MINUTES
VILLAGE OF SALEM LAKES
COMMITTEE OF THE WHOLE MEETING OF THE VILLAGE BOARD OF TRUSTEES
FISCAL YEAR 2018 BUDGET WORKSHOP
Monday, October 30, 2017

President Diann Tesar called this Committee of the Whole Meeting of the Village of Salem Lakes Board
of Trustees to order at 6:00 p.m. with the following present: Trustees Dan Campion, Bill Hopkins, Ted
Kmiec, Laura Francart and Mike Culat. Bob Raymond was absent.

Also present were Administrator Casey, Mike Murdock, Brad Zautcke, Mike Slover, Chris Lamb and
Cindi Dulaney.

The Village Board continued their review of 2018 Village of Salem Lakes budget and budget priorities.

There is $50,000 in the proposed budget for mosquito spraying, in the form of spray and pellets. The
pellets are a onetime treatment and used to treat retention ponds.

Trustee Kmiec stated he would prefer aggressive pellet treatment with no spraying done.

Trustee Hopkins agreed with Trustee Kmiec, but would like rivers and lake areas sprayed.

Trustee Francart would like spraying and pellets.

Trustee Culat wants pellets with no spraying.

Trustee Campion state he does not want spraying and would like more information on the pellets.
President Tesar stated it is bad on the water no matter what and is against the spraying. We didn’t see
results when the old Town of Salem sprayed for mosquitos.

Discussion followed between President Tesar and resident Jeff Albrecht who is in favor of the spraying
with President Tesar disagreeing with him.

The budget will be adjusted to reflect not spraying, but treating aggressively with pellets throughout
the Village.

The need for a disaster/rainy day fund was discussed by the board with Trustee Culat suggesting and
amount of $50,000 to fund it.

Trustee Campion agreed since we are not spraying, some of this would be great “seed money” for this
fund.

Trustee Kmiec stated he is in favor, but not in the amount of $50,000, but rather $20,000 - $25,000.
Trustee Francart agreed with Trustee Kmiec.

Further discussion followed with all in agreement to add this to the budget in the amount of $25,000.

Water patrol on the lakes was discussed with Trustee Culat informing the Board that with CCLRD doing
their own water patrol next year that we should let the sheriff or DNR take care of calls if there are
problems.

Trustee Campion stated that responsibility for water patrol should be taken to a higher level, the
sheriff. The lakes need continuity and the sheriff and DNR should be patrolling the lakes.

Further discussion followed regarding taxing districts authority for water patrol.

All were in agreement that the Village shouldn’t be doing water patrol and that we should let the
sheriff and DNR take care of patrolling the lakes.

The Fire Consolidation Study was considered. Administrator Casey informed the Board that the cost
for Salem Lakes to participate was $8,500. Bristol, Paris and Somers are participating.

Further discussion followed with Chief Slover pointing out that the study is a good thing, but Salem
Lakes is not contiguous to Paris or Somers.



Trustees Kmiec, Campion, Hopkins, Francart, Culat & President Tesar were all in agreement that they
do not think we should participate in the study.

Trustee Culat said Bristol would benefit. He also pointed out at a recent County meeting for
governments that the Carthage College President stated that they have interns who can do these types
of studies for a low cost.

The Fire Study will not be funded in the 2018 budget.

During discussion of Purchase of Services President Tesar proposed that each of the lakes be given
$1,000 per lake, five (5) lakes for the treatment of weeds.

Trustee Culat stated he had concerns with the Village getting involved with taxing districts.

Trustee Kmiec said the Hooker Lake was the worse we’ve seen and is in favor of $1,000 for each lake,
across the board.

Trustee Campion said he was in favor of one time only for all five (5) lakes.

The consensus was to not exceed six (6) lakes, $6,000.

The Sharing Center had submitted a request for $20,000 for purchase of service.

Trustee Kmiec stated that with the extraordinary circumstances related to the flooding in July 2017 he
was not impressed with the Red Cross. If we didn’t have the Sharing Center it would have been worse.
They helped everyone, both victims and volunteers.

Further discussion followed regarding the purchase of service for the Sharing Center, the lakes and the
Western Kenosha County Seniors and how much each group should receive, investing in capital paving
and replacements.

The final consensus was that $20,000 would be budgeted for in the 2018 budget for purchase of
services.

Administrator Casey told the Board that the feasibility study in the amount of $25,000 could come out
of the Park Fund. The Park need study is already budgeted.
Discussion followed and the consensus is that all are in favor of $25,000 for a Feasibility Study.

The firefighter wage study was discussed briefly with Administrator Casey saying we’re not ready to do
that yet with a few things that need to be completed first. There is some cushion on this and it
shouldn’t impact the budget as we will do our own market study.

Trustee Hopkins reported that the Community Library is coming up $17,803 short in the 2018 budget.
They are making a onetime request for additional funding in 2018. Salem Lakes share would be
$8,177.

The purpose for the short fall and request were presented by Trustee Hopkins as follows:

The reduction in staff was done through attrition over time as positions became vacant. Staff where
cross-trained to utilize more of their talents which also allowed the library to keep some shifts less
staffed. This all comes at a cost to our communities in which we haven't really been able to grow, but
just maintain.

Capital improvement projects, some of which will return their costs in 3-4 years; LED Parking light
lighting, Water softener salt on demand unit. These improvements will lower operating costs long
term.

Revenues from Kenosha County will decrease 17.4% in 2018. The total number of circulated materials
increased in 2016 which in turn caused a decrease in the cost per circulation calculation which is used
to determine the reimbursement rate for non-resident usage.

The rent for the Twin Lakes building in 2010 was $2,750/mo ($33,000/yr) for 3,895 sq/ft.. At that time,
the landlord did not charge the library the tax in addition to the rent. In 2012, the library expanded and
improved the space to 7,069 sq/ft and rent went up to $5,209/mo plus $696.65 in the construction



loan and then the landlord started to charge the tax which then brought the total rent up to
approximately $75,000/yr.

In 2013, the library lost $117,484 (12.7%) in municipality support due to the falling equalized assessed
values. The municipality’s combined contribution in 2012 was $919,372. It went down to $801,888 in
2013.

Twin Lakes voted against this. No decision was made on this item.

Trustee Culat had some further questions regarding shifting employee pay allocation to different
departments and where the money goes for Village property leases. Money from the building next

door go to the Park Fund.

This Budget Workshop of the Committee of the Whole adjourned at 7:36 pm.

Cynthia Dulaney, Village Clerk
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