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     Minutes approved by the Board at the Regular Meeting on June 10, 2024. 
 
This Village Board Meeting was streamed live on YouTube at: 
YouTube Channel Address:     https://www.youtube.com/c/VillageofSalemLakesWI 
 
1.  CALL TO ORDER  
President Bucur called this Regular Board Meeting to order at 6:02 p.m.  
 
2.  PLEDGE OF ALLEGIANCE  
President Bucur led the Pledge of Allegiance. 
 
3.  ROLL CALL 
Interim Clerk Hahn took roll call with the following trustees present: Bill Barhyte, Dennis Faber, Ron Gandt and 
Bill Hopkins. Jared Young was absent and excused. 
Staff present:  Village Attorney Remzy Bitar, Village Administrator Cassandra Hiller, Director of Public Works 
Brad Zautcke, Fire Chief Al Carr, Asst. Fire Chief Mike Keske, Treasurer Betsy Leach, and Interim Clerk Shannon 
Hahn. 
 
4.  OPEN MEETING COMPLIANCE CHECK This notice was posted at the Salem Lakes Village Hall, Salem Lakes Fire 
Station 1, on the Salem Lakes website at www.voslwi.gov, and sent to the E-Notification List on Friday, May 3, 
2024, at 4:00 p.m. 
 
5.  APPROVAL OF AGENDA SEQUENCE  
No changes 
 
6.  PUBLIC COMMENTS  
Dale Meller, 9961 270th Court, commented on item 9.1. She stated she felt that there was a lack of notifications 
and signage at the passive Community Park regarding the installation of the disc golf course. Dale suggested the 
Village explore more effective ways to communicate with the public. She gave examples of posting notices at 
bars, stores, and restaurants around the Village. 
Randy Scott, 23408 124th Place, informed the Board of an enforcement issue at his property regarding the 
bushes in the front of his home. He wants to find a resolution to this problem. 
Rich DeHaan, 12630 254th Court, commented on the recent closure of the pedestrian gate at the village yard 
waste disposal site. He stated that it was a disadvantage to the residents that cannot make it there during 
regular business hours. Rich requested that the Board reopen the gate. 
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Wes Wilson, 225 Railroad Street, made a request to have the street closed in front of Uncle George’s, on June 1, 
2024, for an anniversary party. He requested this to be placed on the next meeting’s agenda for approval. 
 
7.  PRESIDENT’S COMMENTS 
President Bucur thanked the Village employees for the last year of service.  
 
7.1 Reschedule June 3 Village Board meeting to June 10 at 6:00 p.m. 
President Bucur made a request to the Board to reschedule the first June meeting due to a schedule conflict. All 
members agreed to the change, and it will be placed on the next meeting agenda for an official vote. 
 
8.  PLANNING  
8.1 Discussion and possible action on Ordinance 2024.05-83, adopting an amendment to Maps 23, 24 & 
25 of the Village of Salem Lakes Land Use Plan. Wisconsin Style Barbeque LLC (Owner), Mark Wiemeler 
(Agent), requesting an amendment from “Street and Highway Right-of-way”, “Commercial”, “Medium-
Density Residential” & “Primary Environmental Corridor” to “Commercial” & “Primary Environmental 
Corridor” on Tax Parcels #70-4-120-321-0889, 70-4-120-321-0916 & 70-4-120-321-0847.  For informational 
purposes only these properties are located on the north side of CTH ‘C’ approximately 388 feet east of 286th 
Avenue.  
MOTION by Trustee Faber, second by Trustee Hopkins to approve Ordinance 2024.05-83, adopting an 
amendment to Maps 23, 24 & 25 of the Village of Salem Lakes Land Use Plan for Tax Parcels #70-4-120-321-
0889, 70-4-120-321-0916 & 70-4-120-321-0847. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
8.2 Discussion and possible action on Ordinance 2024.05-84, amending the Village of Salem Lakes Zoning 
Map.  Wisconsin Style Barbeque LLC (Owner), Mark Wiemeler (Agent), requesting a rezoning from R-5 Urban 
Single-Family Residential District & C-1 Lowland Resource Conservancy District to B-3 Highway Business 
District & C-1 Lowland Resource Conservancy District on Tax Parcels #70-4-120-321-0916 & 70-4-10-321-0847. 
For informational purposes only these properties are located on the north side of CTH ‘C’ approximately 388 
feet east of 286th Avenue. 
MOTION by Trustee Hopkins, second by Trustee Gandt Ordinance 2024.05-84, amending the Village of Salem 
Lakes Zoning Map for Tax Parcels #70-4-120-321-0916 & 70-4-10-321-0847. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
8.3 Discussion and possible action on a request from Wisconsin Style Barbeque LLC (Owner), Mark 
Wiemeler (Agent), for a Conditional Use Permit to allow a restaurant with outdoor dining, recreation and 
entertainment in the B-3 Highway Business District on Tax Parcels #70-4-120-321-0889, 70-4-120-321-0916 & 
70-4-120-321-0847. For informational purposes only these properties are located on the north side of CTH ‘C’ 
approximately 388 feet east of 286th Avenue. 
MOTION by Trustee Faber, second by Trustee Gandt to approve Wisconsin Style Barbeque LLC’s Conditional Use 
Permit, based on the recommendation of the Plan Commission. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
9.  PUBLIC WORKS  
9.1 Discussion and direction requested for signage at parks notifying the public of changes planned or 
occurring at Parks.    
The Board discussed the need for better signage/notifications to the public for park modifications. Trustee 
Barhyte suggested using larger signs. Several possibilities were discussed, permanent signs that notices can be 
posted on, less expensive stake signs that are reuseable. Possible usage of a QR Code on the signs to direct 
people to the Village website for more information. 
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9.2 Discussion and possible action on allowing the Lake Shangri-La Property Owners Association to use 
the Village of Salem Lakes Parcel ID: 70-4-120-361-2125, also identified as 11903 223RD AVE, for 2024 as in the 
past with insurance and lawn maintenance.   
MOTION by Trustee Faber, second by Trustee Gandt to allow Lake Shangri-La Property Owners Association the 
use of village owned land located at 11903 223rd Avenue, for the remainder of 2024. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
9.3 Discussion and possible action to treat Silver Lake Beach with an aquatic herbicide to control water 
lilies for $770.00.   
MOTION by Trustee Gandt, second by Trustee Hopkins to approve the treatment of water lilies at Silver Lake 
Beach in the amount $770.00. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
10.  FIRE DEPARTMENT  
10.1 Discussion regarding Wisconsin Retirement System (WRS) limitations on total hours worked for part-
time Fire Department staff and possible action to authorize the WRS contributions for part time staff that may 
exceed the maximum allowable hours per WRS.   
MOTION by Trustee Hopkins, second by Trustee Faber not to authorize WRS contributions for part time staff. 
ROLL CALL VOTE – President Bucur, Trustees Faber, Gandt, and Hopkins – AYE         Trustee Barhyte – NAY  
MOTION CARRIED   4-1 
 
10.2 Discussion and possible action to allow staff to pursue fundraising for a Safe Haven Baby Box 
(estimated cost for each Baby Box is $15,000) for Fire Station One through Safe Haven Baby Boxes, Inc.  
MOTION by Trustee Hopkins, second by Trustee Faber to allow staff to pursue fundraising for a Safe Haven Baby 
Box and installation once the funds are raised. 
The Fire Department informed the Board that there are some annual costs associated with the baby box. 
Approximately, there is a yearly $500.00 recertification fee and a $500.00 alarm fee. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
10.3 Fire Department Update regarding Fire Station Two progress and the Heavy Rescue Fire Truck.     
Asst. Fire Chief Keske told the Board that he is currently working on getting bids for Station #2 remodel. He also 
said that 5 of 6 phases are completed on the fire truck. Squad #5851 is complete and used for calls. 
 
11.  CLERK’S OFFICE   
11.1 Discussion and possible action on the approval of applications filed with the Clerk’s office for the 
following Operators Licenses: 
Applications received:  Jacob Burton  Stephanie Fredrickson  Jessica Gadke 

Brittany Jellings  Jennie Smith 
 
MOTION by Trustee Hopkins, second by Trustee Faber to approve the applications filed with the Clerk for 
Operator Licenses listed above. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
11.2 Approval of minutes from April 29, 2024 Special Board Meeting 
MOTION by President Bucur, second by Trustee Barhyte to approve the April 29, 2024 Special Board Meeting 
Minutes, with changes. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
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11.3 Library Board  
Applications received:     Amee Janus  Molly Day  Steffany Caputo 
  
11.3.1 Discussion and possible approval for one (1) appointment to the Library Board to fulfill the remainder 
of Kelly Sweeting term with a term of office ending 2026.  
MOTION by Trustee Hopkins, second by Trustee Gandt to approve the appointment of Molly Day to the Library 
Board with a term of office ending 2026. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
11.4 Fire Commission 
Applications received:  Andrew McFarlane David Hart  Lucas Buzzell 

Mike Matz  Paul Rosentreter Tom Strachan 
William Ditzig 

 
11.4.1 Discussion and possible approval of one (1) appointment to the Fire Commission to fulfill the 
remainder of Shirley Boening term with a term of office ending 2026. 
MOTION by Trustee Hopkins, second by Trustee Gandt to approve the appointment of Paul Rosentreter to the 
Fire Commission with a term of office ending 2026. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
11.5 Parks Commission  
Applications received:    Doug Randolph  Elinor Decker  Karen Ihlen 

Lucas Buzzell  Michele Perry  Mike Matz 
Kim Roper  

 
11.5.1 Discussion and possible approval for three (3) Appointments to the Park Commission with a term of 
office ending 2027. 
MOTION by Trustee Faber, second by Trustee Hopkins to approve the appointment of Doug Randolph to the 
Park Commission with a term of office ending 2027.  
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
MOTION by Trustee Gandt, second by Trustee Barhyte to approve the appointment of Karen Ihlen to the Park 
Commission with a term of office ending 2027.  
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
MOTION by Trustee Faber, second by Trustee Hopkins to approve the appointment of Kim Roper to the Park 
Commission with a term of office ending 2027.  
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
11.5.2 Discussion and possible approval of one (1) Appointment to the Park Commission with a term of office 
ending 2025 due to an appointment that was made with the incorrect term duration in 2021.  
MOTION by Trustee Faber, second by Trustee Hopkins to approve the appointment of Lucas Buzzell to the Park 
Commission with a term of office ending 2025.  
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
11.5.3 Discussion and possible termination(s) of service for the Park Commission.   
None. 
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12.  CLOSED SESSION  
12.1 Closed session pursuant to Wis. Stats § 19.85 (1)(g) for purposes of conferring with legal counsel for 
the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body 
with respect to litigation in which it is or may be involved), specifically concerning enforcement proceedings 
involving property at 11220 260th Ave./70-4-120-273-0430.  
MOTION by Trustee Hopkins, second by Trustee Gandt to move into closed session in accordance with the 
provisions of Wisconsin Statute Section 19.85(1)(g). 
ROLL CALL VOTE – President Bucur, Trustees Faber, Gandt, and Hopkins – AYE         Trustee Barhyte –ABSTAIN 
MOTION CARRIED    
 
12.2 Closed session pursuant to Wis. Stats. § 19.85(1)(c) (Compensation and Evaluation. Considering 
employment, promotion, compensation or performance evaluation data of any public employee subject to 
the jurisdiction or authority of governing body) and Wis. Stats. § 19.85(1)(e) (Deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session), specifically to discuss an employee 
resignation by Interim Clerk Eileene Anderson. 
MOTION by Trustee Hopkins, second by Trustee Gandt to move into closed session in accordance with the 
provisions of Wisconsin Statute Sections 19.85(1)(c) and 19.85(1)(e). 
ROLL CALL VOTE – President Bucur, Trustees Barhyte, Faber, Gandt, and Hopkins – AYE           
MOTION CARRIED    
 
The Board moved out of Open Session and convened into Closed Session at 7:12 p.m. 
 
12.3 Reconvene into open session pursuant to Wis. Stats. §19.85(2) for possible additional discussion 
and/or action concerning any matter discussed in closed session and/or any unfinished item remaining on the 
agenda. 
MOTION by Trustee Faber, second by Trustee Gandt to move out of Closed Session and reconvene in Open 
Session.  
ROLL CALL VOTE – President Bucur, Trustees Barhyte, Faber, Gandt, and Hopkins – AYE           
MOTION CARRIED    
 
The Board moved out of Closed Session and reconvened into Open Session at 7:41 p.m. 
 
MOTION by Trustee Hopkins, second by Trustee Faber to appoint Shannon Hahn as Interim Village Clerk. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
13.  ADMINISTRATOR’S OFFICE 
13.1 Discussion and possible action regarding market adjustments for the below positions:    
• Administrative Assistant II  - 2 positions  
• Code Compliance and Facilities Maintenance – 1 position    
• Highway Foreman – 1 position  
• Wastewater Foreman – 1 position  
MOTION by Trustee Hopkins, second by Trustee Faber to approve two Administrative Assistant II positions at 
the hourly rate of $22.00. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
MOTION by Trustee Hopkins, second by Trustee Gandt to approve the Code Compliance and Facilities 
Maintenance position at the hourly rate of $23.00. 
President Bucur, Trustees Faber, Gandt, and Hopkins – AYE         Trustee Barhyte – NAY  
MOTION CARRIED   4-1 
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MOTION by Trustee Hopkins, second by Trustee Faber to approve the Highway Foreman position at the hourly 
rate of $31.87. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
MOTION by Trustee Hopkins, second by President Bucur to approve the Wastewater Foreman position at the 
hourly rate of $32.87.  
Trustee Faber asked if the position was eligible to be salaried. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
13.2 Interim Clerk Appointment.  
The Board reannounced their motion and vote of the Interim Clerk. 
MOTION by Trustee Hopkins, second by Trustee Faber to appoint Shannon Hahn as Interim Village Clerk. 
UNANIMOUS VOTE – AYE     MOTION CARRIED 
 
13.3 Process to appoint replacement Board Member.  
Attorney Bitar informed the Board of the options to fill the vacant trustee seat. He said they can hold a Special 
Election, keep the seat vacant until the next Spring Election (April 2025), or appoint someone. Attorney Bitar 
said there is no language in the State Statutes on the process of appointing a new trustee. The Board had a 
discussion on what they wanted to do. The decision was made to accept applications and conduct interviews at 
the next open meeting. 
 
13.4 Discussion and direction requested regarding Board Committees.  
By request, Administrator Hiller presented a plan to form various standing committees (sub-committees to the 
Board) with trustee, staff, and public participation. These committees would meet prior to Board Meetings to 
have detailed discussions and then report back to the Board. Example committees would be Safety and Public 
Works, Personnel/Finance, Fire and Rescue, and Economic Development. She gave detailed topics of what these 
types of committees would review. Administrator Hiller also talked about the Committee of the Whole Meeting 
option meeting once per month like in the past. Trustee Hopkins stated that he would like to see more Board 
members actively participate in current committees and proposed committees. Attorney Bitar suggested not 
having more than two trustees on each committee. President Bucur said that Personnel, Finance, and 
Administration is the most important and should be formed first. She wants these new committees to be 
formed/organized one at a time so that this process can be done correctly. President Bucur wants to keep this 
discussion going so that the ball is not dropped. 
 
13.5 Administrators Office Update – staffing.    
Administrator Hiller gave the Board an update on staffing throughout the departments. She stated that 11 new 
part-time employees have been hired at the Fire Department and they now are almost at full staff. Three 
employees have been hired for Public Works. Administrator Hiller said the Village is making strides and moving 
forward.  
 
14.  ADJOURNMENT 
MOTION by President Bucur, second by Trustee Barhyte to adjourn this Regular Board Meeting.  
UNANIMOUS VOTE – AYE  MOTION CARRIED 
 
This Regular Board Meeting adjourned at 8:29 p.m. 
 
Submitted By: 
Shannon Hahn 
Interim Village Clerk 


