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Est. 2017

SALEM LAKES BOARD OF TRUSTEES
REGULAR MEETING MINUTES

MONDAY, September 16, 2024 at 6:00 PM

Salem Lakes Village Hall, 9814 Antioch Road, Salem WI 53168
View this meeting on YouTube: https://www.youtube.com/c/VillageofSalemLakesWI

President: Rita Bucur Trustees: Rill Hopkins Dennis Fabher Pete Palj
Minutes approved by the Board at gigReawar Meetingag@(pqmé 7, 2024311 Ba rhyte

1. CALLTO ORDER
President Bucur called the Village Board Meeting to order at 6:04 p.m.

2. PLEDGE OF ALLEGIANCE
President Bucur led the Pledge of Allegiance.

3. ROLL CALL
Clerk, Sara Spencer took roll call with the following trustees present: Bill Barhyte, Pete Poli, Dennis
Faber, Ron Gandt, Bill Hopkins, Jared Young, and President Rita Bucur.

Staff present: Village Administrator Cassandra Hiller, Fire Chief Al Carr, Village Treasurer Betsy Leach,
Public Works Superintendent Kevin Hajduk and Village Attorney Remzy Bitar

4. OPEN MEETING COMPLIANCE CHECK
The agenda was posted at the Salem Lakes Village Hall and on the Village website on Friday,
September 13, 2024.

5. APPROVAL OF AGENDA SEQUENCE
No changes made.

6. PUBLIC COMMENTS
No public comment.

7. PRESIDENT’S COMMENTS
President Bucur asked the Board to stay on subject due to the lengthy agenda.
8. PRESENTATIONS — presentations only, no action taken.

8.1. Sharing Center Shared Services Budget Request

8.2. Westosha Senior Center Shared Services Budget Request

8.3. Twin Lakes Senior Center Shared Services Budget Request

8.4. Kenosha County Sheriff’s Office Budget Request for a 3rd Shift Officer

All entities gave brief descriptions of their cause and their monetary requests for the upcoming
budget.

9. PUBLIC WORKS
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9.1 Approval of items to be sent to Wisconsin Surplus Online Auction:

e 3 John Deere riding tractor mowers

e 2000 S-10 pickup truck

e Silver Lake Zamboni

e 1999 Chevy 1 ton dump with plow

e Old Case skid steer

e 2003 Blue F250 with V box salter and boss V plow

e Bail shredder

e 2009 Ferris zero turn

e 1979 Silver Lake flatbed tank truck

e Blue patrol boat

e 1987 Brush bandit chipper

e 2 Old treatment plant generators

e 2005 Brown Ford Explorer
Kevin Hajduk, Public Works Superintendent and Nathan Miller, Highway Foreman, gave brief
descriptions of the items to be auctioned off. Trustee Hopkins requested new purchases to have asset
tag numbers.
MOTION by Trustee Hopkins, second by Trustee Gandt to approve the list of items to be sent to
Wisconsin Surplus Online Auction.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

9.2 Payment Request #4 from All-Ways Contractors, in the amount of $324,592.95, for 2024 Street
& Utilities Improvements Program

MOTION by Trustee Faber, second by Trustee Hopkins to approve the Payment Request #4 from All-
Ways Contractors, in the amount of $324,592.95, for 2024 Street & Utilities Improvements Program.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

9.3 Request to start the process of vacating the alley between Tax Parcels 70-4-120-321-0825
and 70-4-120-321-0890, 28503 117th Street, Valmar Subdivision

MOTION by Trustee Hopkins, second by Trustee Faber to start the process of vacating the alley
between Tax Parcels 70-4-120-321-0825 and 70-4-120-321-0890, 28503 117th Street, Valmar
Subdivision.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

9.4 Review of Street Light Policy

MOTION by Trustee Hopkins, second by Trustee Barhyte to table the discussion to the October 7,
2024 meeting.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

9.5 Purchase of Mercury 30HP motor for the Village’s pontoon boat, from Liberty Marine
Center, in the amount of $6,148.00

MOTION by Trustee Hopkins, second by Trustee Faber to approve the purchase of Mercury 30HP
motor for the Village’s pontoon boat, from Liberty Marine Center, in the amount of $6,148.00.
VOTE - AYE: Bucur, Young, Hopkins, Gandt, Faber and Barhyte NO: Poli

MOTION CARRIED 6-1

9.6 Request to contract with Clean Cut Tree Service for $11,800 to grind and dispose of tree
debris and yard waste from the Village of Salem Lake Yard Waste Dropoff site

MOTION by Trustee Gandt, second by Trustee Hopkins to approve the contract with Clean Cut Tree
Service for $11,800 to grind and dispose of tree debris and yard waste from the Village of Salem Lake
Yard Waste Dropoff site.
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10.

11.

12.

VOTE - AYE: Bucur, Young, Hopkins, Gandt, Faber, Poli ABSTAIN: Barhyte
MOTION CARRIED 6-0-1

PARKS

10.1 Request Purchase of a Kawasaki Mule Pro UTV, from Nielsen Enterprises, in the amount of
$15,433.72, for parks and trails maintenance. This will be funded with 2024 budgeted money for
parks development

MOTION by Trustee Hopkins, second by Trustee Faber to approve the request to purchase of a
Kawasaki Mule Pro UTV, from Nielsen Enterprises, in the amount of $15,433.72, for parks and trails
maintenance.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

PLANNING AND ZONING

11.1 Request from Stone Haven Enterprises LLC, 4371 108th St., Franksville, Wl 53126-9102
(Owner), Neil Doll, 4371 108th St., Franklin, W1 53126 (Agent), for a Conditional Use Permit

to allow auto-truck body and engine repair in the M-1 Limited Manufacturing Dist. on Tax

Parcel #70-4-120-084-2151 (1000 Lotus Drive)

MOTION by Trustee Hopkins, second by Trustee Young to approve the request from Stone Haven
Enterprises LLC, 4371 108th St., Franksville, WI1 53126-9102 (Owner), Neil Doll, 4371 108th St.,
Franklin, W1 53126 (Agent), for a Conditional Use Permit to allow auto-truck body and engine repair in
the M-1 Limited Manufacturing Dist. on Tax Parcel #70-4-120-084-2151 (1000 Lotus Drive).
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

11.2 Request from BJS of Salem LLC, 9251 Antioch Rd, Salem WI 53168 (Owner) Steve Skutnik
(Agent), for a Conditional Use Permit Amendment to add Pickleball Courts and Remove

Volleyball Court in the B-3 Highway Business District on tax parcel # 70-4-120-143-0600

(9251 Antioch Road)

MOTION by Trustee Barhyte, second by Trustee Faber to approve the request from BJS of Salem LLC,
9251 Antioch Rd, Salem WI 53168 (Owner) Steve Skutnik (Agent), for a Conditional Use Permit
Amendment to add Pickleball Courts and Remove Volleyball Court in the B-3 Highway Business District
on tax parcel # 70-4-120-143-0600 (9251 Antioch Road).

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

11.3 Discussion regarding Property Code Enforcement and Maintenance Procedures to follow

up on the presentation given during the August Board meeting

Staff would like more direction as to what the Village Board regarding the Complaint and Enforcement
procedures. A future meeting will be scheduled to discuss expectations and possible changes to
Village ordinances. No action taken.

FIRE DEPARTMENT

12.1. Request to allow WRS Retirement Contributions for Part-Time EMT’s and Paramedics
MOTION by President Bucur, second by Trustee Hopkins to allow WRS Retirement Contributions for
Part-Time EMT’s and Paramedics.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

12.2. Memorandum of Understanding for a future intergovernmental agreement regarding joint
emergency medical services for Paddock Lake, Randall, Wheatland, Twin Lakes and Salem Lakes, to
be called the Westside Emergency Medical Services Collaborative (WEMS)

MOTION by Trustee Faber, second by President Bucur to approve the Memorandum of Understanding
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for a future intergovernmental agreement regarding joint emergency medical services for Paddock
Lake, Randall, Wheatland, Twin Lakes and Salem Lakes, to be called the Westside Emergency Medical
Services Collaborative (WEMS).

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

13. TREASURER’S OFFICE
13.1. Approval of vouchers/disbursements for August 2024, in the amount of $1,460,535.26 as
reviewed and presented
MOTION by Trustee Hopkins, second by Trustee Faber to approve the vouchers/disbursements for
August 2024, in the amount of $1,460,535.26 as reviewed and presented.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

13.2. Approval of revenue and expenditure report

MOTION by Trustee Hopkins, second by Trustee Gandt to approve the revenue and expenditure
report as presented.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

13.3. Treasurers Monthly Report
Treasurer Leach explained the upcoming budget process.
Budget Workshop Dates —
° Monday, September 30" from 5:00 — 8:00 p.m.
. Monday, October 7t from 5:00-6:00 p.m. if needed
. Monday, October 14" from 5:00-6:00 p.m. if needed

14. CLERK’S OFFICE
14.1. Approval of minutes for the August 19, 2024 Board Meeting
MOTION by President Bucur, second by Trustee Hopkins to approve the minutes for the August 19,
2024 Board Meeting.
UNANIMOUS VOTE — AYE MOTION CARRIED 7-0

14.2  Approval of applications filed with the clerk for an operator license with approval
contingent on background check clearance, completion of beverage server class, and

payment of the necessary fees: Lisa Duhamel, Virginia Fernandez, Mariah Hegemann, Samantha
Lentz and Kathryn Petruzz

MOTION by Trustee Hopkins, second by Trustee Faber to approve the operator’s licenses as
presented.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

14.3  Approval of Direct Sellers Permit applications filed with the Village Clerk, with approval
contingent on background check clearance and payment of the necessary fees: Direct Sellers:
Aptive Environmental; Marlon Scott and Jordan Scott

MOTION by Trustee Hopkins, second by Trustee Gandt to approve the Direct Sellers applications as
presented.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

14.4 Appointment of Brian Hopkins to Board of Appeals Alternate for a term expiring in 2026
MOTION by President Bucur, second by Trustee Faber to appoint Brian Hopkins to Board of Appeals
Alternate for a term expiring in 2026.

VOTE - AYE: Bucur, Young, Gandt, Faber, Poli, Barhyte ABSTAIN: Hopkins
MOTION CARRIED 6-0-1
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14.5 Resolution 2024.09-106 - A resolution by the Village of Salem Lakes Board of Trustees of the
Village of Salem Lakes, Kenosha County, Wisconsin in support of the Rock Lake Restoration
Association for grant funding to update the lake protection and aquatic plant management plan for
Rock Lake, Kenosha County Wisconsin

MOTION by Trustee Faber, second by Trustee Hopkins to approve Resolution 2024.09-106 - A
resolution by the Village of Salem Lakes Board of Trustees of the Village of Salem Lakes, Kenosha
County, Wisconsin in support of the Rock Lake Restoration Association for grant funding to update the
lake protection and aquatic plant management plan for Rock Lake, Kenosha County Wisconsin.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

14.6  General Election Update
Clerk Spencer stated that absentee ballots have been mailed and in-person absentee voting begins
October 22nd.

14.7 Resolution 2024.09-107, a resolution requesting exemption from Kenosha County Library tax
for 2025 Budget for the Village of Salem Lakes

MOTION by Trustee Faber, second by Trustee Barhyte to approve Resolution 2024.09-107, a
resolution requesting exemption from Kenosha County Library tax for 2025 Budget for the Village of
Salem Lakes.

UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

14.8 Resolution 2024.09-108, a resolution by the Village of Salem Lakes Board of Trustees
providing Board’s suggestions to Clerk regarding absentee drop boxes in light of recent legal
developments and guidance from WEC

MOTION by Trustee Hopkins, second by Trustee Faber to approve Resolution 2024.09-108, a
resolution by the Village of Salem Lakes Board of Trustees providing Board’s suggestions to Clerk
regarding absentee drop boxes in light of recent legal developments and guidance from WEC.
UNANIMOUS VOTE — AYE MOTION CARRIED 7-0

15. CLOSED SESSION

15.1. Convene into closed session pursuant to Wis. Stat. Section 19.85(1)€ (“deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session.”)
for the following purposes: Fire and Rescue Department union contract negotiations.

MOTION by President Bucur, second by Trustee Poli to move into closed session to deliberate on 15.1.

ROLL CALL VOTE: President Bucur, Trustees Young, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED 7-0

The Board moved out of open session and into closed session at 8:14 p.m. Trustee Young left before
going into Open Session.

15.2. Reconvene into Open Session pursuant to Wis. Stats. 19.85(2) for possible additional
discussion and/or action concerning any matter discussed in closed session.

MOTION by Trustee Barhyte, second by Trustee Poli to reconvene into open session.
UNANIMOUS VOTE - AYE MOTION CARRIED 6-0

The Board moved out of closed session and into open session at 9:01 p.m.

14.2. MOTION by President Bucur, second by Trustee Hopkins to direct staff to proceed as discussed
in closed session.
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President Bucur, Trustees Hopkins, Gandt, Faber, Poli, Barhyte — AYE = Trustee Young Absent
MOTION CARRIED 6-0

14.3. MOTION by President Bucur, second by Trustee Faber to direct staff to proceed as discussed in
closed session.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

16. ADJOURNMENT

MOTION by President Bucur, second by Trustee Gandt to adjourn this Village Board Meeting.
UNANIMOUS VOTE - AYE MOTION CARRIED 6-0

This Village Board Meeting adjourned at 9:02 p.m.

Minutes Prepared by:
Sara Spencer, Village Clerk
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