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Est. 2017

SALEM LAKES BOARD OF TRUSTEES
SPECIAL MEETING MINUTES

Tuesday, February 17, 2026 at 6:00 PM

Salem Lakes Village Hall, 9814 Antioch Road, Salem, WI 53168
View this meeting on YouTube: https://www.youtube.com/c/VillageofSalemLakesWI

President: Rita Bucur Trustees: Bill Hopkins Dennis Faber Pete Poli
Ron Gandt Angela Brooks Bill Barhyte

Minutes approved by the Board at the Regular Meeting on March 3, 2026.

1. CALLTO ORDER
President Bucur called the Village Board Meeting to order at 6:01pm.

2. PLEDGE OF ALLEGIANCE
President Bucur led the Pledge of Allegiance.

3. ROLL CALL
Village Clerk Sara Spencer took roll call with the following trustees present: Bill Barhyte, Angela
Brooks, Pete Poli, Dennis Faber, Ron Gandt, Bill Hopkins and President Rita Bucur.

Staff Present: Administrator Michael Kostiuk, Village Clerk Sara Spencer, Village Treasurer Kristen
Hedlund, Public Works Director Brad Zautcke, Village Planner Andy Beuhler, Fire Chief Al Carr and
Village Attorney Remzy Bitar.

4. OPEN MEETING COMPLIANCE CHECK
The agenda was posted at the Salem Lakes Village Hall and on the Village website on Friday, February
13, 2026.

5. APPROVAL OF AGENDA SEQUENCE
No changes made.

6. PUBLICCOMMENTS

Robert Ross, 20423 Isola Ave; briefed the Village Board regarding the status of the construction
project located at 7014 284t Ave.
Samantha Hopkins, 7003 284t Ave; spoke in favor of Hwy 50 access for agenda item 13.1.

7. PRESIDENT’S COMMENTS

Reminder applications for 2026 appointments are due March 13™, contact the Clerk’s Office for
applications. Appointments will be made at the April 215t Village Board meeting.

8. PRESENTATIONS, PETITIONS, COMMUNICATIONS

8.1 Public Safety Liaison Update — Trustee Hopkins

Trustee Hopkins provided updated service numbers for both the Fire Department and Kenosha
County Sheriff.

8.2 Southeastern Wisconsin Fox River Commission Update — Trustee Hopkins

The next meeting is scheduled for this Friday the 20th.
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10.

8.3 Lake District Updates
¢ Silver Lake Management District — Trustee Gandt
The District is adding aerial views on their website of the lake. Members will be attending the
Lake Forum on the 28,
e Voltz Lake Management District — Trustee Faber
e Camp and Center Lake Management District — Trustee Faber
Both Districts are reviewing applications for chemical treatment of the lakes.

Faber added that the Village will be hosting a Lakes Forum on Saturday, February 28, All
four Lake Districts will be attending, and it is open to the public.

8.4 EDC Update — Trustee Poli
They have made some progress with the Road Consortium and another municipality may be
interested in joining.

8.5 Library Board Update — Trustee Barhyte
No update.

PUBLIC HEARING

9.1 The Village Board will hold a public hearing on a resolution to discontinue use of Wilmot Fire
Station and Silver Lake Village Hall as polling places, pursuant to Wis. Stat. Sec. 5.25(3)(c).

President Bucur opened the Public Hearing at 6:13pm.

No one was present to speak in favor of or against the proposed change.

Public Hearing was closed at 6:14pm.

CLERK’S OFFICE

10.1 Resolution 2026.02-157 a resolution of the Village of Salem Lakes, Kenosha County,
Wisconsin, changing polling location(s) for upcoming election(s). The Village Board will discuss and
consider a resolution to discontinue use of the Wilmot Fire Station and Silver Lake Village Hall as
polling places, to combine the polling locations for Wards 1-5 and 11-13 to vote at one polling
location, and to establish the polling locations for the Village of Salem Lakes.

MOTION by Brooks, second by Poli to approve Resolution 2026.02-157 a resolution of the Village of
Salem Lakes, Kenosha County, Wisconsin, changing polling location(s) for upcoming election(s).
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

10.2  Approval of minutes from February 3, 2026, Village Board Meeting.

MOTION by President Bucur, second by Hopkins to approve the minutes from February 3, 2026,
Village Board Meeting.

UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0, Brooks abstained.

10.3 Charter Ordinance No. 12 a Charter Ordinance of the Village of Salem Lakes to repeal and
replace Sections 2 and 3 of Village of Salem Lakes Charter Ordinance No. 10 to change the term of
office for the Village Clerk and Village Treasurer and to change who the Village Clerk and Treasurer
are instructed to report to and be supervised by

MOTION by Hopkins, second by Gandt to approve Charter Ordinance No. 12 a Charter Ordinance of
the Village of Salem Lakes to repeal and replace Sections 2 and 3 of Village of Salem Lakes Charter
Ordinance No. 10 to change the term of office for the Village Clerk and Village Treasurer and to
change who the Village Clerk and Treasurer are instructed to report to and be supervised by.
UNANIMOUS VOTE — AYE MOTION CARRIED - 7-0
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11.

12,

13.

14.

10.4 Ordinance 2026.02-112 an Ordinance creating chapter 100 entitled “Officers and
Employees,” Article Il entitled “Administrator,” Section 100-12 entitled “Functions and Duties,”
Subsection C entitled “Personnel” Subsection (7) of the Municipal Code of the Village of Salem Lakes
to clarify the duties of the Village Administrator.

MOTION by President Bucur, second by Poli to approve Ordinance 2026.02-112 an Ordinance creating
chapter 100 entitled “Officers and Employees,” Article Il entitled “Administrator,” Section 100-12
entitled “Functions and Duties,” Subsection C entitled “Personnel” Subsection (7) of the Municipal
Code of the Village of Salem Lakes to clarify the duties of the Village Administrator.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

TREASURER’S OFFICE

11.1  Approval of vouchers in the amount of $9,516,613.30 for January 2026

MOTION by Hopkins, second by Faber to approve the vouchers in the amount of $9,516,613.30 for
January 2026.

UNANIMOUS VOTE - AYE MOTION CARRIED -7-0

11.2 Expenditure report through January 2026

MOTION by Hopkins, second by Gandt to approve the expenditure report through January 2026.
UNANIMOUS VOTE - AYE MOTION CARRIED -7-0

PUBLIC WORKS

12.1 Awarding the 2026 Street & Utilities Improvement Program Base Bid and Alternates (A), (B)
and (C) to Asphalt Contractors, in the amount of $971,614.20

MOTION by Hopkins, second by Faber to award the 2026 Street & Utilities Improvement Program
Base Bid and Alternates (A), (B) and (C) to Asphalt Contractors, in the amount of $971,614.20.
UNANIMOUS VOTE - AYE MOTION CARRIED -7-0

DEPARTMENT HERE

13.1 Berwick Properties Inc., 4011 80th Street, Kenosha, WI 53142 (Owner), Daniel Szczap, 4011
80th Street, Kenosha, WI 53142 (Agent), requesting clarification of STH ‘50’ access to Tax Parcel
#70-4-120-054-0421 for a proposed development.

No official action taken. The Board did state they understood that the circumstances in adding the
Hwy 50 access is not feasible with the low density proposal. They asked Bear to work with
neighboring residents regarding the access on 284",

ADMINISTRATOR

14.1 Renewal of Village Insurance with R&R Insurance in the amount of $264,038

MOTION by President Bucur, second by Hopkins to renew the Village Insurance with R&R Insurance in
the amount of $264,038.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

14.2 Request by Salem Business Park, LLC for partial release of real estate mortgage by lender for
Tax Parcel #70-4-120-271-0501 located in the SE % OF THE NE % SEC 27, T1,R20 E

MOTION by Faber, second by Brooks to approve the request by Salem Business Park, LLC for partial
release of real estate mortgage by lender for Tax Parcel #70-4-120-271-0501 located in the SE % OF
THE NE % SEC 27, T1, R20 E.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0
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15.

16.

14.1 Road Consortium update
The Administrator and Village Attorney have been working with the proposed partners on an MOU
and IGA for the Consortium. No action taken.

CLOSED SESSION

15.1. Closed session pursuant to Wis. Stats § 19.85 (1) (g) for purposes of conferring with legal
counsel for the governmental body who is rendering oral or written advice concerning strategy to
be adopted by the body with respect to litigation in which it is or may be involved), specifically
concerning discussions and action on notice of claim filed by Gruber Law, on behalf of Debora Ann
Phillips pursuant to Wis. Stat. s. 893.80.

MOTION by Hopkins, second by Poli to move into closed session to deliberate on 15.1.

ROLL CALL VOTE: President Bucur, Trustees Brooks, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 7-0

The Board moved out of open session and into closed session at 7:26pm

15.2. Reconvene into Open Session pursuant to Wis. Stats. 19.85(2) for possible additional
discussion and/or action concerning any matter discussed in closed session.

MOTION by President Bucur, second by Barhyte to reconvene into open session.
ROLL CALL VOTE - UNANIMOUS AYE MOTION CARRIED 7-0

The Board moved out of closed session and into open session at 7:36p.m.

15.1. MOTION by President Bucur made the motion to disallow the claim filed by Gruber Law, on
behalf of Debora Ann Phillips, second by Faber.

ROLL CALL VOTE: President Bucur, Trustees Brooks, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE
MOTION CARRIED - 7-0

ADJOURNMENT
MOTION by Hopkins, second by Poli to adjourn the Village Board Meeting.
UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

This Village Board Meeting adjourned at 7:39pm.

Minutes Prepared by:

Sara Spencer, Village Clerk
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