9814 Antioch Road (STH 83) VILLAGE OF Phone 262.843.2313
Fax 262.843.4432

ISageBrz,X\;\llleS3168 ? SALEM LAKES www.voslwi.gov

Est. 2017

SALEM LAKES BOARD OF TRUSTEES
REGULAR MEETING MINUTES

Monday, December 16, 2024 at 6:00 PM

Salem Lakes Village Hall, 9814 Antioch Road, Salem WI 53168
View this meeting on YouTube: https://www.youtube.com/c/VillageofSalemLakesWI

President: Rita Bucur Trustees: Bill Hopkins Dennis Faber Pete Poli
Ron Gandt Jared Young Bill Barhyte

Minutes approved by the Board at the Regular Meeting on January 20, 2025.

1. CALLTO ORDER
President Bucur called the Village Board Meeting to order at 6:00 p.m.

2. PLEDGE OF ALLEGIANCE
President Bucur led the Pledge of Allegiance.

3. ROLLCALL
Clerk, Sara Spencer took roll call with the following trustees present: Bill Barhyte, Pete Poli, Dennis
Faber, Ron Gandt, Bill Hopkins, Jared Young, and President Rita Bucur.

Staff present: Village Administrator Cassandra Hiller, Fire Chief Al Carr, Village Clerk Sara Spencer,
Interim Finance Director Amanda Procknow, Village Attorney Ryan Heiden and Village Attorney
Remzy Bitar

4. OPEN MEETING COMPLIANCE CHECK
The agenda was posted at the Salem Lakes Village Hall and on the Village website on Thursday,
December 12, 2024.

5. APPROVAL OF AGENDA SEQUENCE
No changes made.

6. PUBLIC COMMENTS
Chris Willkomm, 422 N School St., praised the Village Board on their positive efforts in the past year.

James Woodke, 22416 88 St, stated some of the Village Board come unprepared.

Mark Rogers, 7819 288t Ave, is the owner of Benders and requested that the Village Board approve
the Resolution on the agenda allowing current Cabaret licenses to operate until 1am on New Years
Eve.

7. PRESIDENT’S COMMENTS
President Bucur recognized the Fire Department for their efforts and care they provided while
assisting Brighton on a recent call. She also stated that she will be introducing the Economic
Development Committee and applications can be returned if passed to herself, the Village Clerk or
Administrator if interested.

8. PRESENTATIONS, PETITIONS, COMMUNICATIONS
8.1 Ordinance 2024.12-88 creating Chapter 159 entitled “Economic Development Committee” of
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the Village of Salem Lakes Municipal Code creating a code review committee and establishing
procedures for its operation

MOTION by Trustee Hopkins, second by Trustee Faber to approve Ordinance 2024.12-88 creating
Chapter 159 entitled “Economic Development Committee” of the Village of Salem Lakes Municipal
Code creating a code review committee and establishing procedures for its operation as presented.

After discussion, it was agreed that an alternate stakeholder may be beneficial. Trustee Hopkins
rescinded his motion.

MOTION by Trustee Hopkins, second by Trustee Faber to approve Ordinance 2024.12-88 creating
Chapter 159 entitled “Economic Development Committee” of the Village of Salem Lakes Municipal
Code creating a code review committee and establishing procedures for its operation with the
addition of one alternate stakeholder.

ROLL CALL VOTE: President Bucur, Trustees Young, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 7-0

9. TREASURER’S REPORT
9.1 Approval of vouchers/ disbursements for November 2024, in the amount of $675,225.57 as
presented
MOTION by Trustee Hopkins, second by Trustee Gandt to approve the vouchers and disbursements
for November 2024, in the amount of $675,225.57.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

9.2 Treasurer’s Report
No action taken.

10. CLERKS’S OFFICE
10.1. Approval of minutes from the December 2, 2024 Board Meeting
MOTION by Trustee Young, second by Trustee Faber to approve the minutes from the December 2,
2024 Board Meeting.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

10.2. Approval of applications filed with the clerk for an operator license and alcohol licensing
with approval contingent on background check clearance, completion of beverage server class, and
payment of the necessary fees:

OPERATORS:

Julie Bennett Amanda Jarvey
Scot Farley Peyote Rathbone
Jennifer Jacobi Cailey Vedder

CLASS “A” BEER AND “CLASS A” LIQUOR
CIGARETTE_TOBACCO LICENSE

NAME & ADDRESS OF APPLICANT TRADE NAME & ADDRESS OF ESTABLISHMENT

R.S. Wisconsin Inc. Shell
300 N Martingale Rd 23610 128th St
Schaumburg, IL 60173 Trevor, W1 53179

Agent: Chance Bringman

MOTION by Trustee Hopkins, second by Trustee Poli to approve the applications filed with the clerk
for an operator license and alcohol licensing with approval contingent on background check clearance,
completion of beverage server class, and payment of the necessary fees as presented.
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11.

12,

13.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

10.3. Extension of Cabaret license hours on New Year’s Eve 2024

MOTION by Trustee Poli, second by Trustee Faber to approve the extension of Cabaret license hours
on New Year’s Eve 2024.

UNANIMOUS VOTE - AYE, YOUNG - Abstained. MOTION CARRIED - 6-0

PUBLIC WORKS

11.1. Replacement of Variable Frequency Drive (VFD) for influent pump 1 at the Wastewater
Treatment Plant for $13,913.56 from LW Allen

MOTION by Trustee Hopkins, second by Trustee Young to approve the replacement of Variable
Frequency Drive (VFD) for influent pump 1 at the Wastewater Treatment Plant for $13,913.56 from
LW Allen.

UNANIMOUS VOTE - AYE MOTION CARRIED -7-0

ADMINISTRATOR'’S REPORT

12.1. Review of policy setting the procedures and minimum threshold for quotes, bidding and
procurement of goods and services over $50,000

MOTION by Trustee Hopkins, second by Trustee Gandt to approve the policy setting the procedures
and minimum threshold for quotes, bidding and procurement of goods and services over $50,000.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

CLOSED SESSION

13.1. The Village Board may consider a motion to convene in closed session pursuant to Wis. Stat.
§§ 19.85(1)(c) & (f) for purposes of “considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility” and “considering financial, medical, social or personal
histories or disciplinary data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or involved in such problems or
investigations.” Specifically, this closed session will relate to: Discussion of specific Village personnel
matters and possible options to address the same.

MOTION by Trustee Hopkins, second by Trustee Barhyte to move into closed session to deliberate on
13.1.

ROLL CALL VOTE: President Bucur, Trustees Young, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 7-0

The Board moved out of open session and into closed session at 6:30 p.m.

13.2. The Village Board will reconvene into open session following this closed session and may, if
appropriate, take action on items discussed in closed session

MOTION by Trustee Barhyte, second by Trustee Hopkins to reconvene into open session.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

The Board moved out of closed session and into open session at 7:17 p.m.

No action taken in open session.

Page 3 of 4



14. ADJOURNMENT
MOTION by Trustee Hopkins, second by Trustee Barhyte to adjourn this Village Board Meeting.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0
This Village Board Meeting adjourned at 7:20 p.m.

Minutes Prepared by:
Sara Spencer, Village Clerk
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