9814 Antioch Road (STH 83) Phone 262.843.2313
PO Box 443

Fax 262.843.4432
Salem, W1 53168 ? SAI_E M LAKES ?/z/(ww.voslwi.org
f

VILLAGE OF

Est. 2017

SALEM LAKES BOARD OF TRUSTEES
REGULAR MEETING WITH CLOSED SESSION MINUTES

MONDAY, January 8, 2024, at 6:00 p.m.
Salem Lakes Village Hall, 9814 Antioch Road, Salem WI 53168

View this meeting on YouTube: https://www.youtube.com/c/VillageofSalemLakesWI

President: Rita Bucur Trustees: Bill Hopkins Dennis Faber Kelly Sweeting

Ron Gandt Jared Young Bill Barhyte

Village of Salem Lakes Regular Board meeting called to order at 6:00pm. President Bucur, Trustees
Barhyte, Hopkins, Gandt and Faber were present. Trustees Young and Sweeting were absent. Also
present, Village Administrator Cassandra Hiller, Village Attorney Remzy Bitar, Village Treasurer
Christine Lamb, Director of Public Works Bradly Zautcke, Interim Fire Chief Alan Carr and Deputy
Clerk Tia Smith.

AGENDA SEQUENCE was changed to allow Kenosha County Law Enforcement to speak before R.A.

Smith

No public comments.

PRESIDENT’S COMMENTS
Welcome to the new year and New Administrator Cassandra Hiller. Bucur reiterated that public
comments will be kept to 3 minutes for the sake of timekeeping.

Agenda items are subject to discussion and possible action.

PRESENTATIONS, PETITIONS, COMMUNICATIONS, & OTHER AGENCY REPORTS

1.

Discussion of Kenosha County Law Enforcement services. Captain Eric Klinkhammer spoke about
the Lumper Prime Report, which breaks down activities such as violent crimes, traffic stops and
drug overdoses that include Village of Salem Lakes, Kenosha County, and other surrounding
counties. Captain Klinkhammer stated, in the past 8 months, Kenosha Police department hired a
Data Analyst who has experience in analyzing their data. President Bucur asked if the report can
be on the VOSL website minus any personal information. Captain Klinkhammer will be looking
into getting it approved.

Presentation and discussion by R. A. Smith on updates to the Village of Salem Lakes Floodplain
Ordinance.

Len Roecker of R.A. Smith stated the Village of Salem Lakes has been requested by DNR and
FEMA to update the ordinance, which includes new language for sub-divisions, updated maps,
and studies of the Fox River. The general overview is to have the ordinance updated, so FEMA
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may be able to move forward with their final work in April 2024. Village Administrator will be
putting up the Red Line map on the Village of Salem Lakes website, so residents can see the
differences of what is changing. President Bucur has tabled updates for the Village of Salem
Lakes Floodplain until February 5, 2024 Board Meeting.

PUBLIC WORKS

1.

Discussion and possible action on awarding the bid for the Parks Tree and Brush Clearing project,
in the amount of $33,676.50, to KR Contractors, Inc. For a Disc Golf course at the Community Park
and a walking trail on parcel #70-4-120-083-2400, located at the termination of Dells Road
approximately 280 feet east of Eastwood Drive. 6:25pm Trustee Hopkins moved to approve,
second by Trustee Gandt. UNANIMOUS VOTE — AYE MOTION CARRIED

PLANNING & ZONING

1.

Discussion and possible action regarding MOU with Kenosha County for Planning, Zoning and
Building services. 6:36pm Trustee Faber motion to approve Kenosha County to administer
General Permit Ordinance, second by Trustee Hopkins

UNANIMOUS VOTE-AYE  MOTION CARRIED

6:38pm Trustee Hopkins motion to approve Kenosha County to administer Village’s Zoning and
Building Services, second by Trustee Faber UNANIMOUS VOTE — AYE MOTION CARRIED
Discussion and possible action on Ordinance 2024.01-74, an ordinance amending the definition of
“Building Height” in the Salem Lakes Municipal Code. Public Works Director Bradly Zautcke stated
the Village will revert to the language we used to have when the Village was under Kenosha
County Zoning. In 2021, it was changed to the current language the Village is using and if applied
correctly, will make for possibly awkward looking roof lines for larger spanned buildings. Public
Works Director Zautcke recommended reverting back to Kenosha County language since they
will be implementing our zoning, which will keep it consistent, while keeping the buildings
looking uniform.

6:45pm Trustee Faber motion to approve the definition, second by Trustee Gandt

UNANIMOUS VOTE - AYE MOTION CARRIED

CLERK’S OFFICE
1. Selection of the Trustee candidates to establish ballot order for the 2024 Spring and Spring

Election

6:51pm Deputy Clerk Tia Smith had a resident pick names out of a bowl to establish ballot order for
the upcoming election. The order is as follows:

Trustees: 1) Peter Poli, 2) Bill Hopkins, 3) Ron Gandt 4) Dennis Faber

2. Approve vouchers) December 12, 2023 — January 8, 2024, in the amount of $778,932.20.
6:54pm Trustee Gandt motioned to approve vouchers, second by Trustee Faber.
UNANIMOUS VOTE —AYE MOTION CARRIED

3. Approve minutes from December 11, 2023.

6:56pm Trustee Hopkins motioned to approve minutes, second by Trustee Gandt
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UNANIMOUS VOTE - AYE MOTION CARRIED

ADMINISTRATOR’S OFFICE
1. Discussion and possible action on Cold Storage lease with Horn Trevor Feed at $525.00 per month.

6:57pm Trustee Barhyte motioned to approve the lease and % of electric bill each month for 50.00
with Horn Trevor, second by Trustee Faber UNANIMOUS VOTE — AYE MOTION CARRIED

2. Adiscussion of Village vacancies
a. Treasurer
6:59pm Village Administrator Cassandra Hiller announced the retirement of our current Treasurer at
the end of February 2024, with minimal hours in the month of March. The process of advertising and
hiring for the position will be expedited with a job posting announcement, hiring by January 31, 2024.
Village Administrator Hiller is recommending changing the title to Finance Director/Treasurer, this will
broaden the base of applicants. She would also like to change the way the Village budgets from a line-
item budget to a category-based budget, creating an organizational chart to put all finance
functions under Finance Director/Treasurer and modify fiscal policies.
President Bucur motioned to approve the posting as is, second by Trustee Hopkins
UNANIMOUS VOTE — AYE MOTION CARRIED
CLOSED SESSION
1. Closed session pursuant to Wis. Stats. § 19.85(1)(e) (Deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session), specifically for lease
negotiation with Lake Shangri-La Woodland Homeowners Association, Inc.

Trustee Hopkins moved to proceed to closed session, second by Trustee Faber. Roll call vote
unanimous.

2. Reconvene into Open Session pursuant to Wis. Stats. §19.85(2) for possible discussion and/or
action concerning any matter discussed in closed session.

Trustee Gandt moved to proceed to open session, seconded by Trustee Faber. Trustee Hopkins

motioned to deny any amendments to the lease agreement between Village of Salem Lakes and the

Lake Shangri Woodland Homeowners Association second by Trustee Gandt. Roll call vote

unanimous.

ADJOURNMENT

Trustee Hopkins moved to adjourn at 7:12pm, second by Trustee Gandt. Meeting adjourned 5-0
unanimously.
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Tia Smith, Leputy Cerk,
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