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9814 Antioch Road (STH 83) 
PO Box 443 

Salem, Wisconsin 53168-0443 
Office: 262-843-2313 

Fax: 262-843-4432 
 www.voslwi.org 

 
 

 
VILLAGE BOARD EXECUTIVE SUMMARY 

March 3, 2026 
INFORMATION TECHNOLOGY AGENDA ITEM # 

 
 
 
 
To: Salem Lakes Village Board 
      Michael Kostiuk, Administrator 
 
From: Bryan Stevens 
 
RE: New Station 4 Cabling and Security Implementation 
 
In preparing to operate out of the old silver lake rescue building, we need to add Keyless Entry Security, Cameras, 
and general data cabling.  Some of this equipment that we are implementing has come from the old wilmot station 
and we are re-using what we can, primarily the door entry controllers. 

 

Attached you will find 2 quote from providers that responded to the request 

 

We are seeking approval of Quote 8113 from Cadre Communications for $31,115.38, this will be funded from a 
capital carry over from 2025 that was for this project that was not done in 2025 due to the construction schedule 
being extended. 

 

 
 
  
 
 



 

1819 N Dot St, Suite 7A. McHenry, Il 60050 
 

City of Silver Lake, WI – Firehouse 4 

Prepared For: Reliable Technology Integrators 

Date: February 2026 

Executive Summary 

True North Tek is pleased to resubmit our proposal for the Firehouse 4 technology infrastructure 

upgrade in Silver Lake, WI. 

Since the original submission, the project was placed on hold. This updated proposal reflects: 

• Current 2026 material pricing 

• Upgraded enterprise-class video recording platform 

• Transition to HID-based access control hardware 

• Updated power supply components 

Labor rates remain unchanged from the original proposal. 

This solution is designed to deliver a reliable, scalable, and municipal-grade security and 

network infrastructure platform capable of supporting Firehouse 4 both today and well into the 

future. 

Scope of Work 

Structured Cabling & Infrastructure 

True North Tek will install a complete structured cabling system throughout Firehouse 4 

consisting of: 

• 39 Cat6 network runs 

• 1 coaxial run 

All cabling will be: 

• Professionally supported and dressed via cable tray and appropriate mounting hardware 

• Terminated to rack-mounted patch panels 

• Properly labeled for identification and serviceability 

• Fully tested and certified for performance compliance 

The installation will be clean, organized, and built for long-term serviceability and future 

scalability. 
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Video Surveillance System 

Camera Deployment 

• (4) Axis M2035-LE Outdoor Bullet Cameras

• (1) Axis P3737-PLE 5MP Panoramic Camera

• (1) Axis M3085-V Indoor Mini Dome Camera

Axis Communications equipment is utilized for its proven reliability, image quality, and long-

term performance in municipal environments. 

Recording Platform 

• (1) ExacqVision Enterprise NVR (IP04-30T-R2A-E)

• 30TB Storage Capacity

This upgraded enterprise-class NVR replaces the originally specified lower-capacity recorder 

and provides an estimated 90–120 days of video retention, depending on configuration settings. 

The enterprise platform provides: 

• Greater storage capacity

• Improved scalability

• Long-term reliability

• Expanded integration flexibility

Access Control System 

The access control solution has been upgraded to incorporate HID-based reader technology for 

enhanced credential compatibility and long-term integration flexibility. 

System components include: 

• (2) HID 26-Bit Wiegand Readers

• (2) ADI Universal Electric Strikes

• (2) 12/24V 2.5A Power Supplies

• Dedicated access control cabling (18/2 and 22/6)

This configuration provides secure controlled entry while allowing for future credential 

expansion and broader compatibility standards commonly used in municipal environments. 
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Network & Wireless 

• (2) UniFi U6+ Access Points 

• Rack installation and structured termination 

• Professional configuration and deployment 

All equipment will be integrated into a centralized rack system for clean management and 

serviceability. 

Installation & Services Included 

• Professional installation of all cabling and hardware 

• Lift rental and associated site equipment 

• Rack & stack configuration 

• System programming and commissioning 

• Testing and verification 

• Staff training on surveillance and access systems 

• Site cleanup and final walkthrough 

This is a turnkey project inclusive of all materials, equipment, labor, and commissioning services 

required for completion. 

Project Investment 

Total Project Investment: 

$32,716.70 

This investment reflects updated 2026 material pricing. Labor rates remain consistent with the 

original proposal submission. 

Payment Terms 

Due to the enterprise recording hardware and access control equipment being special-order 

items, a deposit is required to initiate procurement and scheduling. 

• 65% Deposit: $21,265.86 

• 35% Balance Due Upon Completion: $11,450.84 

Invoices will be issued through QuickBooks. 
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Accepted Payment Methods: 

• Company / Municipality Check – No Fee 

• ACH Transfer – 1% Processing Fee 

• Credit Card – 2.99% Processing Fee 

Warranty 

• 2-Year Workmanship Warranty 

• 2-Year Structured Cabling Warranty 

• Manufacturer Warranty on All Equipment 

Warranty excludes damage resulting from misuse, vandalism, environmental conditions, third-

party modifications, rodents, acts of God, or other external causes beyond installer control. 

 

 



Cadre Communications

24121 Wilmot Rd, Trevor, WI 53179

(847) 245-7325

www.cciwired.com

 
Estimate #8113 Version 2

Valid Until: Mar 27, 2026

Date Feb 25, 2026

Project Site: VOSL Fire & Rescue Station #4, 113 S 1st St, Silver Lake, WI 53170

Project: VOSL Silver Lake Fire Department Rollout

 
Dear Bryan Stevens, 

 
Thank you for the opportunity to provide an estimate for the communications needs at your facility in Silver Lake, WI. 

The scope of work is as follows:

 

Door 1 $1,737.13

CCI will Provide & Install (1) Electric Strike (Style TBD)

CCI will Provide & Install (1) HID Signo Mullion Reader

CCI will Provide & Install all cabling and infrastructure to connect components at door

Material Total $1,137.13

Labor Total $600.00

Door 2 $1,737.13

CCI will Provide & Install (1) Electric Strike (Style TBD)

CCI will Provide & Install (1) HID Signo Mullion Reader

CCI will Provide & Install all cabling and infrastructure to connect components at door

Material Total $1,137.13

Labor Total $600.00

Head End Components $1,537.95

CCI will Install the customer provided Paxton hardware 

CCI will Provide & Install (1) LifeSafety Power 4-Door Dual Voltage Enclosure

CCI will Provide & Install (1) CAT6 Cable to uplink the controller to nearest IDF

-Cable will be terminated to existing patch panel at IDF and to a Modular Jack in Surface-Mount Box at Location End

Material Total $787.95

Labor Total $750.00

Camera System  $20,427.51

Provide and Install (4) Outdoor bullet cameras. 1 on each corner of the building

Provide and Install (1) 4 lens, 360 degree camera in the truck shop 

Provide and Install (1) Category 6 PVC cable from the MDF to each camera. cables will terminate to modular jacks at

the location end and to a new patch panel in the MDF cabinet. 

Provide and Install (1) Exacqvision 36TB Enterprise Server. 

Provide and Install (5) Exacqvision Enterprise camera licenses. 

Material Total $17,052.51

Labor Total $3,375.00



Infrastructure $5,675.66

Install customer provided network cabinet

Provide and Install (1) 48 port Category 6 patch panel

Provide and Install (4) Category 6 PVC cables from the MDF to 4 new WAO's specified by the customer. Cables will

terminate to modular jacks at the location end and to a new patch panel in the MDF cabinet. 

Provide and Install (1) Category 6 PVC cable from the MDF to each AP. 2 total. Cables will terminate to modular jacks

at the location end and to a new patch panel in the MDF cabinet. 

Provide and Install (1) Category 6 PVC cable from the MDF to 4 new WAO's specified by the customer. Cables will

terminate to modular jacks at the location end and to a new patch panel in the MDF cabinet. 

A total of 22 cables will be installed. 

No conduit is included in this estimate. 

Material Total $2,075.66

Labor Total $3,600.00



TOTALS

   

Total $31,115.38

 
QUALIFICATIONS

Prices based on above counts only & guaranteed for 30 days from quoted date.

Payment Terms: Material upfront, remainder Net. (Credit card payment has a 3.5% upcharge)

If not indicated, sales tax and shipping will be billed in addition to the quote above.

Please Note: No Conduit or concealment of any cabling is included unless stated otherwise.

Delays caused by customer beyond CCI’s control:

CCI will immediately notify customer of such delays and, if those delays are not immediately remedied, CCI will

generate a change order mutually acceptable to the customer and CCI. The change order will detail changes to the

schedule and/or pricing.

Figures based on all areas being available and clear to install during the installation.

All work is to be completed in a professional manner, according to the EIA/TIA standard practices.

All work to take place during regular business hours unless otherwise mutually agreed to between the customer and CCI.

Any overtime hours will be mutually agreed to in advance and will billed as a separate ticket for hours worked.

Unless stated otherwise, all electronic network (computer) hardware provided and installed by others.

This price does not include connection of cables to customer equipment. Any Demarc extensions would be additional.

All coring, conduit stubs, Power Poles and raceways for the communication cabling are provided by others and installed by

others unless noted above.

All agreements contingent, upon strikes, accidents or delays beyond CCI’s control.

For any material shipped to the job-site:

Upon delivery all material is to be placed in a secured staging area and customer to inform CCI immediately with

packing lists or counts of material received.  Any missing product will be the customer’s responsibility.

During the duration of this project CCI requires a secure area to house CCI tools.

CCI will warranty the installation for one full year, from the date of install. Parts and labor are covered, unless others

caused damage.  Service work required as a result of damages to the installation will be charged on a T&M basis.

(Electronic equipment such as, but not limited to: Cameras, TV’s, displays, amplifiers, speakers, network equipment,

storage servers, to follow manufacturer warranty.  Should electronic equipment fail during warranty period under regular

use, labor and material to service or replace equipment will be charged on a T&M basis).

Any permits, fees, or parking will be charged additionally if required.

ACCEPTANCE

All work is to be completed in accordance with current standards and general installation practices. Any additions or changes

to the above specifications resulting in additional cost to CCI will be performed only upon written orders and will be invoiced

as a Change Order above this original quotation. Owner agrees to carry building insurance. Certificates of Insurance reflecting

CCI’s coverage's are available upon request. The above prices, specifications and conditions are hereby accepted.  CCI has

authorization to perform all work as specified in this quotation.  Payment will be made as shown in the "PAYMENT TERMS:"

section of this document.

Customer Signature:    _______________                             Date of Acceptance:_______________

Ralph Loveless

Account Executive

ralph@cciwired.com

CCI



ADDENDUM B TO GENERAL LAW ENFORCEMENT SERVICES TO BE PROVIDED BY THE COUNTY OF 
KENOSHA, WISCONSIN TO THE VILLAGE OF SALEM LAKES, WISCONSIN 

 Kenosha County, Wisconsin and the Sheriff (hereafter referred to as the “Sheriff” and the 
“County”), and the Village of Salem Lakes (hereafter referred to as the “Village”), enter into an 
Agreement for General Law Enforcement services on an annual basis to provide general law 
enforcement services (the “Agreement”).  This Agreement is now hereby expanded by this Addendum.  
This Addendum shall be considered an integral part of the Agreement and both parties agree to abide by 
the terms and conditions stated herein.  Unless context clearly requires otherwise, all expressions and 
terms defined or used in the Agreement shall have the same meaning in this Addendum.  

  Further, this Addendum is intended to provide for additional law enforcement services and is 
not intended to modify any language in the original Agreement.  Unless explicitly set forth herein, all 
terms and conditions set forth in the Agreement shall remain effective and unchanged.   

 1.  Additional Law Enforcement Services for Summer Months.  The Village desires to 
purchase additional law enforcement services from the Sheriff and County.  Specifically, the Village will 
pay for two additional Kenosha County Deputies to work from the end of the school year, starting June 
1, through September 1, of 2026.  The exact start date will be based on the last day of school for 
Riverview and Salem Elementary Schools. The hours, days and shifts worked by each deputy shall be 
mutually agreed to by the Sheriff and Village. This additional service shall be provided at the rates listed 
in Exhibit A.     

 2.  Term.  This Addendum shall take effect on the date of execution provided below. It shall 
then have the same term as the underlying Agreement.  

 3.  Termination.  Either party may cancel this Addendum for any reason, and without 
incurring any penalties or costs, upon thirty (30) day written notice to the other party.  This right to 
terminate pertains solely to the additional service hours purchased for the summer months and 
described in this Addendum and does not alter the termination rights in the Agreement.  

 All other terms and conditions set forth in the Agreement shall remain effective and are 
incorporated herein by reference.    

      
 
     SHERIFF’S OFFICE  
 
 
     By: _________________________________ 
            David Zoerner, Sheriff 

 
 
STATE OF WISCONSIN ) 
    )  SS. 
COUNTY OF KENOSHA ) 
 

Personally, came before me this _____ day of _____________, 2025, the above-named Kenosha 
County Sheriff, David Zoerner, to me known to be the person and officer who executed the foregoing 
instrument and acknowledged that he executed the same as the act and deed of the Sheriff’s Department 
of Kenosha County and by his authority. 



 
 
      ___________________________________ 
      Roxanne Hurtado 

Notary Public, Kenosha County, Wisconsin 
      My Commission Expires:  _____________. 

 
 
KENOSHA COUNTY 

 
 
      By: ________________________________ 
             Samantha Kerkman, County Executive  
     
 
STATE OF WISCONSIN ) 
    )  SS. 
COUNTY OF KENOSHA ) 
 
Personally, came before me this _____  day of   ___________ , 2025, the above named County Executive, 
Samantha Kerkman, to me known to be the person and officer who executed the foregoing instrument and 
acknowledged that she executed the same as the act and deed of the Office of Executive of Kenosha 
County and by her authority.       
 
 
      ___________________________________ 
      Regi Waligora  

Notary Public, Kenosha County, Wisconsin 
      My Commission Expires:  _____________ 
 
 
      VILLAGE OF Salem Lakes 
 
      By:________________________________ 
            Rita Bucur- Village President 
 
 
      By:________________________________ 
            Sara Spencer- Village clerk 
 
 
STATE OF WISCONSIN ) 
    )  SS. 
COUNTY OF KENOSHA ) 

 
Personally, came before me this _____  day of   ___________ , 20___, the above named Village ______ 
Administrator, ______, and Village of_________, to me known to be the person and officer who executed 
the foregoing instrument and acknowledged that they executed the same as the act and deed of the Village 
of ______and by their authority. 
 

___________________________________ 
       

Notary Public, Kenosha County, Wisconsin 
      My Commission Expires:  _____________. 
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