MINUTES
VILLAGE OF SALEM LAKES
COMMITTEE OF THE WHOLE MEETING OF THE VILLAGE BOARD OF TRUSTEES
FISCAL YEAR 2018 BUDGET WORKSHOP
Monday, October 23, 2017

President Diann Tesar called this Committee of the Whole Meeting of the Village of Salem Lakes Board
of Trustees to order at 6:00 p.m. with the following present: Trustees Dan Campion, Bill Hopkins, Ted
Kmiec, Laura Francart, Mike Culat and Bob Raymond.

Also present were Administrator Casey, Engineer Len Roecker, Mike Murdock, Brad Zautcke, Mike
Slover, Chris Lamb and Cindi Dulaney.

1.) Village Engineer, Len Roecker of R.A. Smith National, went over the identified road and storm
water projects. When the Town implemented their Storm Water Master Plan in 2009, there were two
areas in the plan remaining which continue to be a problem; Timber Lane and Sunset Oaks. Both
contain non engineered drainage. These are the next two larger projects which need to be engineered
and enhance what is already there. As with any drainage there is road paving and sanitary repairs
which will need to be addressed. The other area which has been identified is the intersection of
Northwater Street.

The identified roadway rehab project will be in Camp Lake Gardens which has the poorest roads in the
community.

Administrator Casey informed the Board that none of the costs for these projects are in the budget as
we may have to look at bonding $4.4 million.

Further discussion followed.

2.) Administrator Casey presented a power point review of 2018 Village of Salem Lakes budget and
budget priorities. The highlights of the presentation are:

e The levies will be combined in 2018, effective with the Dec 2018 tax bill. There is a slight
increase of $69,900 or 1.8% for Salem and $6,900 or -.79% for Silver Lake for a combined
increase of 1.62%. The mil rate went from .00347 to .00323 and without the library there was
a -6.88% decrease. This amounts to an increase of $1.18 more a year per household. The
combined budget is $15,878,000 with an overall increase of $167,000 or 2.61% in the General
Fund.

e |nthe General Fund, the cost increases were $90,400 for the sheriff, $28,000 for code
enforcement, $99,000 for deputy fire chief, $23,000 for yard waste program, $50,000 for
mosquito spraying and a 2% wage increase.

e Inthe Park Fund, $300,000 for Salem Oaks pavilion, funding for recreation and open space
plan, funding for a needs study for recreation.

e Debt Service Fund has a decrease of $264,655 due to debt payoff.

e Maintenance Fund revenues should reflect $5,000.

e Capital Fund reflects $11,500 in General Transportation Aides, $95,000 for Fire Dept fleet,
$65,000 for Highway Dept fleet, $600,000 for paving and there was an increase increment of
$104,600 for TID #1.

e Sewer Utility Fund there is no bonding in 2018 and the Board approved the Sewer Master Plan.
There will be installation of fiber optic at the plant at a cost of $250,000-$260,000.

Iltems which the Board needs to decide on were as follows:
e A purchase of service request by Hooker Lake Management District in the amount of $4,400.
e Funding of the fire consolidation study. Bristol, Somers and Paris have already joined.



e The storm water and paving projects as presented by Engineer Roecker, in the amount of
$4,436,000 (Silver Lake $290,000, Sunset Oaks $1,724,000, Timber Lane $51,470,000 and Camp
Lake Gardens $952,080).

Trustee Hopkins questioned the breakdown of the mosquito spraying costs. Mike Murdock indicated
he would email the information to the Board.

Trustee Campion requested clarification on the assessments. Administrator Casey informed the Board
that the assessing will be combined in 2019.

Further discussion followed about the budget including two (2) judges and two (2) clerks, the cost of
mosquito spraying and pellet costs, a business lot which was sold in Silver Lake and bringing EMT’s up
to par with a wage study.

John McEntegart explained the purchase of service need for $4,400, by Hooker Lake Management
District, for lake spraying.
Further discussion took place relative to giving funds to a lake district.

Trustee Kmiec asked for discussion on the purchase of service for the Sharing Center. If not for the
Sharing Center, the Village would have been in trouble during the flooding disaster in July and we
should consider a purchase of service contract for such disasters.

Discussion followed relative to a “rainy day fund” with Administrator Casey informing the Board that
he will obtains samples of such a funds

Trustee Kmiec also asked about a study for a RecPlex type of facility to which Administrator Casey
responded that it will be included in the recreation needs study. There is $25,000 budgeted for this
Study.

Trustee Campion requested a YTD & YTM to actual revenue & expense report and an office employee
task list.

This Budget Workshop of the Committee of the Whole adjourned at 7:19 pm.

Cynthia Dulaney, Village Clerk
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