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Minutes approved by the Board at the Regular Meeting on September 16, 2024. 

1 .  CALL TO ORDER 

President Bucur called the Village Board Meeting to order at 6:04 p.m. 

2. PLEDGE OF ALLEGIANCE  

President Bucur led the Pledge of Allegiance. 

3. ROLL CALL 

Deputy Clerk Hahn took roll call with the following trustees present: Bill Barhyte, Pete Poli, Dennis 
Faber, Ron Gandt, Bill Hopkins, Jared Young, and President Rita Bucur. 
Staff present: Village Attorney Remzy Bitar, Village Administrator Cassandra Hiller, Fire Chief Al Carr, 
Village Treasurer Betsy Leach, and Deputy Clerk Shannon Hahn. 

4. OPEN MEETING COMPLIANCE CHECK 

The agenda was posted at the Salem Lakes Village Hall on Friday, August 16, 2024 and the Village of 
Salem Lakes website on Saturday, August 17, 2024. 

5. APPROVAL OF AGENDA SEQUENCE 

President Bucur suggested to change the order of the agenda by moving item 11.8 up to be discussed 
after President’s Comments. 
MOTION by President Bucur, second by Trustee Hopkins to approve the agenda sequence moving 
item 11.8. 
UNANIMOUS VOTE – AYE   MOTION CARRIED   7-0 
 

6. PUBLIC COMMENTS 

Jeffrey Bell, 28703 Silver Lake Road, thanked the Board for requesting Kenosha County to conduct a 
traffic study on Silver Lake Road.  

Marilyn Hannan, 28701 Silver Lake Road, also thanked the Board. She still would like to see more 
enforcement for speeding because it is very dangerous.  
Administrator Hiller will ask the Sheriff Deputies to enforce speeding more. 
 

7. PRESIDENT’S COMMENTS 

President Bucur introduced and welcomed the new Village of Salem Lakes Clerk, Sara Spencer. 
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Community Days was a success. It was well attended, and the President hopes to build on this for next 
year. President Bucur said that she likes to see these types of Village events as it brings life to the 
Village. 

7.1. Accepting applications to fill the Board of Appeals (BOA) alternate vacancy with a term 
ending 2026 
The Village is still seeking applicants for the Board of Appeals alternate seat. 

11.8. Approval of Resolution 2024.08-105, a resolution recognizing the Western Kenosha 
County Historical Society’s 50th Anniversary 
President Bucur read and presented the resolution to representatives of the Western Kenosha County 
Historical Society. 
MOTION by Trustee Hopkins, second by Trustee Young to approve Resolution 2024.08-105, a 
resolution recognizing the Western Kenosha County Historical Society’s 50th Anniversary. 
UNANIMOUS VOTE – AYE   MOTION CARRIED   7-0 
 

8. PUBLIC WORKS 
8.1. Approval of Resolution 2024.08-104, a resolution requesting Kenosha County to complete a 

traffic study on Highway F 
MOTION by Trustee Hopkins, second by Trustee Faber to approve Resolution 2024.08-104, a 
resolution requesting Kenosha County to complete a traffic study on Highway F. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

8.2. Request for Proposals and Qualifications for Village Engineering Services – Wastewater 
Treatment Plant Operations Support 

MOTION by Trustee Hopkins, second by Trustee Poli to approve Village Engineering Services Request 
for Proposals and Qualifications for the Wastewater Treatment Plant Operations Support. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 
 

9. PLANNING & ZONING 
9.1. Property Code Enforcement and Maintenance Procedures Discussion – this is for educational 

purposes only 
John Carrier, Village Code Enforcement, presented the property maintenance enforcement process to 
the Board. He explained that enforcements are inspected/reviewed after the Village receives a 
complaint form.  He described the inspection, notice letters, resolution, citation, and possible court 
hearing procedures. 
 

10. TREASURER’S OFFICE 
10.1. Village Credit Card Policy 
Finance Director Leach summarized the Village Credit Card Policy. 
MOTION by Trustee Hopkins, second by Trustee Poli to approve the Village Credit Card Policy with the 
addition of an acknowledgement of the purchase limit of $5000.00 needing Board approval. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

10.2. Menards Rebate Policy 
Finance Director Leach reviewed the Menards Rebate Policy with the Board. 
MOTION by Trustee Faber, second by Trustee Young to approve the Village Rebate Policy as 
presented. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 
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10.3. Expense Reimbursement Form 
MOTION by President Bucur, second by Trustee Hopkins to approve the Expense Reimbursement 
Form. 
UNANIMOUS VOTE – AYE   MOTION CARRIED   7-0 

10.4. Request for a budget amendment for Salem Lakes Community Days of $1480.48 
MOTION by Trustee Hopkins, second by Trustee Faber to approve a budget amendment for Salem 
Lakes Community Days of $1480.48. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

10.5. Budget Workshop Dates –  

• Monday, September 30th from 5:00 – 8:00 p.m.  

• Monday, October 7th from 5:00-6:00 p.m. if needed  

• Monday, October 14th from 5:00-6:00 p.m. if needed 
Finance Director Leach reviewed the dates above for the Budget Workshops. 
 

11. CLERK’S OFFICE 
11.1. Approval of minutes for the August 5, 2024 Board Meeting 
MOTION by Trustee Hopkins, second by Trustee Gandt to approve the minutes for the August 5, 2024 
Board Meeting. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

11.2. Approval of applications filed with the clerk for retail licenses to sell fermented malt 
beverages and intoxicating liquors, in accordance with the provisions of Chapter 125.04 of 
the Wisconsin State Statutes and the following, with approval contingent on background 
check clearance, completion of beverage server class, and payment of the necessary fees: 

CLASS “B” BEER & “CLASS B” LIQUOR 
Name & Address of Applicant Trade Name & Address of Establishment 
Tail Spin, LLC                 Whiskey Bizzness 
9622 Camp Lake Rd    9622 Camp Lake Rd 
Camp Lake, WI 53109    Camp Lake, WI 53109 
Agent:  Jennifer Halverson 

MOTION by Trustee Faber, second by Trustee Gandt to approve the liquor license for Tail Spin,LLC / 
Whiskey Bizzness. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

11.3. Approval of applications filed with the clerk for a cabaret license contingent upon payment 
of the necessary fees: 

Whiskey Bizzness 
MOTION by Trustee Gandt, second by Trustee Young to approve a cabaret license contingent upon 
payment of the necessary fees for Whiskey Bizzness. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

11.4. Approval of applications filed with the clerk for an amusement machine license contingent 
upon payment of the necessary fees: 

Whiskey Bizzness – 3 
MOTION by Trustee Hopkins, second by Trustee Poli to approve an amusement machine license 
contingent upon payment of the necessary fees for Whiskey Bizzness. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 
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11.5. Approval of applications filed with the clerk for a cigarette/tobacco license contingent on 
background check clearance and payment of the necessary fees: 

The Korner Store 
MOTION by Trustee Gandt, second by Trustee Faber to approve a cigarette/tobacco license 
contingent on background check clearance and payment of the necessary fees for The Korner Store. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

11.6. Approval of applications filed with the clerk for an operator license with approval contingent 
on background check clearance, completion of beverage server class, and payment of the 
necessary fees: 

Roger Clark  Tami Johnson  Cora Keehn 
Rosa Lapinski  Jessica Moy  Veronica Myra 
Craig Phillips  Danny Paeth  Pamela Rogers-Manning 
Deanna Teser 
Agents: Jennifer Halverson 

MOTION by Trustee Hopkins, second by Trustee Poli to approve all operator and agent licenses listed 
above contingent on background check clearance, completion of beverage server class, and payment 
of the necessary fees. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

11.7. Appeal from Cassidy Hatcher regarding the denial of her Operator License Application 
MOTION by Trustee Faber, second by Trustee Hopkins to approve the appeal of Cassidy Hatcher’s 
operator license. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

 
12. INFORMATION TECHNOLOGY 

12.1. Purchase of Huntress Software - Huntress Endpoint Detection and Response and Managed 
Detection and Response - to improve the Villages Cybersecurity and Network protections for 
a cost of $1080.00 per month 

MOTION by President Bucur, second by Trustee Hopkins to approve the purchase of Huntress 
Software for a monthly cost of $1080.00. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

12.2. League of Wisconsin Municipalities Cyber Liability Insurance coverage increase from $25,000 
of coverage to $1,000,000 for an estimated cost of $5,000 per year 

MOTION by Trustee Hopkins, second by Trustee Faber to approve the League of Wisconsin 
Municipalities Cyber Liability Insurance coverage increase from $25,000 of coverage to $1,000,000 for 
an estimated yearly cost of $5,000.00. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

 
13. ADMINISTRATOR’S OFFICE 

13.1. Update and Extension of RFP for Municipal Court Prosecutor 
Administrator Hiller informed the Board that she would like to extend the RFP because the Village has 
not received many proposals. She is currently working on getting more. 
MOTION by Trustee Hopkins, second by Trustee Poli to extend the RFP for Municipal Court Prosecutor 
for 30 days at the Administrator’s discretion. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 
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14. CLOSED SESSION 

14.1. Convene into closed session pursuant to Wis. Stat. Section 19.85 (1)(g) (for purposes of 
conferring with legal counsel for the governmental body who is rendering oral or written 
advice concerning strategy to be adopted by the body with respect to litigation in which it is 
or may be involved) and pursuant to Wis. Stat. Section 19.85 (1)(f) (considering financial, 
medical, social or personal histories or disciplinary data of specific persons, preliminary 
consideration of specific personnel problems or the investigation of charges against specific 
persons except which, if discussed in public, would be likely to have a substantial adverse 
effect upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations.). Items for discussion: status of investigation by 
VonBriesen, S.C., into missing Menards rebates. 

14.2. Convene into closed session pursuant to Wis. Stat. Section 19.85(1)(e) (“deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargaining reasons require a closed 
session.”) for the following purposes: Fire and Rescue Department union contract 
negotiations. 

14.3. Convene into closed session pursuant to Wis. Stat. §§ 19.85(1)(e) for the purpose of 
deliberating or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session. This closed session is relative to the lease of village owned 
properties tax parcel 70-4-120-233-0205 located at 9920 Antioch Road. 

MOTION by President Bucur, second by Trustee Hopkins to move into closed session to deliberate on 
14.1, 14.2, and 14.3. 

ROLL CALL VOTE: President Bucur, Trustees Young, Hopkins, Gandt, Faber, Poli, and Barhyte – AYE
      MOTION CARRIED  7-0 

The Board moved out of open session and into closed session at 7:06 p.m. 
 
14.4. Reconvene into Open Session pursuant to Wis. Stats. 19.85(2) for possible additional 

discussion and/or action concerning any matter discussed in closed session. 

MOTION by Trustee Hopkins, second by Trustee Faber to reconvene into open session. 
UNANIMOUS VOTE – AYE   MOTION CARRIED  7-0 

The Board moved out of closed session and into open session at 8:37 p.m. 

14.1.  Nothing to report. 

14.2.  MOTION by President Bucur, second by Trustee Hopkins to direct staff to proceed as discussed 
in closed session. 
President Bucur, Trustees Hopkins, Gandt, Faber, Poli, Barhyte – AYE  Trustee Young Abstain 

MOTION CARRIED  6-0-1 

14.3.  MOTION by President Bucur, second by Trustee Faber to direct staff to proceed as discussed in 
closed session. 
UNANIMOUS VOTE – AYE    MOTION CARRIED  7-0 
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ADJOURNMENT 
MOTION by Trustee Hopkins, second by Trustee Barhyte to adjourn this Village Board Meeting. 
UNANIMOUS VOTE – AYE  MOTION CARRIED  7-0 
 
This Village Board Meeting adjourned at 8:39 p.m. 
 
 

 Minutes Prepared by: 
Shannon Hahn, Deputy Clerk 


