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VILLAGE OF

SALEM L AKES

A Meeting of the Park Commission was held on Tuesday, January 7, 2020 @ 6:30 pm
at the Salem Lakes Village Hall, 9814 Antioch Road, Salem, WI, 53168

Meeting called to order by Commission Chairman, Doug Randolph, at 6:34 pm.

Roll Call Members Present: ~ Mark Eberle, Shelly Ericksen, Karen lhlen, Doug Randolph,
Kim Roper, Katie Volbrecht
Staff Present: Diane Maki, Ron Gandt

1) Minutes of the Regular Commission Meeting for December 12, 2019
e Motion made by Karen lhlen, seconded by Kim Roper to approve the minutes of the
December 12, 2019 meeting. All AYE.

2) Treasurer’s Report
Village Board Trustee and Park Commission Representative, Ron Gandt, will ask for clarification at a
COW meeting how impact fees are paid in and what they can be used for, and what expenses come
out of the trail fund. Members would like more detail.

a) Impact Fees
b) Trail Fund

3) Discuss Old Business from December 12, 2019 Meeting for Updated Information

a) NRPA (National) Park and Recreation Membership Status
Motion was made last month to put in a request for the membership to be approved.
Chairman, Doug Randolph, will check with Administrator, Mike Murdock, to see if the
request was approved and the membership paid.

b) Convention Attendance Options
Karen Ihlen agreed to prepare a cost worksheet for the NRPA convention, which is in
Orlando FL in the fall, to present to the board for approval.

4) Commission Members Report

a) Acquisitions and Land Management (Mark Eberle)
Mark Eberle presented a spreadsheet of all the vacant parcels (150 total) in the Village,
some designated as park land, lift station, vacant residential lots, environmental corridor,
etc. Mark researched the first 28 parcels so far (and will continue to do more until the
spreadsheet is complete), giving a brief description of the land. He linked each one to GIS
mapping, so all members could view their locations on the big screen via computer internet.
The goal is to determine their values and uses, and whether to utilize the land or sell it.

b) Advertisement (Katie Volbrecht)
Katie Volbrecht is prepared to advertise for the Salem Oaks Park Pavilion Grand Opening
after confirmation of the date, time and details of the event, which is being discussed as
agenda item # 5(a). Discussion on filling the vacant commission seat, which Katie is
prepared to advertise for.




5)

6)

c¢) Entertainment Coordinator (Shelly Ericksen)
Shelly Ericksen will be contacting Bob Trapp to confirm availability of the band for the Polka
Dance on February 29%. Shelly also reached out to bands for Concerts in the Park in hopes
to have the schedule filled by next meeting.

d) Fund Raising and Raffles (Kim Roper) — Discuss Letters of Donations
Kim Roper reports that letters (approximately 170) went out for Pumpkindaze donations.
Letters for Summerbeats are being revised, and will be completed once a rain date is
determined, which is being discussed as agenda item # 5(c). Kim also reports that the
Kiwanis would like to make a donation towards the fireworks at Summerbeats.

e) Liason (Doug Randolph)
Doug Randolph reports that he emailed the Village Board, inviting them to the Salem Oaks
Park Pavilion Grand Opening, ribbon cutting ceremony. He also submitted the request for
payment of the NRPA. Doug reported that the Administrator cannot make a Tuesday
meeting, and his presence is beneficial as the liason to the Village Board, therefore
discussion on agenda item # 6 needs to be addressed.

f)  Volunteer Recruitment (Karen lhlen)
Karen Ihlen reports there is a vetting process included in the NRPA membership, which will
be beneficial. Background checks should be done on all volunteers. Karen is going to ask
Village staff members for list(s) of previous volunteers in which to start the application
process.

g) Record Keeper
Letters of Interest for a 7" commission member, will be advertised on the website and
possibly elsewhere, and perhaps the 7" member will be the record keeper. In the
meantime, records are being kept secure by the commission secretary.

Discuss Upcoming Events-

a) Salem Oaks Grand Opening (tentative date January 25, 2020)
Date is set for January 25, 2020 from 1:00 pm to 3:00 pm, with hot chocolate, hot apple
cider and donuts. Village Board was, and will be again, invited. Donuts from Cozi’s are 511
per dozen w/10 days notice, and it was decided to order 4 dozen.

b) Polka Dance (tentative date February 29, 2020)
Date is set for February 29" from 6:00 pm to 8:00 pm at the Salem Lakes Village Hall.

c¢) Summerbeats — August 8, 2020 — Discuss Rain Date
Date is set as the second Saturday in August, with the rain date set for the following
Saturday, August 15,

Discuss Future Meeting Dates and Time Changes

Tuesday’s will not work for the administrator to attend. Discussion on returning to Thursday’s, but
the first Thursday of the month, and at 6:30 pm. Next meeting will be Thursday, February 6 at
6:30 pm.

e Motion made by Katie Volbrecht, seconded by Kim Roper for the Park Commission Meeting
to be on the first Thursday of the month at 6:30 pm. All AYE.

Discuss Village Board and/or COW Meeting Attendance

Karen Ihlen will be attending the January 13" Village Board Meeting.
Doug Randolph will be attending the January 20" COW Meeting.
Kim Roper will be attending the February 10 Village Board Meeting.
Katie Volbrecht will be attending the February 17" COW Meeting.




8) Re-evaluate Feasibility Study Status
Tabled until next month.

9) Future Agenda ltems
Treasurer’s Report, Commission Members Report, Village Board and/or COW Meeting Attendance

should be on every agenda. In addition for next month, Review Salem Oaks Grand Opening, Discuss
Upcoming Events — Polka Dance / Summerbeats / Concerts in the Park, Re-evaluate Feasibility
Study, Fishing Line/Recycling Trash Collection Stations.

Motion made by Katie Volbrecht, seconded by Kim Roper to adjourn. All AYE. Meeting adjourned
at 8:00 p.m.

Minutes submitted by: Diane Maki



