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VILLAGE OF

SALEM L AKES

A Meeting of the Park Commission was held on Thursday, July 2, 2020 @ 6:30 pm

at the Salem Lakes Village Hall, 9814 Antioch Road, Salem, WI, 53168

Meeting called to order by Commission Chairman, Doug Randolph, at 6:45 pm.

Roll Call

Members Present: Karen |hlen, Nicole Mosta, Doug Randolph, Kim Roper
Members Absent: Mark Eberle, Shelly Ericksen, Katie Volbrecht
Staff Present: Diane Maki, Mike Murdock, Paul Snellen

1. Introduce Newly Appointed Member Nicole Mosta

Introductions made.

2. Minutes of the Regular Commission Meeting for June 4, 2020

Motion made by Karen Ihlen, seconded by Kim Roper to approve the minutes of the June 4, 2020
meeting. All AYE.

3. Treasurer’s Report- Reviewed and discussed. Money was spent on the Salem Oaks improvements.

State guidelines determine how impact fee money can be spent, which has to be spent within seven
years in which it is collected. The Village is current until 2022.

4. Commission Members Report

a.

Acquisitions and Land Management (Mark Eberle)

Absent.

Advertisement (Katie Volbrecht)

Absent. Mentioned in Katie’s absence that we need to advertise for the July 16" Concert in the
Park — band TBA. Need to advertise for fireworks on August 8" — looking in to parking situation
first in case it needs to be addressed on the posters. Karen Ihlen will contact Kenosha County
Parks (Matt Collins) for permission to park at the County Park on Hwy F.

Entertainment Coordinator (Shelly Ericksen)

Absent. Mentioned in Shelly’s absence how successful the Concert in the Park was on June 18,
featuring JUSTUS. Social distancing was not a problem. Suggested having them back in the
future.

Fund Raising and Raffles (Kim Roper)

Kim Roper reports that getting donations is still on hold pending status of Pumpkindaze.
Discussed setting a budget in which to buy raffle items for next year, seeking out the sale items.
Suggestions for items included ice fishing packet, chainsaw, a smoker, a meat raffle. It was
believed that last year 51,000 to 51,500 was spent on raffle items.

Motion made by Karen Ihlen, seconded by Kim Roper to set up a budget not to exceed 52,000
for raffle items for next year. All AYE.

Liason (Doug Randolph)

Doug Randolph will inform the Village Board of topics of discussion from the meeting tonight.




f. Volunteer Recruitment (Karen Ihlen)
Karen Ihlen reports the application forms are ready to go, but waiting for the vetting process as
volunteers are not needed as events have been cancelled. The list of the names of volunteers is
being created.

g. Record Keeper
Records are in order, to date.

5. Village Board and/or COW Meeting Attendance for July, 2020
a. July 13™ Village Board Meeting at 7:00 pm
Nicole Mosta commits to July 13t
b. July 20" COW Meeting at 6:00 pm
Karen Ihlen commits to July 20"

6. Discuss Roles or Area of Responsibilities Ideas
Discussed additional areas that might need attention and what newly appointed member Nicole’s
strong points are and creating a new title. All in agreement that as a commission, everyone helps
each other as needed.

7. Re-evaluate Feasibility Study Status
The main purpose of the feasibility study is for a RecPlex facility. Money is still in the budget for the
study. The study was narrowed down to the top three candidates. Mike Murdock states that
current funding is based on the 2010 census results. Census is done every ten years. We are
currently in a census year and need the new census numbers before we can proceed.

8. Discuss Fireworks for August 8"
Summerbeats has been cancelled but the firework show is still scheduled. More discussion on
seeing if the County Park might be an option for parking. Due to COVID-19, there is a capacity limit
in the park, and the issue of the park closing at a certain time. Special permission would be needed
to remain open later. Doug Randolph has confirmation from Brian Sullivan that the barge is
available. Will request KSD to provide boat patrol.

9. Future Agenda ltems
Treasurer’s Report, Commission Members Report, Village Board and/or COW Meeting Attendance
should be on every agenda. New item — Lubeno (Rock Lake) Park & Runyard Park playground
equipment status.

Motion made by Kim Roper, seconded by Nicole Mosta to adjourn. All AYE. Meeting adjourned at
7:28 p.m.

Minutes submitted by: Diane Maki



