the current developer
took over. They went through an approval process, but the inspection wasn’t for location of the
sidewalk, it was for thickness, aprons etc. The estimate given for redoing these to match cost more than
the tear outs and apron matches. The developer would also need to get written permission, temporary
easements and a created agreement to do this. It would match the stamped edge, but they couldn’t
guarantee a color match or the stamped pattern.

Further discussion followed with examples of the problems being encountered.



Ms Washburn further informed the Board that all curb repairs are done, but they can’t pave until these
other problems are resolved. She questioned whether the contractors had the correct information and
put in the correct grades. She stated that they have taken responsibility for the aprons and sidewalks,
but with asphalt prices are going up if they don’t pave by July 2017. She stated they are requesting
complete pouring of the sup to one (1) foot and as close to the existing driveway and give the
homeowners until November 1 to complete the driveways. The developer can’t move forward with
paving the roads until the sidewalks are complete.

Further discussion continued with Len Roecker stating he believes staff has made significant
compromises with the developer relative to the standards. There are eleven (11) properties where the
developer won’t match. Property owners could litigate if the developer is allowed to proceed with the
gaps.

Mr. Borc stated they are willing to meet the standards, but won’t go onto the private properties.
Trustee Culat requested a meeting be set up with the affected property owners.

President Tesar recommended taking the recommendation of our engineers, but will meet with attorney
Scholze and see if a special meeting is needed and get back to the rest of the Board.

11.) Knox Box

A business owner has questioned and requested further information regarding the installation of a Knox
Box at his place of business, a hand written note, with no information relative to the Knox Box and the
wording relating to the Knox Box under Chapter 280: Fire and Fire Prevention.

Administrator Casey told the Board that the trigger for installation of a Knox Box in the ordinance is a
$3,000 remodel or building improvement. Towne Square was missed when they repaired their roof. In
the future, a pamphlet will be passed out when improvements exceed $3,000.

Trustee Hopkins questioned the wording in the ordinance “to achieve access to the structure and its
individual components in the event of an emergency or fire inspection” specifically relating to fire
inspections.

Administrator Casey said the wording may have been taken from a model ordinance or the state statute
may have read differently at the time the ordinance was drafted.

Fire Captain Mike Murdock gave further information regarding the process that the fire personnel must
use to gain access to the Knox Box. The Knox Box is always secured. When access during an emergency
is needed, county dispatch is contacted and the call is recorded by the dispatch center and then released.
It can be used for fires and medical emergencies. It then has to be re-secured.

Trustee Kmiec said he thinks the ordinance needs to be changed to remove the wording “fire inspections.
Trustee Francart said that it should be for every existing business.

Administrator Casey will have the ordinance re-drafted to present to the Board.

ADJOURNMENT
MOTION BY Trustee Culat, second by Trustee Campion to adjourn this Committee of the Whole meeting.
UNANIMOUS VOTE — AYE, MOTION CARRIED

This Board meeting was adjourned at 8:20 p.m.
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Submitted By: Cindi Dulaney /




