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VILLAGE OF

SALEM L AKES

A Meeting of the Park Commission was held on Thursday, February 6, 2020 @ 6:30 pm
at the Salem Lakes Village Hall, 9814 Antioch Road, Salem, WI, 53168

Meeting called to order by Commission Chairman, Doug Randolph, at 6:45 pm.

Roll Call
Members Present: Mark Eberle, Shelly Ericksen, Karen lhlen, Doug Randolph, Kim Roper
Members Absent: Katie Volbrecht
Staff Present: Diane Maki, Ron Gandt

1. Minutes of the Regular Commission Meeting for January 7, 2020
Motion made by Mark Eberle, seconded by Shelly Ericksen to approve the minutes of the January 7,
2020 meeting. All AYE.

2. Treasurer’s Report
a. Impact Fees
b. Trail Fund
Basic discussion on impact fees, how they are collected on new home permits, within what time
frame they need to be spent, how trails are determined. Ron Gandt is working on providing the
members more information.

3. Commission Members Report

a. Acquisitions and Land Management (Mark Eberle)
Mark Eberle is now through a total of 90 parcels (carryover discussion from last meeting). He
will coordinate with board members so efforts aren’t being duplicated.

b. Advertisement (Katie Volbrecht)
Katie Volbrecht — absent. Will contact her to advertise for the Polka Dance in February.

c. Entertainment Coordinator (Shelly Ericksen)
Shelly Ericksen contacted Bob Trapp in regards to the Polka Dance. The band will donate their
time but would like to be reimbursed for the equipment rental (approximately $100). Polka
Dance setup is at 5:00 pm. Shelly has one band confirmed for a Concert in the Park, and is in the
process of filling the rest of the slots. Diane Maki will create a “list of events” card with events
and dates, to distribute at the next meeting.

d. Fund Raising and Raffles (Kim Roper)
Kim Roper has a list of 29 corporations to send out Pumpkindaze sponsor letters to. Kim
purchased a “shadow box” for pictures and a piece of the ribbon from the ribbon cutting
ceremony for Salem Oaks Park to be hung in the pavilion.

e. Liason (Doug Randolph)
Doug Randolph attended the COW Meeting where the Silver Lake Rescue Squad building and
former Silver Lake Village Hall were discussed, and what future options would be for the
buildings. Community Center or sub-station for Kenosha County services was discussed. Doug
will request permission from the Village Board to tour those buildings.

f. Volunteer Recruitment (Karen Ihlen)
Karen Ihlen reports the NRPA membership has been updated and paid. Karen is working on




creating a list of past and present volunteers so as to do the vetting process, which includes
background checks on all volunteers. The volunteer list would be helpful when sending out
thank you letters.

g. Record Keeper
Records are in order, to date.

4. Discuss Village Board and/or COW Meeting Attendance for March, 2020
a. March 9" Village Board Meeting at 7:00 pm
Karen Ihlen commits to March 9"
b. March 16" COW Meeting at 6:00 pm
Kim Roper commits to March 16™

5. Discuss Upcoming Events
a. Polka Dance — February 29, 2020
Dance will be 6:00 pm to 8:00 pm w/live band (Dam-und-herrlichlutheranischekapelle).
Refreshments — discussed having a donation can and not actually charging per item. Karen
Ihlen volunteered to make the donation can. FREE admission. Posters available to distribute.
b. Summerbeats — August 8, 2020 (Rain Date August 15, 2020)
Fireworks contract is on the Village Board agenda for February 10%.

6. Re-evaluate Feasibility Study Status
Tabled until next month.

7. Discuss Fishing Line/Recycling Trash Collection Stations
Will reach out to the Sportsman’s Club to see if interested in maintaining some, or all of the stations.
Article will be put in the upcoming newsletter, which is set for distribution in March.

8. Discuss WI Lightning Fast Pitch Request to Use Baseball Fields
Recommendation will be made to the Village Board to approve the request for WI Lightning to use
the baseball fields for a tournament the weekend of June 181" — 21, This is a yearly tournament
and request by WI Lightning.

9. Discuss Letter of Interest for Vacant Seat
Doug Randolph will reach out to interested person (Nicole Mosta) to see if interest is still there as
the email was dated September 14, 2019, and invite her to the next meeting.

10. Future Agenda Items
Treasurer’s Report, Commission Members Report, Village Board and/or COW Meeting Attendance
should be on every agenda. In addition for next month, Tour of Parks, Easter Eggstravangza Event.

Motion made by Kim Roper, seconded by Karen lhlen to adjourn. All AYE. Meeting adjourned at 8:20 p.m.

Minutes submitted by: Diane Maki



