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FIRE COMMISSION
REGULAR MEETING AGENDA
Monday, January 26, 2026 at 5:30 PM

Salem Lakes Village Hall, 9814 Antioch Road, Salem WI 53168
Ed Herreid — Chair Kyle Stoxen -- Commissioner

Tom Brown — Vice Chair Paul Rosentreter — Commissioner
Chris Dreyer -- Secretary

1. CALLTO ORDER
Chairman Herreid called the Fire Commission to order at 5:35 p.m.

2. PLEDGE OF ALLEGIANCE
Herried led the Pledge of Allegiance.

3. ROLL CALL
Village Clerk Sara Spencer took roll call with the following commissioners present: Ed Herreid, Kyle
Stoxen (arrived at 5:45pm, Tom Brown, Paul Rosentreter (arrived at 6:16pm) and Chris Dreyer.

Staff Present: Administrator Michael Kostiuk, Village Clerk Sara Spencer, Village Attorney Ryan
Heiden and Fire Chief Al Carr.

4. OPEN MEETING COMPLIANCE CHECK
Agendas were posted Friday, January 23 online and at Village Hall.

5. CLOSED SESSION

6.1 Convene into closed session pursuant to Wis. Stat. Section 19.85 (1)(c) (considering
employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility),
and pursuant to Wis. Stat. Section 19.85 (1)(f) (considering financial, medical, social or
personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of charges against specific persons except
which, if discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or involved in such problems
or investigations.), specifically concerning: personnel issues in the Fire Department

MOTION by Brown, second by Dreyer to move into closed session to deliberate on 6.1.
ROLL CALL VOTE: Herreid, Brown and Dreyer — AYE MOTION CARRIED - 3-0

The Commission moved out of open session and into closed session at 5:38pm

12.2 Reconvene into Open Session pursuant to Wis. Stats. 19.85(2) for possible additional
discussion and/or action concerning any matter discussed in closed session.
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MOTION by Brown, second by Rosentreter to reconvene into open session.
ROLL CALL VOTE: Herreid, Brown, Rosentreter, Stoxen and Dreyer — AYE MOTION CARRIED - 5-0

The Commission moved out of closed session and into open session at 6:39pm

12.1 Convene into closed session pursuant to Wis. Stat. Section 19.85 (1)(c) (considering
employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility),
and pursuant to Wis. Stat. Section 19.85 (1)(f) (considering financial, medical, social or
personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of charges against specific persons except
which, if discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or involved in such problems
or investigations.), specifically concerning: personnel issues in the Fire Department

No action taken.

6. ADJOURNMENT

MOTION by Dreyer, second by Stoxen to adjourn the meeting
UNANIMOUS VOTE - AYE MOTION CARRIED - 5-0

The Fire Commission was adjourned at 6:40pm.

Submitted by Sara Spencer, Village Clerk.
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