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SALEM LAKES BOARD OF TRUSTEES
MEETING MINUTES

Tuesday, March 17, 2026 at 6:00 PM

Salem Lakes Village Hall, 9814 Antioch Road, Salem, WI 53168
View this meeting on YouTube: https://www.youtube.com/c/VillageofSalemLakesWI

President: Rita Bucur Trustees: Bill Hopkins Dennis Faber Pete Poli
Ron Gandt Angela Brooks Bill Barhyte

Minutes approved by the Board at the Regular Meeting on April 1, 2026.

1. CALLTO ORDER
President Bucur called the Village Board Meeting to order at 6:01 p.m.

2. PLEDGE OF ALLEGIANCE
President Bucur led the Pledge of Allegiance.

3. ROLLCALL
Village Clerk Sara Spencer took roll call with the following trustees present: Bill Barhyte, Pete Poli,
Dennis Faber, Ron Gandt, Bill Hopkins and President Rita Bucur. Angela Brooks was excused.

Staff Present: Administrator Michael Kostiuk, Village Clerk Sara Spencer, Village Treasurer Kristen
Hedlund, Public Works Director Brad Zautcke, and Village Attorney Remzy Bitar.

4. OPEN MEETING COMPLIANCE CHECK
The agenda was posted at the Salem Lakes Village Hall and on the Village website on Friday, March
13, 2026.

5. APPROVAL OF AGENDA SEQUENCE
No changes made.

6. PUBLICCOMMENTS

Robert Ross, 20423 Isola Ave, Lake Villa; gave his interpretation of what is allowed as a structure at
7014 284t Ave.

David Hughes, 912 56t St, Kenosha; stated he recently accepted the appointment of Circuit Court
Judge in Kenosha County.

Jennifer Stephens, 801 Lakeview Dr; presented the Village Board with a petition signed by 44
residents that supports the lower density proposal by Bear Development for the Silver Lake
development.

Patricia Draeger, 904 Lakeview Dr; spoke against the high-density proposal by Bear Development.
Sandra Nevill, 1081 N Eastwood Dr; spoke against the high-density proposal by Bear Development.

Paul Maggio, 694 N Cogswell Dr; spoke regarding the decline in enrollment at our area schools and
stated that enrollment does not drive success.

John Sponenburg, 791 N Cogswell Dr; spoke against the high-density proposal by Bear Development.
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10.

Ellen Schutt, 429 Arthur Dr, Clinton; introduced herself as a candidate for the 11t Senate District
replacing the departure of Senator Nass.

PRESIDENT’S COMMENTS
President Bucur thanked the Public Works employees for their work during this week’s snow event.

PRESENTATIONS, PETITIONS, COMMUNICATIONS

8.1 Public Safety Liaison Update — Trustee Hopkins
No report.
8.2 Southeastern Wisconsin Fox River Commission Update — Trustee Hopkins
The next meeting is scheduled for this Friday the 20th.
8.3 Lake District Updates
e Silver Lake Management District — Trustee Gandt
No report.
e Voltz Lake Management District — Trustee Faber
No report.
e Camp and Center Lake Management District — Trustee Faber
Faber stated there are thousands of migrating ducks on the lake.
8.4 EDC Update — Trustee Poli
No report.
8.5 Library Update — Trustee Barhyte
The next meeting is scheduled for next Monday the 23rd.

TREASURER’S OFFICE

9.1 Approval of vouchers in the amount of $13,138,459.42 for February 2026

MOTION by Faber, second by Hopkins to approve the vouchers in the amount of $13,138,459.42 for
February 2026.

UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

9.2 Expenditure report through February 2026

No action taken.

CLERK’S OFFICE

10.1 Ordinance 2026.03-120 — an Ordinance to Repeal and Recreate Chapter 108 entitled “Park
Commission,” Section 108-1 Entitled “Creation, Membership, Terms of Office,” Subsection A. And
Section 108-2 Entitled “Vacancies and Tenure,” of the Village of Salem Lakes Municipal Code
MOTION by Faber, second by Poli to approve Ordinance 2026.03-120 as presented.

UNANIMOUS ROLL CALL VOTE - AYE MOTION CARRIED - 6-0

10.2 Appointment of Dean Hintzman to the Park Commission with a term ending 2028 due to
vacancy caused by resignation of Mark Eberle

MOTION by Hopkins, second by Poli to appoint Dean Hintzman to the Park Commission with a term
ending 2028 due to vacancy caused by resignation of Mark Eberle.

UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

10.3 Appointment of Sandy Verges to the Park Commission with a term ending 2027 due to
vacancy caused by resignation of Doug Randolph and Laura Francart

MOTION by Faber, second by Poli to appoint Sandy Verges to the Park Commission with a term
ending 2027 due to vacancy caused by resignation of Doug Randolph and Laura Francart.

Page 2 of 5



11.

12,

13.

UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

10.4 Updating Chapter 186, Article IV — Chickens in Residential Areas

MOTION by Poli, second by Hopkins to direct staff to work with legal to make the proposed changes
to Chapter 186, Article IV — Chicken in Residential Areas.

UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

10.5 Approval of minutes from the March 3, 2026 Village Board meeting

MOTION by Faber, second by Gandt to approve the minutes from the March 3, 2026 Village Board
meeting.

UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

PUBLIC WORKS

11.1 Awarding the Valmar & Yaws Subdivision Sanitary Sewer Rehabilitation Project, to
Asphalt Contractors, in the amount of $6,981,100.00

MOTION by Hopkins, second by Faber to award the Valmar & Yaws Subdivision Sanitary Sewer
Rehabilitation Project, to Asphalt Contractors, in the amount of $6,981,100.00.

UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

ADMINISTRATOR

12.1 Professional Services Agreement between Kenosha County and Village of Salem Lakes

for General Zoning and Shoreland/Floodplain Zoning Ordinance Administration

MOTION by President Bucur, second by Hopkins to table due to the incorrect wording in the agenda.
UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

12.2  Creation of a Clean Boats, Clean Waters program in collaboration with the WI DNR and the
area Lake Districts

MOTION by Faber, second by Barhyte to table to the April 15t meeting — this was due to the presenter
having an emergency and was unable to attend.

UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

12.3 Road Consortium Intermunicipal Agreement for the transfer of road services involving the
three villages of Salem Lakes, Twin Lakes, and Paddock Lake and efforts to seek Innovation Grant
funds

No action taken. The draft IGA will be circulated after changes to Twin Lakes and Paddock Lake for
approval.

12.4 Review and possible sale of Village owned properties:

70-4-120-212-1350 - R4 1 Acre Channel Front on Center Lake in Camp Lake
70-4-120-124-0301 - 20 Acres Would need to be rezoned

70-4-120-124-0270 - R2 1.15 Acres South of the 20 Acres

70-4-120-172-3006 - Old Silver Lake Firehouse/Town Hall

70-4-120-354-3300 - 1 Acre Antioch Rd Trevor Zoned B3

70-4-120-063-0676 - R5 .45 Acres Buyer needs to do Wetland Delineation
70-4-120-284-1160 - R4 Urban Single Family Residential

70-4-120-181-1710 - B2 Community Business Dist. Silver Lake

70-4-120-181-1900 - B2 Community Business Dist. Silver Lake

No action taken — the public was informed that the potential sale of these properties will be discussed
in closed session.

CLOSED SESSION
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14.

13.1 Closed session pursuant to Wis. Stats. § 19.85(1)(e) for the purpose of deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session,
specifically regarding the following:

a) Review and possible sale of Village owned properties (listed above in 12.4)

b) Negotiating a cellular lease agreement with Crown Castle Towers for Village property
located at 123 N Northwater St.

c) Negotiating the fees and the extension or duration of the sewer service agreement,
boundary agreement and water utility service agreement with the Village of Paddock Lake.

13.2 Convene into closed session pursuant to Wis. Stat. Section 19.85 (1)(c) (considering
employment, promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility), and pursuant to Wis.
Stat. Section 19.85 (1)(f) (considering financial, medical, social or personal histories or disciplinary
data of specific persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except which, if discussed in public, would be likely
to have a substantial adverse effect upon the reputation of any person referred to in such histories
or data, or involved in such problems or investigations.), specifically regarding the following:

a) Concerning personnel issues in the Fire Department
MOTION by Hopkins, second by Gandt to move into closed session to deliberate on 13.1.

ROLL CALL VOTE: President Bucur, Trustees Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 6-0

The Board moved out of open session and into closed session at 7:36 p.m.

13.3 Reconvene into Open Session pursuant to Wis. Stats. 19.85(2) for possible additional
discussion and/or action concerning any matter discussed in closed session.

MOTION by Hopkins, second by Poli to reconvene into open session.
UNANIMOUS VOTE - AYE MOTION CARRIED 6-0

The Board moved out of closed session and into open session at 8:41 p.m.

13.1-a. MOTION by President Bucur made the motion for staff to work with the realtors and to
proceed as directed in closed session, second by Faber.

ROLL CALL VOTE: President Bucur, Trustees Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 6-0

13.1-b. No report.

13.1-c. No report.

13.2. No report.

ADJOURNMENT
MOTION by Hopkins, second by Gandt to adjourn the Village Board Meeting.
UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

This Village Board Meeting adjourned at 8:45 p.m.
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Minutes Prepared by:
Sara Spencer, Village Clerk
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