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Est. 2017

SALEM LAKES BOARD OF TRUSTEES
REGULAR MEETING MINUTES

Tuesday, January 20 at 6:00 PM

Salem Lakes Village Hall, 9814 Antioch Road, Salem, WI 53168
View this meeting on YouTube: https://www.youtube.com/c/VillageofSalemLakesWI

President: Rita Bucur Trustees: Bill Hopkins Dennis Faber Pete Poli
Ron Gandt Angela Brooks Bill Barhyte

Minutes approved by the Board at the Regular Meeting on February 6, 2026.

1. CALLTO ORDER
President Bucur called the Village Board Meeting to order at 6:05 p.m.

2. PLEDGE OF ALLEGIANCE
President Bucur led the Pledge of Allegiance.

3. ROLLCALL
Village Clerk Sara Spencer took roll call with the following trustees present: Bill Barhyte, Angela
Brooks (arrived at 6:11pm), Pete Poli, Dennis Faber, Ron Gandt, Bill Hopkins and President Rita Bucur.

Staff Present: Village Administrator Michael Kostiuk, Village Clerk Sara Spencer, Village Treasurer
Kristen Hedlund, Public Works Director Brad Zautcke, Fire Chief Al Carr and Village Attorney Remzy
Bitar.

4. OPEN MEETING COMPLIANCE CHECK
The agenda was posted at the Salem Lakes Village Hall and on the Village website on Friday, January
16™ and updated agenda on Monday, January 19"

5. APPROVAL OF AGENDA SEQUENCE
No changes made.

6. PUBLICCOMMENTS

JAMES WOODKE, 22416 88" St; stated private roads in Salem Hills would be a bad choice for
maintenance in the future.

WEST JACOBS, 11820 242" Ave; would like the Village to investigate the safety of pedestrians on our
roads.

7. PRESIDENT’S COMMENTS
The Village is seeking applications for Committees and Commission with terms ending in 2026.
President Bucur also recognized Chief Carr and staff for their exemplary service at a house fire on
January 15, 2026.

8. TRUSTEE COMMENTS, REPORTS & REQUESTS

8.1 Public Safety Liaison Update — Trustee Hopkins
Trustee Hopkins provided updated service numbers for both the Fire Department and Kenosha
County Sheriff.

Page 10of4


http://www.youtube.com/c/VillageofSalemLakesWI

10.

8.2 Southeastern Wisconsin Fox River Commission Update — Trustee Hopkins
The Commission met in Big Bend on January 16™. There is an upcoming Fox River Summit at Veterans
Terrace in Burlington on March 12, 2026.

8.3 Lake District Updates
¢ Silver Lake Management District — Trustee Gandt
The April 30" meeting has been moved to the Community Library.
e Voltz Lake Management District — Trustee Faber
They are discussing developing a small boat launch and parking area to qualify for grants.
e Camp and Center Lake Management District — Trustee Faber
Next meeting will be held on February 19t

Faber added that the Village will be hosting a Lakes Forum on Saturday, February 28, All
four Lake Districts will be attending, and it is open to the public.

8.4 EDC Update — Trustee Poli
Members have been working with Fire on a new working relationship with area municipalities. They
also have been discussing the Village permitting process and ways we can improve inconsistencies.

8.5 Library Board Update — Trustee Barhyte
No update.

8.6 Future Agenda Requests
Hopkins asked to review the Public Open Records Policy requiring prepayment of fees. Faber asked to
look into the concerns brought up by West Jacobs during public comments.

. ADMINISTRATION

9.1 Regional Road & Public Works Consortium

Poli and Filiatreault gave a brief presentation regarding the Consortium. No action taken.

9.2 Contract with Innovative Public Advisors to serve as TID/TIF advisors

MOTION by Brooks, second by Hopkins, to approve the contract with Innovative Public Advisors but
not to exceed $5,000 total.

Bucur, Gandt, Hopkins, Faber, Poli, Books — AYE Barhyte -- NO MOTION CARRIED - 6-1
9.3 Letter of support for the Kenosha Area Business Alliance’s Talent Recruitment Grant
application requesting up to $300,000 from the Wisconsin Economic Development Corporation
MOTION by Bucur, second by Faber, to send the letter of support for the Kenosha Area Business
Alliance’s Talent Recruitment Grant application requesting up to $300,000 from the Wisconsin
Economic Development Corporation.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

CLERK’S OFFICE

10.1  Approval of minutes from the Village Board meeting held on January 6, 2026

MOTION by Faber, second by Hopkins to approve minutes from the Village Board meeting held on

January 6, 2026.

UNANIMOUS VOTE — AYE MOTION CARRIED - 7-0

10.2 Approval of applications filed with the clerk for retail licenses to sell fermented malt
beverages and intoxicating liquors, in accordance with the provisions of Chapter 125.04 of
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the Wisconsin State Statutes and the following, with approval contingent on background
check clearance, completion of beverage server class, and payment of the necessary fees:

Name & Address of Applicant Trade Name & Address of Establishment
CLASS “B” BEER AND “CLASS B” LIQUOR

Enders Marketing Solutions, LLC Tavern Team

1321 Hillside Dr 30807 114th

Waukesha, Wl 53186 Twin Lakes WI, 53181

Agent: Travis Enders
***this will be located in House on a Hill Event Venue in Wilmot

Kerry Verenski Liberty Corners Tap
23910 Wilmot Rd 23910 Wilmot Rd
Salem, W1 53168 Salem, WI 53168

Agent: Kerry Verenski

Wilmot Stage Stop Supper Club, LLC *** Wilmot Stage Stop
PO Box 97 30646 113th St
Wilmot, WI 53192 Wilmot, Wi 53192
Agent: John Kubsch

*** this is an agent change only

MOTION by Bucur, second by Hopkins, to grant the Class “B” Beer and “Class B” Liquor license to
Enders Marketing Solutions — Tavern Team.
Bucur, Gandt, Hopkins, Faber, Brooks — AYE Poli, Barhyte -- NO MOTION CARRIED - 5-2

MOTION by Faber, second by Gandt to approve the agent change, Wilmot Stage Stop Supper Club,
LLC.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

11. PUBLIC WORKS
11.1  Acceptance of WisDOT 2026-2031 Surface Transportation Program (STP) Rural and Urban
grants in the approximate amount of $1,500,000.00
MOTION by Hopkins, second by Brooks, to accept the WisDOT 2026-2031 Surface Transportation
Program (STP) Rural and Urban grants in the approximate amount of $1,500,000.00.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

12. TREASURER’S OFFICE
12.1  Approval of vouchers in the amount of $469,614.82 for December 2025
MOTION by Hopkins, second by Faber, to approve the vouchers in the amount of $469,614.82 for
December 2025.
UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0

13. CLOSED SESSION
13.1. Convene into closed session pursuant to Wis. Stat. Section 19.85 (1)(c) (considering
employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility),
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and pursuant to Wis. Stat. Section 19.85 (1)(f) (considering financial, medical, social or

personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of charges against specific persons except
which, if discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or involved in such problems

or investigations.), specifically concerning personnel issues in the Fire Department.

MOTION by Bucur, second by Barhyte, to move into closed session to deliberate on 13.1.

ROLL CALL VOTE: President Bucur, Trustees Brooks, Hopkins, Gandt, Faber, Poli, and Barhyte — AYE

MOTION CARRIED - 7-0

The Board moved out of open session and into closed session at 7:17pm

13.2. Reconvene into Open Session pursuant to Wis. Stats. 19.85(2) for possible additional
discussion and/or action concerning any matter discussed in closed session.

MOTION by Bucur, second by Barhyte to reconvene into open session.
UNANIMOUS VOTE - AYE MOTION CARRIED 7-0

The Board moved out of closed session and into open session at 7:40pm.

No action taken.

14. ADJOURNMENT

MOTION by Bucur, second by Gandt to adjourn the Village Board Meeting.

UNANIMOUS VOTE - AYE MOTION CARRIED - 7-0
This Village Board Meeting adjourned at 7:41pm

Minutes Prepared by:
Sara Spencer, Village Clerk
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