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View this meeting on YouTube:  https://www.youtube.com/c/VillageofSalemLakesWI 

1 .  CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. OPEN MEETING COMPLIANCE CHECK

5. APPROVAL OF AGENDA SEQUENCE

6. PUBLIC COMMENTS - Please address the Board. No back-and-forth discussions (3-minute limit).

7. PRESIDENT’S COMMENTS

7.1 Reminder Polka Dance 

8. PRESENTATIONS, PETITIONS, COMMUNICATIONS

Discussion and possible action on the following items:

8.1 Riverview School Referendum Presentation 

9. ADMINISTRATOR’S OFFICE
Discussion and possible action on the following items:

9.1. Renewal of Village Insurance with R&R Insurance in the amount of $267,798 
9.2. Purchase of a 2021 Chevrolet Equinox for village hall use from Hartnell Chevy in the 

amount of $22,306
9.3. Public Safety Liaison discussion and possible appointment of Bill Hopkins 

10. TREASURER’S OFFICE
Discussion and possible action on the following items:

10.1  Resolution 2025.02-121, a Resolution to authorize the carryover of $150,000.00 from the 

2024 street paving fund balance to the 2025 street paving fund   

11. CLERK’S OFFICE
Discussion and possible action on the following items:

 President: Rita Bucur  Trustees: Bill Hopkins  Dennis Faber  Pete Poli 

Ron Gandt  Jared Young  Bill Barhyte 

SALEM LAKES BOARD OF TRUSTEES 

REGULAR MEETING AGENDA 

Est. 2017 

Phone 262.843.2313 
Fax 262.843.4432 

www.voslwi.gov 

9814 Antioch Road (STH 83) 
PO Box 443 
Salem, WI 53168 

Monday, February 10, 2025 at 6:00 PM   OR   Immediately 
following the Economic Development Meeting at 5:00PM 

Salem Lakes Village Hall, 9814 Antioch Road, Salem WI 53168 
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11.1 Approval of minutes from the Village Board meeting held on January 20, 2025 

11.2 Approval of applications filed with the clerk for an operator license and alcohol licensing 
with approval contingent on background check clearance, completion of beverage server 
class, and payment of the necessary fees:  

OPERATORS: 
Christine Brand Daniel Baum Gabrielle Gaynor  Laura Klick 
Kenneth LaForge Renata McGinnisova Leonna Peterson  Wallace Wilson 

DIRECT SELLERS: 
Power Home Remodeling: 
Ryan Manning Tyadg McGavley Miles Potter   Jose Rodriguez Enriquez 
Joshua Sotomayor 

Weedman: 
Joey Leonard Shawn Taylor Jacob Zoellner 

CLASS “B” BEER AND “CLASS B” LIQUOR 
Name & Address of Applicant Trade Name & Address of Establishment 
The New Taste of Italy, LLC    The New Taste of Italy  
101 S 2nd St   101 S 2nd St 
Silver Lake, WI 53170   Silver Lake, WI 53170 

12. PUBLIC WORKS
Discussion and possible action on the following items:

12.1 Awarding 2025 Street and Utilities Improvement Project to Payne & Dolan in the amount 
of $1,534,815.20 

12.2 Purchase of a forestry mulching head to replace our 19-year-old brush cutter from Burris 
Equipment in the amount of $25,465 

12.3  Replacement of the WWTP digester methane gas blower from OTC Equipment in the 
amount $11,566.44 

12.4 Replacement of mechanical seal and bearings in return activated sludge pump (SP-6) from 
Crane Engineering in the amount of $10,725.00 

13. FIRE DEPARTMENT
Discussion and possible action on the following items:

13.1  Update on Station 2 Remodeling Project  

13.2 Liquidation of 2 pieces of fire apparatus – 5852 & 5813 

14. INFORMATION TECHNOLOGY
Discussion and possible action on the following items:

14.1  Purchase of timekeeping software from TCP Software in the amount of $24,324.05 

15. ADJOURNMENT
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This notice was posted at: Salem Lakes Village Hall, Salem Lakes website at www.voslwi.gov, and  
the E-Notification List. 
 
Dated this Friday, February 7, 2025. 
Sara Spencer, Village Clerk 
 
Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 
services. For additional information or to request service, contact Sara Spencer at 262-843-2313. 
 

*Notice is hereby given: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality 
may be present at this above stated meeting to gather information about a subject over which they may have decision making responsibility. 
No action will be taken by any other governmental body except by the governing body noticed above. It is intended that this notice shall 
constitute an adequate notice of the meeting pursuant to State ex rel Badke v. Greendale Village Bd., 173 Wis.2d 553, 494 N.W. 2d 408 
(1993). 
 

 
▪ Village Board meetings – 1st and 3rd Monday of the month 

▪ Plan Commission meetings - 3rd Wednesday of the month 

▪ Board of Appeals meetings – 4th Wednesday of the month 

▪ Fire Commission meetings – 4th Monday of the month 

▪ Park Commission meetings – 4th Thursday of the month 

 

To be added to our E-notification list, send an email to:   aprocknow@voslwi.gov 

 

http://www.voslwi.gov/


 
 

VILLAGE BOARD EXECUTIVE SUMMARY 

FEBRUARY 10, 2025 

 
2025 Insurance Renewal for Liability, Crime, Property, Auto, Cyber and Workers Compensation 

 

To: Salem Lakes Village Board  

       Remzy Bitar, Village Attorney  

From: Cassandra Hiller, Village Administrator   

RE: 2025 Insurance Renewal for Liability, Crime, Property, Auto, Cyber and Workers Compensation.   

 

My recommendation is to approve the League of Wisconsin Municipalities Mutual Insurance for 

$267,798.00.  The Village carries multiple types of insurance that includes things such as Liability, Crime, 

Property, Auto, Cyber and Workers Compensation.  The League of Wisconsin Municipalities Mutual 

Insurance specializes in insuring organizations like Salem Lakes, with the League insuring over 500 villages, 

cities, counties, and districts. For your reference, the League Insurance proposal is available the Village Board 

portal. Additional information can be found at www.lwmmi.org.   

 

The 2025 insurance quote increased by $28,317, which is an 11.8% increase.  Some of the reasons for the 

increase include: 

- All Village property was properly appraised in 2024 and is now insured appropriately.   

• Example, previously the Highway and Fire Department in Trevor was valued at $483,800.  

Now it is valued at $1,196,700, which is a 147% increase. 

• Example, previously the Wastewater lift stations were valued at $2,113,800.  Now they are 

valued at $5,138,000.   

- The Cost of the heavy rescue fire truck was previously not factored into the cost of the insurance and 

the League provided a free year of coverage to the Village.   

• The cost of insurance for the Heavy Rescue Fire Truck is $7,351, which was not included in 

2024.   

- Cyber Insurance was previously not included as it was added mid-year following Board approval.  

Cyber insurance is now included in the total vs. separately.   

• The cost of cyber insurance is $3,848.00.   

- Staffing numbers were corrected.  Our Village showed 33 employees in 2024, where we actually had 

and have closer to 60 when you include part-time fire-fighters.  This increased the payroll line in the 

insurance quote, which has an impact on the total cost of insurance.   

- Payroll increased in the Fire Department with the adjustments in the Union contract to retain our FT 

Firefighters and Paramedics as well as the addition of two full-time command staff (FT Assistant 

Chief and FT EMS Division Chief) as approved by the Board.   

 

In 2024, the Village solicited quotes from three insurance companies.  While this years quote did increase, it 

remains less than the 2024 quotes from CIC and Continental Western (Shenning).   

 

2024 Quotes  

- Community Insurance Corporation (CIC) - $293,127 

- Continental Western – $282,946 (2023 was $292,609). 

- League of Wisconsin Municipalities Mutual Insurance Company - $237,155 

http://www.lwmmi.org/


 

Additionally, the Village will receive a dividend return from the League insurance, which will decrease our 

cost.  We anticipate the dividend will be between $10,000-$15,000.  Last year it was just over $11,000.   

 

The League insurance also provides excellent coverage and offers a large suite of premier services that 

Continental (Shenning) and CIC were not able to match.  

A few notable premier services that the Village benefits from include: 

1) Human Resources Assistance. As a sampling, this can help the Village with things like 

employment law compliance, review/development of job descriptions, handbooks, policies and 

procedures, Workplace training, and workplace investigations. 

2) Employee Safety and Risk Management. As a sampling, this can assist the Village with 

customizing safety programs, updating safety manuals, and providing safety training. Topics 

could include things such as excavating/trenching, confined space, ladder safety/fall protection, 

and many other topics relevant to Departments like Public Works and Fire. 

3) League Insurance University. 

4) Cyber University. This will include cyber training that is desperately needed across our 

staff, and, will help to satisfy some of the items identified in our audits. 

5) Rebound Return to Work Program. 100% reimbursed cost to enroll. This is an injury 

management program that helps to return injured employees back to work quicker by 

assisting employees with obtaining doctor appointments with specialists more quickly. 

6) Nurse Triage and Telehealth. This provides 24-7 access to registered nurses to determine 

immediate medical needs and also to assist with referrals to specialists. 

7) Law Firm. Pre-claim and Human Resources Assistance. 

8) Safety Grants. The league reimburses member municipalities for safety equipment 

purchases at 2% of the premium, minimum of $500. 

9) Cyber Liability Insurance.  

10) Crisis Advisory Services. This provides 24-7 call support for when a crisis strikes, which 

could include anything from a tornado, train derailment to a shooting. It provides up to 20 

hours per event of services. Having responded personally to locally and nationally significant 

crisis’ such as the Highland Park Parade shooting, Dakota Access Pipeline Protest, and other 

smaller events, I can tell you that this service would be invaluable to our organization in a 

crisis! 

11) Tax Dispute and Assessment. Will cover up to $50,000 per dispute. 

12) Upcoming Programs in Development. An EAP like program is in development that will focus 

on providing mental health services to first responders. This is significant as many EAP call 

centers are not entirely equipped to handle the somewhat traumatic nature of items that our first 

responders encounter. 



 

VILLAGE BOARD EXECUTIVE SUMMARY 

FEBRUARY 10, 2025 
PURCHASE OF REPLACEMENT VEHICLE  

 

To: Salem Lakes Village Board  

       Remzy Bitar, Village Attorney  

From: Cassandra Hiller, Village Administrator   

RE: Purchase of replacement Vehicle – 2021 Chevrolet Equinox LT   
 

In 2024, staff requested permission to auction both of the Village Hall Vehicles and to replace them with one 
vehicle.  As background information, the 2008 Ford Explorer had transmission issues and was no longer working.  
The second vehicle was a 2005 Ford Explorer and had a mouse infestation and smelled like dead animals.  After 
multiple attempts with a professional cleaning service, the vehicle was unable to be cleaned to satisfaction and 
smelled so bad that staff had to drive with the windows down.  Additionally, this vehicle caused skin irritations to 
the staff who drove the vehicle.   

In auction, the Village received a total of $6,324 for both vehicles.   

In consultation with our insurance, when staff drive their personal vehicles while conducting Village business, they 
are accepting all the liability on themselves and would not be covered by the Village insurance if they have a 
mishap.  Staff use the Village Hall vehicles on a daily basis for things such as:  

- picking up the mail  
- making deposits at the bank or to replenish the ATM  
- attending meetings  
- attending trainings/conferences  
- driving between Village facilities  
- transporting items for Community Days  
- Going to stores for supplies such as toilet paper, office supplies and cleaning supplies  

Staff is requesting permission to purchase a used 2021 Chevrolet Equinox LT with 48,080 miles for $19,706 from 
Hartnell Chevy, who is a local auto dealer.  An optional warranty is available for an additional $2,600 which will 
cover 60 months from purchase date and 50,000 miles.   

I recommend a motion to approve the purchase of a used 2021 Chevrolet Equinox LT with the warranty for a 
total of $22,306.   





Sara Spencer
Highlight
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February 10, 2025 

Village Board Meeting 

RE: Budget Assignment  

 

The budget assignment is for $150,000 to be carried over from account 60-55-56770-200. 

Originally, $1,186,000.00 was budgeted for street paving. $787,601 was used. Moving 
$150,000 from 2024 to 2025 leaves a fund balance of $2,891,671 left in the capital fund 
balance which is well within the balance we are required to keep. 

 
Thank you,  
 
 
 
Amanda Procknow 
Village of Salem Lakes 
Deputy Treasurer 
9814 Antioch Road 
Salem, WI 53168 
 
 
 
 

9814 Antioch Road (STH 83) 
PO Box 443 
Salem, WI 53168 
 
 

Phone 262.843.2313 
Fax 262.843.4432 

www.voslwi.gov 
 



  

RESOLUTION NO. 2025.02-121 

A RESOLUTION TO AUTHORIZE THE CARRYOVER OF FUND BALANCE 

 

WHEREAS, the 2024 budget for the Village of Salem Lakes authorized expending funds for 

certain purposes from the Capital Projects Fund; and 

WHEREAS, the expenditure of funds for the Village of Salem Lakes Capital Projects Fund did 

not occur for various reasons, including the efficiency of the use of funds; and 

WHEREAS, the Village of Salem Lakes Board has requested that unspent funds be carried over 

for specific projects and purposes; and 

WHEREAS, it is acknowledged that the following represents the, 2024 Fund balance carryover: 

2024 Fund Balance Carryover   2025 Project            ___      __Amount 

2024 Street Paving (60-55-56770-200) 2025 Street Paving $150,000.00 

 

WHEREAS, the Village Board has determined that the budgeted purchases and projects for 

Village expenses continue to be in the public interest and that they should be pursued; and 

NOW, THEREFORE, BE IT RESOLVED, that the unspent appropriations will be carried 

over into 2025 

 

Dated this 10th  day of February, 2025 

 

 

_____________________________ 

                                                                                       Rita Bucur, Village President 

  

   

ATTEST:     

  

____________________________  

  Sara Spencer, Village Clerk 
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Minutes approved by the Board at the Regular Meeting on February 10, 2024. 
 

1. CALL TO ORDER 
President Bucur called the Village Board Meeting to order at 6:01 p.m. 

2. PLEDGE OF ALLEGIANCE  
President Bucur led the Pledge of Allegiance. 

3. ROLL CALL 
Clerk, Sara Spencer took roll call with the following trustees present: Bill Barhyte, Pete Poli, Dennis 
Faber, Ron Gandt, Bill Hopkins, Jared Young, and President Rita Bucur. 

Staff present: Village Administrator Cassandra Hiller, Fire Chief Al Carr, Village Clerk Sara Spencer, 
Interim Village Treasurer Amanda Procknow, Public Works Director Brad Zautcke and Village 
Attorney Remzy Bitar 

4. OPEN MEETING COMPLIANCE CHECK 
The agenda was posted at the Salem Lakes Village Hall and on the Village website on  
Friday, January 17, 2025. 

5. APPROVAL OF AGENDA SEQUENCE 
No changes made. 

6. PUBLIC COMMENTS 
Carol Reed, N9499 Beulah Meadows Rd., Mukwonago; spoke in favor of the CSM on the agenda 
stating it is their family farm and that they would like to sell the 5 acre portion to their niece to build a 
home.  

7. PRESIDENT’S COMMENTS 
7.1 President Bucur stated she is taking applications for various Board and Commissions. Anyone 
interested should reach out to her or the Village Clerk. 
7.2 Reschedule/cancel of the following Village Board meetings: 

• February meetings rescheduled to February 10 and 24,  

• March meetings rescheduled to March 10 and 24  

• Cancel September 1st (Labor Day) 

MOTION by Trustee Young, second by Trustee Faber to reschedule the February Village Board 
meetings to February 10 & 24. 

Est. 2017 

Phone 262.843.2313 
Fax 262.843.4432 

www.voslwi.gov 
 

9814 Antioch Road (STH 83) 
PO Box 443 
Salem, WI 53168 
 
 

President: Rita Bucur  Trustees: Bill Hopkins          Dennis Faber          Pete Poli 

       Ron Gandt      Jared Young           Bill Barhyte 

SALEM LAKES BOARD OF TRUSTEES 

REGULAR MEETING MINUTES 
 

 
Monday, January 20, 2024 at 6:00 PM 

Salem Lakes Village Hall, 9814 Antioch Road, Salem WI 53168 
View this meeting on YouTube: https://www.youtube.com/c/VillageofSalemLakesWI 

 

 

http://www.youtube.com/c/VillageofSalemLakesWI
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UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

MOTION by Trustee Young, second by Trustee Gandt to reschedule the March Village Board meetings 
to March 19 & 24. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

MOTION by Trustee Faber, second by Trustee Barhyte to cancel the September 1st (Labor Day) 
meeting. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

 

8. PRESENTATIONS, PETITIONS, COMMUNICATIONS 

8.1. Amendments to Ordinance 2024.12-88 for Chapter 159 entitled “Economic Development 
Committee” of the Village of Salem Lakes Municipal Code creating an alternate member and 
clarifying the terms of office and initial composition 
MOTION by Trustee Hopkins, second by Trustee Gandt to amend Ordinance 2024.12-88 for Chapter 
159 entitled “Economic Development Committee” of the Village of Salem Lakes Municipal Code 
creating an alternate member and clarifying the terms of office and initial composition. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0  
8.2. Appointments to the Economic Development Committee  
President Bucur will be the Chair of the Committee. 
MOTION by President Bucur, second by Trustee Hopkins to appoint Trustee Poli for the remainder of 
his term to the Economic Development Committee. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 6-0, Poli ABSTAINED 
MOTION by Trustee Hopkins, second by Trustee Gandt to appoint Jeff Albrecht as Vice Chair of the 
Economic Development Committee. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 
MOTION by Trustee Young, second by Trustee Faber to appoint Brian Filiatreault to a 2-year term on 
the Economic Development Committee. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 
MOTION by Trustee Hopkins, second by Trustee Young to appoint Sharon Pomaville to a 1-year term 
on the Economic Development Committee. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 
MOTION by Trustee Hopkins, second by Trustee Faber to appoint Ross Swartz and an alternate on the 
Economic Development Committee. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 
 

9. PUBLIC HEARING 
9.1 Public hearing on vacating a portion of an unimproved alley between Tax Parcels 70-4-120-
321- 0825 and 70-4-120-321-0890, Valmar Subdivision. For informational purposes only, this alley is 
located between CTH ‘C’ and 117th Street, east 
President Bucur opened the public hearing at 6:14pm. 
No one spoke in favor or opposed. 
The public hearing was closed at 6:15pm  
 

10. ADMINISTRATOR’S OFFICE 
10.1. Employee introductions  
Human Resource Coordinator Shai Demers and Deputy Public Works Director Andrew Kreye 
introduced themselves to the Board. 
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10.2 Review and possible approval of the Andrea & Orendorff, LLP Engagement agreement 
for accounting services for 2025 for an estimated cost of $24,200 
MOTION by Trustee Hopkins, second by Trustee Faber to approve the Andrea & Orendorff, LLP 
Engagement agreement for accounting services for 2025 for an estimated cost of $24,200. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

 
11. TREASURER’S OFFICE 

11.1. Approval of vouchers in the amount of $841,136.14 for Dec. 1,2024 – Dec. 31, 2024  
MOTION by Trustee Hopkins, second by President Bucur to approve the vouchers in the amount of 
$841,136.14 for Dec. 1,2024 – Dec. 31, 2024. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

11.2. Treasurer’s Report  
No action taken. 

 
12. CLERK’S OFFICE 

12.1. Approval of minutes from the December 16, 2024, Village Board Meeting   
MOTION by Trustee Hopkins, second by Trustee Faber to approve minutes from the December 16, 
2024, Village Board Meeting. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

 
13. PLANNING & ZONING 

13.1. Ordinance 2025.01-89, an Ordinance adopting an amendment to Land Use Plan Maps 23, 24 
& 25 for the Village of Salem Lakes, on Tax Parcel #70-4-120-042-0210, located in the North ½ of 
Section 4, Township 1North, Range 20 East, Village of Salem Lakes, from A-1 “Agricultural 
Preservation” & PEC “Primary Environmental Corridor” to A-1, PEC, and R-1 “Countryside Single-
Family Residential”  For informational purposes only this parcel is located on the south side of 60th 
Street (CTH “K”) approximately ½ mile west of an unnamed private road (Duck Pond Subdivision)  
MOTION by Trustee Hopkins, second by Trustee Gandt to approve Ordinance 2025.01-89, an 
Ordinance adopting an amendment to Land Use Plan Maps 23, 24 & 25 for the Village of Salem Lakes, 
on Tax Parcel #70-4-120-042-0210, located in the North ½ of Section 4, Township 1North, Range 20 
East, Village of Salem Lakes, from A-1 “Agricultural Preservation” & PEC “Primary Environmental 
Corridor” to A-1, PEC, and R-1 “Countryside Single-Family Residential”  For informational purposes 
only this parcel is located on the south side of 60th Street (CTH “K”) approximately ½ mile west of an 
unnamed private road (Duck Pond Subdivision). 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

13.2. Ordinance 2025.01-90, an Ordinance amending the Zoning Map for the Village of Salem 
Lakes, on Tax Parcel #70-4-120-042-0210, from A-1 “Agricultural Preservation District”, C-2 “Upland 
Conservancy District”, and C-1 “Lowland Resource Conservancy District” to A-1, C-1, C-2, and R-1 
“Rural Residential District”  
MOTION by Trustee Hopkins, second by Trustee Faber to approve Ordinance 2025.01-90, an 
Ordinance amending the Zoning Map for the Village of Salem Lakes, on Tax Parcel #70-4-120-042-
0210, from A-1 “Agricultural Preservation District”, C-2 “Upland Conservancy District”, and C-1 
“Lowland Resource Conservancy District” to A-1, C-1, C-2, and R-1 “Rural Residential District”. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

13.3. Resolution 2025.01-120, a resolution conditionally approving a Certified Survey Map (dated 
July 23, 2024 by Mark A. Bolender of Ambit Land Surveying) to create one (1) 5.01-acre parcel, and 
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dedicate 60 feet of Right of Way from Tax Parcel #70-4-120-042-0210  
MOTION by Trustee Faber, second by Trustee Young to approve Resolution 2025.01-120, a resolution 
conditionally approving a Certified Survey Map (dated July 23, 2024 by Mark A. Bolender of Ambit 
Land Surveying) to create one (1) 5.01-acre parcel, and dedicate 60 feet of Right of Way from Tax 
Parcel #70-4-120-042-0210. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

 

14. PUBLIC WORKS 
14.1. Vacating a portion of an unimproved alley between Tax Parcels 70-4-120-321- 0825 and 70-
4-120-321-0890, Valmar Subdivision. For informational purposes only, this alley is located between 
CTH ‘C’ and 117th Street, east of 286th Avenue  
MOTION by Trustee Hopkins, second by Trustee Gandt to vacate a portion of an unimproved alley 
between Tax Parcels 70-4-120-321- 0825 and 70-4-120-321-0890, Valmar Subdivision. For 
informational purposes only, this alley is located between CTH ‘C’ and 117th Street, east of 286th 
Avenue. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

14.2. Final Payment Request No.5, in the amount of $64,736.66, and Change Order No. 2, in the 
amount of $53,051.66 from All-Ways Contractors, Inc.  
MOTION by Trustee Hopkins, second by Trustee Faber to approve the vouchers/disbursements for 
August 2024, in the amount of $1,460,535.26 as reviewed and presented. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

 

15. FIRE DEPARTMENT 
15.1. Chief’s Year End Report   
Chief Carr presented his 2024 Year End Report. No action taken.  
 

16. Information Technology 
16.1. Implementation of Pipetech Inspect Software for Televising Truck in the amount of $9,095 
with a recurring cost of $7,510   
MOTION by Trustee Hopkins, second by Trustee Gandt to approve the implementation of Pipetech 
Inspect Software for Televising Truck in the amount of $9,095 with a recurring cost of $7,510. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

 
17. ADJOURNMENT 

MOTION by President Bucur, second by Trustee Hopkins to adjourn this Village Board Meeting. 
UNANIMOUS VOTE – AYE   MOTION CARRIED – 7-0 

 
This Village Board Meeting adjourned at 6:46 p.m. 

 
 Minutes Prepared by: 
Sara Spencer, Village Clerk 



 

 

 
 
 
 
 

 

Office of the Village Clerk 
 
 
 
 
TO: Salem Lakes Village Board 

FROM: Sara Spencer, Village Clerk 

DATE: February 10, 2025 

RE: Village License Applicants 

 
 
 
 

 

This memo serves to present the candidates for Liquor/Operator’s licenses and Direct Sellers Permits 

to the Village Board. Applications and documentation are available in the Village Board portal. 

 

 

OPERATORS: 
Christine Brand Daniel Baum Gabrielle Gaynor  Laura Klick 
Kenneth LaForge Renata McGinnisova Leonna Peterson  Wallace Wilson 
 
DIRECT SELLERS: 
Power Home Remodeling:  
Ryan Manning Tyadg McGavley Miles Potter   Jose Rodriguez Enriquez 
Joshua Sotomayor 
 
Weedman: 
Joey Leonard Shawn Taylor Jacob Zoellner 
                         
CLASS “B” BEER AND “CLASS B” LIQUOR 
Name & Address of Applicant Trade Name & Address of Establishment 
The New Taste of Italy, LLC                The New Taste of Italy                  
101 S 2nd St     101 S 2nd St 

  Silver Lake, WI 53170   Silver Lake, WI 53170 

Est. 2017 

Phone 262.843.2313 
Fax 262.843.4432 

www.voslwi.gov 
 

9814 Antioch Road (STH 83) 
PO Box 443 
Salem, WI 53168 
 
 





































 

Executive Summary: Liquidation of Fire Pumper / Tender 5813 

Statement of Fire Apparatus Liquidation – Engine 5813 

The Salem Lakes Fire Rescue Department is retiring Engine 5813, a 2009 Pierce 
Quantum Fire Pumper/Tender, as part of our ongoing fleet management strategy. This 
decision is based on several operational and financial considerations, ensuring the 
department maintains an efficient and mission-ready fleet. 

Reasons for Liquidation: 

• Operational Deployment Challenges: Engine 5813 no longer aligns with the 
department’s evolving operational needs. 

• High Mileage: At 70,135 miles, the unit has exceeded typical mileage expectations 
for frontline fire apparatus. 

• Frame Rust & Structural Concerns: Significant frame rust has been identified, 
raising concerns about potential structural deterioration and long-term reliability. 

• Increased Maintenance & Upkeep: The annual cost of maintaining this aging 
apparatus continues to rise, diverting resources from more mission-critical assets. 

• Overhead Cost Reduction: The department remains committed to fiscal 
responsibility by optimizing fleet size and reducing unnecessary expenditures. 

Our current fleet is fully capable of supporting all operational needs, and the removal of 
Engine 5813 will not negatively impact emergency response capabilities. This decision 
is made in the best interest of efficiency, safety, and financial stewardship, ensuring the 
continued readiness and sustainability of the department. 

 



 

Executive Summary: Proposal for Donation of Utility Van 5852 to Racine Fire Bells 

Overview: Salem Lakes Fire Rescue is proposing the charitable donation of Utility Van 5852, a 1994 
Chevrolet Utility Box Van, to the Racine Fire Bells, a volunteer nonprofit organization that provides 
critical rehabilitation support to emergency responders. The vehicle, previously used as a rescue, 
utility, and dive rescue unit, has been replaced by a newer unit and now sees minimal activity within 
our fleet. 

Background: Utility Van 5852 has served our department in various capacities over the years but 
has recently been replaced by more modern equipment. Given its limited use and declining need 
within Salem Lakes Fire Rescue, the opportunity arises to repurpose this vehicle for charitable 
purposes, benefitting many other emergency service responder organizations within the region. 

Proposal: We propose the donation of Utility Van 5852 to the Racine Fire Bells, who are in need of 
equipment to enhance their ability to deliver emergency rehabilitation services. The Fire Bells 
provide invaluable support at incident scenes by offering food, drinks (such as water and 
electrolyte replacements), and shelter. These services help prevent fatigue and dehydration among 
first responders, ensuring they can maintain their operational effectiveness during long or intense 
emergency operations. 

 

Rationale: 

Minimal Current Usage: The utility van currently sees very little activity within Salem Lakes Fire 
Rescue, making it an ideal candidate for donation. Additionally, this move serves to reduce our 
inventory and reduce insurance cost overhead. 

Support to a Critical Volunteer Organization: The Racine Fire Bells offer vital rehabilitation services 
to emergency responders across the region. The donation of Utility Van 5852 would enhance their 
ability to provide these services efficiently, improving response times and the ability to transport 
necessary supplies and equipment. 

Community Impact: By donating the van, Salem Lakes Fire Rescue contributes to the well-being of 
first responders throughout southeastern Wisconsin, demonstrating our commitment to the 
broader firefighting community and emergency service support. 

Conclusion: Donating Utility Van 5852 to the Racine Fire Bells would ensure this vehicle continues 
to serve the public and aid emergency personnel in their mission. This donation would allow the 
Fire Bells to better meet the rehabilitation needs of first responders, directly improving their safety 
and efficiency during emergency operations. We recommend approval of this charitable donation, 
recognizing the value it brings to the fire service community. 

 



 

Supplemental Information:  

*Racine Fire Bells Response Summary – 2024 

The Racine Fire Bells remain a dedicated support unit, providing vital rehabilitation 
services to firefighters and emergency responders across the region. In 2024, our team 
responded to four emergency calls in Salem Lakes, along with numerous additional calls 
throughout Kenosha County: 

• Kenosha: 9 responses 
• Pleasant Prairie: 4 responses 
• Wheatland: 3 responses 
• Kansasville/Brighton: 2 responses 
• Bristol: 2 responses 
• Randall: 1 response 

Additionally, we respond to all working dive calls, 
including a recent response to Twin Lakes last month. Our commitment extends beyond 
emergency incidents—we respond to all working still alarms in Kenosha and Racine 
Counties, all box alarms in all three counties, and provide standby support for training 
burns when requested. 

These numbers reflect emergency callouts only, underscoring our ongoing mission to 
support fire departments with essential rehab services whenever and wherever we are 
needed.  

• Information provided by the President of the Racine Fire Bells, Carson Wilkinson 

Additional Remarks:  

Salem Lakes Fire Rescue participated in a number of these incidents as a mutual aid 
response, providing support to neighboring departments. As a result, our crews had the 
opportunity to utilize the services of the Racine Fire Bells at these incidents. Their 
commitment to firefighter rehab is an invaluable asset to the emergency response 
community, ensuring personnel remain hydrated, rested, and ready to perform at their 
best. We greatly appreciate their dedication and continued service. 

 
 

 





9814 Antioch Road (STH 83) 

PO Box 443 

Salem, Wisconsin 53168-0443 

Office: 262-843-2313 
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VILLAGE BOARD EXECUTIVE SUMMARY 
FEBRUARY 10, 2025 

To: Salem Lakes Village Board 
 Cassandra Hiller, Administrator 

From: Bryan Stevens 

RE: Time Clocks Plus Software & Devices 

Currently the Village has mixed processes and applications for time keeping.  In an effort to improve time keeping 

and accountability administration would like to implement an electronic time keeping system that can be used by 

all village departments and interface with the villages payroll system as well as the Fire Rescue department 

Scheduling system. 

These systems do much more than just keep time, there are management features for managing all aspects of 

time, giving supervisors and employees better visibility and management of their PTO, Vacation, Sick, Comp, and 

other accounted for time/work. 

The Village staff has reviewed 2 different software packages that interfaced with BS&A Payroll, Time Clocks Plus, 

by TCP software and Andrews Technology.  TCP’s Time Clocks Plus also Interfaces with Aladtec, the Fire/Rescue 

Departments Scheduling System, TCP was selected due to interfacing with both systems and a lower annual 

recurring cost. 

We are seeking approval for TCP Quote Q041817 in the amount of $24,324.05 for the Implementation and first 

year of recurring charges, these amounts were accounted for in the FY25 Budget. Annual recurring charges are 

$6002.00 for year 2 and year 3. 



billing@tcpsoftware.com         +1 (325) 223-9500          www.tcpsoftware.com
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CLIENT INFORMATION
S h i pp i ng  M e t hod :  U P S  G r ound
        

P u r c ha s e d  f o r :  V i l l a ge  o f  S a l e m  L a ke s
B i l l  T o :  V i l l a ge  o f  S a l e m  L a ke s

B i l l i ng  A ddr e s s :   9814  A n t i oc h  R d ,  
S a l e m ,  W i s c ons i n  53168
U S

B i l l i ng  C on t a c t  N a m e :  A m a nda  P r oc know

B i l l i ng  C on t a c t  E m a i l :  a p r oc know @ vos l w i . gov

B i l l i ng  C on t a c t  P hone :  262 - 843 - 2313
             

C on t r a c t  C on t a c t  N a m e :  B r ya n  S t e ve ns

C on t r a c t  C on t a c t  E m a i l :  b s t e ve ns @ vos l w i . o r g

BILLING TERMS

INITIAL TERM RENEWAL TERM PAYMENT TERM PAYMENT METHOD

36  M O N T H S 36  M O N T H S N E T  30  C R E D I T  C A R D

ITEM DESCRIPTION PRICE PER UNIT QUANTITY CHARGE TYPE ORDER TOTAL

*R D T  +  U N I V  R F I D $2 ,174 .25 5 O N E - T I M E $10 ,871 .25

I N T E G R A T I O N  M A I N T E N A N C E  
F E E  -  T I E R E D $375 .00 1 R E C U R R I N G $375 .00

E N T E R P R I S E  L I C E N S E  A N N U A L  
C H A R G E $48 .75 70 R E C U R R I N G $3 ,412 .50

O V E R A G E  E N T E R P R I S E  L I C E N S E  
A N N U A L  C H A R G E $48 .75 U S A G E $0 .00

H A R D W A R E  S U P P O R T  &  
M A I N T E N A N C E $2 ,214 .00 1 R E C U R R I N G $2 ,214 .00

*P O W E R  O V E R  E T H E R N E T  ( P O E )  
802 .3A F $285 .75 5 O N E - T I M E $1 ,428 .75

I M P L E M E N T A T I O N  S E R V I C E S  
P R E P A I D  H O U R S $168 .75 35 O N E - T I M E $5 ,906 .25

H A R D W A R E  S & H $116 .30 1 O N E - T I M E $116 .30

S U B T O T A L $24 ,324 .05

T A X E S $0 .00

G R A N D  T O T A L $24 ,324 .05
Q U O T E  E X P I R A T I O N  D A T E  :  0 2 / 2 0 / 2 0 2 5

C U R R E N C Y U S D

A B C D E F G H I JK L M N O P Q R S T U V WX Y Z T I M E C L O C K  P L U S ,  
L L C

1  T I M E C L O C K  D R I V E
S A N  A N G E L O ,  T X  76904

                        Q U O T E  #  :  Q041817                              

C O N T R A C T  S T A R T  D A T E  :  01/21/2025 



billing@tcpsoftware.com         +1 (325) 223-9500          www.tcpsoftware.com
Page 2 of 2

S P E C I A L  T E R M S :  O M N I A  P R I C I N G  Q U O T E D  -  M U S T  J O I N  O M N I A  T O  R E C E I V E  D I S C O U N T S  S H O W N ,  I T  I S  F R E E  T O  J O I N  
O M N I A .   C O N T R A C T  #14 - 10
P A Y R O L L  M O D U L E :   B S & A

  

SERVICE TERMS & CONDITIONS

TimeClock Plus, LLC ("TCP"), a Delaware limited liability company, will provide Client and its authorized Employees and Users access to the 
Services during the Initial Service Term in accordance with the complete terms and conditions (collectively the "Licensing Agreement") found at: 
https://www.tcpsoftware.com/legal 

TCP reserves the right to modify the Licensing Agreement at TCP’s sole discretion provided that changes shall not materially decrease the Services 
features and functionalities that Client has subscribed to during the then-current term.  Should TCP make any modifications to the Licensing 
Agreement, TCP will post the amended terms on the applicable URL link and will update the "Last Updated Date" within such documents to notify 
Client of said changes.

This Order Form is entered into as of the Contract Start Date contained herein (the "Effective Date") by and between TimeClock Plus, LLC and the 
entity named in the Bill To section herein (the "Client"), and is subject to the Licensing Agreement. In the event of any conflict between the Order 
Form and the Terms and Conditions (as applicable), the terms of the Order Form shall control.

Client shall pay all fees or charges in accordance with those outlined on the Order Form. Except for cases of TCP breach, all fees are committed and 
non-cancelable during the term of the agreement.

The individuals executing this Agreement on behalf of each Party represent and warrant to the other Party that they are fully authorized and 
legally capable of executing this Agreement on behalf of such Party and that such execution is binding upon such Party.

Accepted by:

Client TimeClock Plus, LLC

By: By:

Name:

/clientSignature/

Name:

/tcpSignature/

Title:

/clientName/

Title:

/tcpName/

/clientTitle/ /tcpTitle/




