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Est. 2017

SALEM LAKES BOARD OF TRUSTEES
REGULAR MEETING MINUTES

Tuesday, March 3, 2026 at 6:00 PM

Salem Lakes Village Hall, 9814 Antioch Road, Salem, WI 53168
View this meeting on YouTube: https://www.youtube.com/c/VillageofSalemLakesWI

President: Rita Bucur Trustees: Bill Hopkins Dennis Faber Pete Poli
Ron Gandt Angela Brooks Bill Barhyte

Minutes approved by the Board at the Regular Meeting on March 17, 2026.

1. CALLTO ORDER
President Bucur called the Village Board Meeting to order at 6:00 p.m.

2. PLEDGE OF ALLEGIANCE
President Bucur led the Pledge of Allegiance.

3. ROLLCALL
Village Clerk Sara Spencer took roll call with the following trustees present: Bill Barhyte, Angela
Brooks, Pete Poli (remote by phone), Dennis Faber, Ron Gandt, Bill Hopkins and President Rita Bucur.

Staff Present: Administrator Michael Kostiuk, Village Clerk Sara Spencer, Village Treasurer Kristen
Hedlund, Public Works Director Brad Zautcke, Fire Chief Al Carr, Village Attorney Remzy Bitar, Village
Planner Andy Beuhler.

4. OPEN MEETING COMPLIANCE CHECK
The agenda was posted at the Salem Lakes Village Hall and on the Village website on Friday, February
27, 2026.

5. APPROVAL OF AGENDA SEQUENCE
No changes made.

6. PUBLICCOMMENTS

James Woodke, 22416 88t St; suggested that the Village Board listens more and collaborates with
residents.

Robert Ross, 20423 Isola Ave.; stated he received his open records request and reiterated that an
attached garage is a private garage.

Joe Hurst, 409 Carla Ct.; asked to table item 11.2.
Paul Maggio, 694 N Cogswell Dr.; asked what the drainage plan was for the 11.2 development.
Eric Ericksen, 106 Katie Dr.; asked to table Item 11.2.

Chris Trottier, Riverview Elementary Administrator; spoke in favor of creating workforce housing in
the area and is looking forward to working with the community to promote development.
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7.

10.

11.

PRESIDENT’S COMMENTS
President Bucur recognized the passing of former Silver Lake President Bruce Nopenz and Judge
Patrick Dunns wife Cynthia. Applications for Committees and Commissions is March 13,

FUTURE AGENDA REQUESTS

Trustee Faber asked to discuss creating a Clean Boats, Clean Waters program in coordination with
the Lake Districts and the Wisconsin DNR.

. TREASURER’S OFFICE

9.1 Approval for Purchased Services

- Sharing Center ($20,000) and Westosha Senior Center ($5,000)
MOTION by Hopkins, second by Faber to approve the amount of $20,000 to the Sharing Center.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

MOTION by Gandt, second by Barhyte to approve the amount of $5,000 to the Westosha Senior
Center.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

9.1 Treasurer’s Report
Hedlund gave a brief update regarding the 2025 expenditures. No action taken.

CLERK’S OFFICE

10.1  Approval of minutes from February 17, 2026 Village Board Meeting

MOTION by Faber, second by Brooks to approve the minutes from February 17, 2026 Village Board
Meeting.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

10.2 Property maintenance extension request from Nancy Weber, 24902 83rd Street
MOTION by Hopkins, second by Faber to extend the deadline for compliance to May 31, 2026.
UNANIMOUS VOTE - AYE MOTION CARRIED -7-0

10.3 Sponsorship opportunities for the upcoming Deputy Friendly Safety Poster Contest
MOTION by President Bucur, second by Faber to donate $150 as a Bike Sponsor.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

10.4 Reschedule April 7th Village Board meeting to April 1st due to the Spring Election
MOTION by President Bucur, second by Hopkins to Reschedule April 7th Village Board meeting to
April 1st.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

10.5 Resolution 2026.03-160 a resolution to authorize the carryover of fund balance, specifically
allocating funds to upgrade 10 Badger Book printers

MOTION by Faber, second by Hopkins to approve Resolution 2026.03-160 as presented.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

PLANNING & ZONING

11.1  Ordinance 2026.03-117 AN ORDINANCE AMENDING THE ZONING MAP FOR THE VILLAGE OF
SALEM LAKES. Kenosha County Fair Association Inc., PO Box 96, Wilmot, WI 53192-0096 (Owner),
Village of Salem Lakes, 9814 Antioch Road, Salem WI 53168 (Sponsor), requesting a rezoning from
PR-1 (Park-Recreational District) & C-1 (Lowland Resource Conservancy District) to PR-1 (Park-
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12.

13.

Recreational District) & C-1 (Lowland Resource Conservancy District) on Tax Parcel #70-4-120-303-
1261 located in the West 1/2 of Section 30, Township 1North, Range 20 East, Village of Salem Lakes.
MOTION by Hopkins, second by Gandt to approve Ordinance 2026.03-117 as presented.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

11.2 Ordinance 2026.03-118 AN ORDINANCE AMENDING THE ZONING MAP FOR THE VILLAGE OF
SALEM LAKES. SMM Investments LLC, 4011 80th Street., Kenosha, WI 53142 (Owner), Daniel
Szczap, 4011 80th Street, Kenosha, Wi 53142 (Agent), requesting a rezoning from R-3 (Urban Single-
Family Residential District) & R-4 (Urban Single-Family Residential District) to R-3 (Urban Single-
Family Residential District), R-4 (Urban Single-Family Residential District) & PUD (Planned Unit
Development Overlay District) on Tax Parcel #70-4-120-083-4214, 70-4-210-083-4212, 70-4-120-083-
4210, 70-4-120-083-4255 & 70-4-120-083-4260 located in the Southwest 1/4 of Section 8, Township
1 North, Range 20 East, Village of Salem Lakes. For informational purposes only these Parcels are
located on the west side of CTH ‘B’about 150 feet north of Lakeview Drive.

MOTION by President Bucur, second by Faber to table the discussion to allow for more conversations
with the school & developer.

ROLL CALL VOTE: Bucur, Barhyte, Brooks, Poli, Faber, Gandt — AYE Hopkins — NO

MOTION CARRIED - 6-1

11.3 Salvation Army, 9241 Camp Lake Road, Salem, WI 53168 (Owner), Scott Thomas, 9241 Camp
Lake Road, Salem, WI 53168 (Agent), requesting to amend a previously approved Conditional Use
Permit in the PR-1 (Park-Recreational District) on Tax Parcels #70-4-120-163-0700, 70-4-120-164-
0820, 70-4-120-164-0801, 70-4-120-164-0831, 70-4-120-164-0811 & 70-4-120-163-0861, located in
the South 1/2 of Section 16, Township 1 North, Range 20 East, Village of Salem Lakes. For
informational purposes only this property is located primarily on the northside of 93rd Street east
of Camp Lake Road (CTH ‘AH’).

MOTION by Hopkins, second by Faber to approve the request to amend a previously approved
Conditional Use Permit in the PR-1 (Park-Recreational District) on Tax Parcels #70-4-120-163-0700, 70-
4-120-164-0820, 70-4-120-164-0801, 70-4-120-164-0831, 70-4-120-164-0811 & 70-4-120-163-0861,
located in the South 1/2 of Section 16, Township 1 North, Range 20 East, Village of Salem Lakes.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

INFORMATION TECHNOLOGY

12.1 Station #4 Cabling and Security upgrades

MOTION by Hopkins, second by Faber to approve the upgrades quoted by CCl in the amount of
$31,115.38

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

ADMINISTRATOR

13.1 Addendum to the 2026 Law Enforcement Contract to include SRO positions
MOTION by Hopkins, second by Faber to approve the 2026 Law Enforcement contract.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

13.2 Road Consortium Update
The Administrator and Attorney provided a brief update. Final IGA should be ready by the week of
March 23™. No action taken.
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14. CLOSED SESSION
14.1. Closed session pursuant to Wis. Stats.§ 19.85(1)(g) Conferring with legal counsel for the
governmental body who is rendering oral or written advice concerning strategy to be adopted by
the body with respect to litigation in which it is or is likely to become involved, specifically updates
from legal counsel regarding the Schubat and Barhyte cases.

14.2. Convene into closed session pursuant to Wis. Stat. Section 19.85 (1)(c) (considering
employment, promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility), and pursuant to Wis.
Stat. Section 19.85 (1)(f) (considering financial, medical, social or personal histories or disciplinary
data of specific persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except which, if discussed in public, would be likely
to have a substantial adverse effect upon the reputation of any person referred to in such histories
or data, or involved in such problems or investigations.), specifically concerning personnel issues in
the Fire Department.

14.3. Closed session pursuant to Wis. Stats. § 19.85(1)(e) for the purpose of deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session,
specifically regarding the following:

a. Negotiating a cellular lease agreement with Crown Castle Towers for Village property located
at 123 N Northwater St.

b. Negotiating the fees and the extension or duration of the sewer service agreement, boundary
agreement and water utility service agreement with the Village of Paddock Lake.

MOTION by Hopkins, second by Faber to move into closed session to deliberate on 14.1. 14.2 & 14.3.

ROLL CALL VOTE: President Bucur, Trustees Brooks, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 7-0

The Board moved out of open session and into closed session at 6:50 p.m.

14.4. Reconvene into Open Session pursuant to Wis. Stats. 19.85(2) for possible additional
discussion and/or action concerning any matter discussed in closed session.

MOTION by President Bucur, second by Brooks to go into open to reconvene into open session.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

The Board moved out of closed session and into open session at 9:06 p.m.

14.1. No action taken.

14.2. No action taken.

14.3. MOTION by President Bucur made the motion to direct staff to proceed as directed in closed
session regarding Item 14.3.b., second by Faber. No action taken on 14.3.a.

ROLL CALL VOTE: President Bucur, Trustees Brooks, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 7-0

15. ADJOURNMENT

MOTION by President Bucur, second by Hopkins to adjourn the Village Board Meeting.
UNANIMOUS VOTE — AYE MOTION CARRIED - 7-0
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This Village Board Meeting adjourned at 9:10 p.m.

Minutes Prepared by:
Sara Spencer, Village Clerk
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