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SALEM LAKES BOARD OF TRUSTEES
SPECIAL MEETING MINUTES

Tuesday, February 3, 2026 at 6:00 PM

Salem Lakes Village Hall, 9814 Antioch Road, Salem, WI 53168
View this meeting on YouTube: https://www.youtube.com/c/VillageofSalemLakesWI

President: Rita Bucur Trustees: Bill Hopkins Dennis Faber Pete Poli
Ron Gandt Angela Brooks Bill Barhyte

Minutes approved by the Board at the Regular Meeting on February 17, 2026.

1. CALLTO ORDER
President Bucur called the Village Board Meeting to order at 6:00pm.

2. PLEDGE OF ALLEGIANCE
President Bucur led the Pledge of Allegiance.

3. ROLLCALL
Village Clerk Sara Spencer took roll call with the following trustees present: Bill Barhyte, Pete Poli,
Dennis Faber, Ron Gandt, Bill Hopkins and President Rita Bucur. Excused: Angela Brooks.

Staff Present: Village Administrator Michael Kostiuk, Village Clerk Sara Spencer, Public Works Director
Brad Zautcke, Village Attorney Remzy Bitar, and Village Planner Andy Beuhler.

4. OPEN MEETING COMPLIANCE CHECK
The agenda was posted at the Salem Lakes Village Hall and on the Village website on January 30,
2026.

5. APPROVAL OF AGENDA SEQUENCE
No changes made.

6. PUBLIC COMMENTS
ROBERT ROSS, 20423 Isola Ave; briefed the Village Board regarding the current status of his client’s
neighboring property.

7. PRESIDENT’S COMMENTS
President Bucur reminded the Board that there will be no primary election therefore we will have our
meeting at its regular time on February 17%. Applications are now being accepted for 2026
appointments and are due March 13,

8. PRESENTATIONS, PETITIONS, COMMUNICATIONS

8.1 Trevor-Wilmot Consolidated referendum presentation
Tracy Donich, District Administrator, gave an overview of the upcoming referendum on the Spring
ballot. This will be a 4-year non-recurring operating referendum.
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9. PUBLIC WORKS
9.1 Resolution 2026.02-151, A Resolution declaring official intent to reimburse expenditures
from proceeds of borrowing. Clean Water Fund Loan for the Valmar and Yaws Sanitary Sewer

Projects.
MOTION by Hopkins, second by Barhyte to approve Resolution 2026.02-151 as presented.
UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

9.2 Resolution 2026.02-152, A Resolution declaring official intent to reimburse expenditures
from proceeds of borrowing. Clean Water Fund Loan for Stations 201, 203, and 208 Improvements

Project.
MOTION by Faber, second by Gandt to approve Resolution 2026.02-152 as presented.
UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

10. PLANNING & ZONING
10.1 Ordinance 2026.02-113 - Rezoning request by, Cawley Real Estate LLC., PO Box 648, Spring
Grove, IL 60081 (Owner), Amber Cawley, PO Box 648, Spring Grove, IL 60081 (Agent), requesting a
rezoning from B-2 (Community Business District to B-2 (Community Business District) & PUD
(Planned Unit Development Overlay District) on Tax Parcel #70-4-120-303-0710.
MOTION by Hopkins, second by Faber to approve Ordinance 2026.02-113 as presented.
UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0
10.2 Ordinance 2026.02-114 - Rezoning request by 8705 Evergreen Row LLC., 9918 160th Avenue,
Bristol, Wi 53104 (Owner), Michael Korczyk, 9918 160th Avenue, Bristol, WI 53104 (Agent),
requesting a rezoning from R-11 (Multiple-Family Residential District to R-11 (Multiple-Family
Residential District & PUD (Planned Unit Development Overlay District) on Tax Parcel #70-4-120-
142-0260.
MOTION by Faber, second by Hopkins to approve Ordinance 2026.02-114 as presented.
UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0
10.3 Ordinance 2026.02-115 - Request for a Land Use Map Amendment by Countryside
Commerce Center LLC., 20670 Driftwood Court, Mundelein, IL 60060 (Owner), Daniel Szczap, 4011
80th Street, Kenosha, WI 53142 (Agent), requests an amendment to the adopted Land Use Plan
maps for the Village of Salem Lakes (Maps 23, 24 & 25) from "Business Park" to "High-Density
Residential”, "Village, Hamlet, and Lakefront Residential Neighborhood Conservation" and
"Neighborhood Business" on Tax Parcel #70-4-120-104-0401.
MOTION by Poli, second by Barhyte to table pending further TID discussions. Poli then rescinded his
motion after being informed that this decision does not influence whether the Village would endorse
a TID at this location.
MOTION by Poli, second by Faber to approve Ordinance 2026.02-115 as presented.
UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0
10.4 Ordinance 2026.02-116 - Rezoning request by Countryside Commerce Center LLC., 20670
Driftwood Ct., Mundelein, IL 60060 (Owner), Daniel Szczap, 4011 80th St., Kenosha, Wi 53142
(Agent), requesting a rezoning from A-2 (General Agricultural District) to R-9 (Multiple-Family
Residential District), R-6 (Urban Single-Family Residential District), B-1 (Neighborhood Business
District), C-1 (Lowland Resource Conservancy District) & PUD (Planned Unit Development Overlay
District) on Tax Parcel #70-4-120-104-0401.
MOTION by Hopkins, second by Gandt to approve Ordinance 2026.02-116.
UNANIMOUS VOTE — AYE MOTION CARRIED - 6-0
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11.

12,

13.

CLERK’S OFFICE

11.1  Approval of minutes from January 20, 2026, Village Board Meeting

MOTION by Faber, second by Hopkins to approve the minutes from January 20, 2026, Village Board
Meeting.

UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

11.2 Amend Charter Ordinance to change the term of municipal Judge from 2 years to 4 years
MOTION by Gandt second by Hopkins to direct staff to work with legal to amend Charter Ordinance to
change the term of municipal Judge from 2 years to 4 years.

UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

11.3 Property maintenance extension request from William Debus Jr, 9787 271st Ave - Trevor
MOTION by Gandt, second by Faber to extend the property maintenance deadline to May 31, 2026. If
there are no active permits the deadline is reverted and penalties will apply.

BUCUR, BARHYTE, FABER, HOPKINS, GANDT — AYE POLI-NO MOTION CARRIED - 5-1

ADMINISTRATOR

12.1 Recommendations from EDC for the Village Board to pursue the development of a Road
Consortium with other municipalities and to authorize staff and legal counsel to begin development
of the intermunicipal cooperation agreements and other legal instruments necessary for the
creation of a Road Consortium

MOTION by Faber, second by Poli to direct legal counsel to work with staff and draft an opinion letter
regarding an IGA and Road Consortium.

ROLL CALL VOTE - UNANIMOUS - AYE MOTION CARRIED - 6-0
ADJOURNMENT

MOTION by President Bucur, second by Hopkins to adjourn the Village Board Meeting.
UNANIMOUS VOTE - AYE MOTION CARRIED - 6-0

This Village Board Meeting adjourned at 7:25pm.

Minutes Prepared by:

Sara Spencer, Village Clerk
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